MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
March 12, 2018
The Regular Meeting of the Board of Directors of the Indian Wells
Valley Water District was called to order by President Kicinski at
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.

CALL TO ORDER

The Pledge of Allegiance was led by Vice-President Griffin.

PLEDGE

DIRECTORS PRESENT:

President Ronald R. Kicinski
Vice-President Charles D. Griffin
Director Peter E. Brown
Director Charles F. Cordell
Director Donald J. Cortichiato

DIRECTORS ABSENT:

None.

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Jason Lillian, Operations Manager;
Travis Reed, Associate Engineer;
Ty Staheli, Chief Financial Officer;
Lauren Duffy, Recording Secretary

AGENDA DECLARATION

ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Lauren Duffy,
reported that the agenda for
tonight's Regular Board Meeting was posted on Friday, March 9, 2018.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

Mary Wegener, 606 South Sunset, Ridgecrest, CA, commented on a bill
she received in February with unexplained high usage and asked for an
explanation.
The Board directed staff to investigate and follow up
with customer.

CONSENT CALENDAR

MOTION:
was made by Director Brown and seconded by VicePresident Griffin to approve the Minutes of the February 12,
2018 Regular Board Meeting, and to approve payment of Accounts
Payable totaling $427,388.93.
Motion was carried, unanimously.
(Ayes:
Brown, Cordell, Cortichiato, Griffin, Kicinski.
Nays:
None.)
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CONSENT
CALENDAR

WATER MANAGEMENT COMMITTEE

WATER MGT

Don Zdeba reported that the Inyo-Mono Integrated Regional Water
Management Program is requesting assistance with administration costs.
Administration costs for 2018 include general program operations,
regional water management group meetings, state-level activities, and
the integrated regional water management plan update.
At a cost of
$10,000, the update to the regional water management plan is required
this year in order to be eligible to receive Prop. 1 project
implementation funding. Total 2018 budget is estimated at $28, 000.
Maintaining the operations of the Inyo-Mono IRWM Program will position
the group for future grant funding opportunities.
The District did
receive the Cash for Grass grant through this program.
As of 2012,
the District has contributed $8,227 towards costs.

IRWMP

The Committee recommended a $10,000 contribution towards the Inyo-Mono
Integrated Regional Water Management Program.
MOTION:
was made by Director Cortichiato and seconded by
Director Brown to approve a $10, 000 contribution towards the
Inyo-Mono Integrated Regional Water Management Program.
Motion
was carried, unanimously. (Ayes:
Brown, Cordell, Cortichiato,
Griffin, Kicinski. Nays: None.)

ADMINISTRATION/EXECUTIVE COMMITTEE

ADMIN/EXEC

Resolution 18-01 was presented to support the 2018 Water Bonds: RESO 18-01
Proposition 68 and the State Water Supply Infrastructure, Water
Conveyance, Ecosystem and Watershed Protection and Restoration, and
Drinking Water Protection Act of 2018.
The Association of California Water Agencies Advisory encourages ACWA
Members to support 2018 Water Bonds which would provide more than $10
billion for drought preparedness projects, flood protection, safe
drinking
water,
implementation
of
the
Sustainable
Groundwater
Management Act, and other projects that will improve water supply
reliability and ecosystem health.
The Committee recommended Board consideration to support
Bonds.

2018 Water

Motion: was made by Director Brown and seconded by Director
Cortichiato, adopting Resolution No. 18-01:
In Support of the
2018 Water Bonds:
Proposition 68 and the State Water Supply
Infrastructure,
Water
Conveyance,
Ecosystem
and Watershed
Protection and Restoration, and Drinking Water Protection Act of
2018. The Motion was carried, by the following roll call vote:
President Kicinski:
Vice-President Griffin:
Director Brown:
Director Cordell:
Director Cortichiato:

Yes
Yes
Yes
Yes
Yes
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The Board made no recommendations for nominations for CSDA Seat A.

CSDA
NOMINATIONS

The Board made no recommendations for nominations for Kern LAFCo LAFCO
Special District Representative position on the LAFCo Commission.
NOMINATIONS
Staff presented a new District Logo for Board consideration.
For DISTRICT LOGO
historical reasons the burro with the barrel was kept and presented in
a desert scene with the Sierra included with the District's year
established, 1955.
By consensus,
staff.

the Board approved the new District Logo presented by

The Committee reviewed the changes to the Allowance for Unanticipated ALLOWANCE FOR
Use Policy as proposed by the Board of Directors at the January Board UNANTICIPATED
Workshop.
USE POLICY
The Board discussed the possibility of lowering the required $200
credit amount, or revising the qualifications to include that the
customer's "high" bill must be at least $200 more than the customer's
"normal" bills.
Director Cortichiato thanked the staff for the work done revising the
Allowance for Unanticipated Use Policy.
MOTION:
was made by Director Brown and seconded by Director
Cortichiato to approve the revised Allowance for Unanticipated
Use Policy as presented.
Motion was carried, unanimously.
(Ayes:
Brown, Cordell, Cortichiato, Griffin, Kicinski.
Nays:
None.)
Agenda Item 7.D.
Closed Session.

General Manager Compensation was tabled until after GM
COMPENSATION

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)

Director Brown commented that the IWVGA has developed a new website
(www.IWVGA.org).
The Plan of Actions & Milestones (POAM) has been
modified and allows the Board and public to see exactly where the
IWVGA is on the timeline to developing a Groundwater Sustainability
Plan (GSP) .
Don Zdeba added that the Policy Advisory Committee (PAC) had a second
meeting to draft the Public Outreach Program, which he believes will
be presented at the Thursday IWVGA meeting.
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IWVGA

Don Zdeba updated the safety record to 1,154 consecutive days without GENERAL
a recordable injury.
MANAGER AND
STAFF UPDATE
Metered water production at the wells for the month of February was SAFETY,
138, 727, 200 gallons (425. 7 acre-feet).
The number the State Water PRODUCTION &
Resources Control Board (SWRCB) is using for comparison is metered NEW SERVICES
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of February, the number is 103, 010, 800 gallons
(316.1 acre-feet).
The conservation results for February were
reported to the State Water Resources Control Board (SWRCB) on March
2nd.
Consumption was down 17. 7% compared to February 2013.
The 20%
conservation target established by the Board of Directors took effect
last June 1st. Since that time, the cumulative result is 20.5%.
For the month of February, the District's reported R-gpcd was 94.
This is 19% higher than February 2017 and 2016 (79), and 11.9% higher
than February 2015 (84).
There were four ( 4) new connections during the month of February
resulting in capital facility fees of $20,272.
There have been 45 new
connections during this fiscal year that began July 1st.
The new
connections have contributed $228,058 in additional revenue.
Public Outreach:
PUBLIC
Don Zdeba attended the Community Collaborative meeting at City OUTREACH
Hall on March 6th. Mr. Zdeba provided the following update:
> February conservation results.
> A brief synopsis of the March 1st Tac and Pac meetings
> An update on the status of work being done with SkyTEM
> ACWA's position on SB 623
Mr. Zdeba reported that IWVWD had a presence at the Annual Home and
Leisure Show held at the Desert Empire Fairgrounds on March Jrd and
4th.
He thanked staff members John Svika and John Pearl for setting up
and tearing down the booth, Burnadette Parker, Joe Rivera, Rose Koch,
and Lauren Duffy who staffed the booth.
Attendance was reportedly
steady on Saturday with Sunday seeing a drop off.
A new General Manager's column was provided to the Daily Independent
and News Review regarding SB 623.

Don Zdeba updated the Board of Directors on the items pending from the
January 23rct, 2018 Special Board Workshop:
> Credit Card Charges - Staff research whether or not it would be
cost-effective to the District to charge a convenience fee and
to bring information to the Finance Committee.
Update: Staff will present the report at the April 9th Regular
Board Meeting.
> Update Boardroom with longer microphones and District logo, and
provide slideshow of current projects prior to board meetings.
Update:
Staff is expanding the update to the Boardroom by
including the following:
painting the Boardroom, old District
photos will be displayed on the walls, the new logo will be
displayed prominently on the dais and estimates are being
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JANUARY
23,
2018
SPECIAL
BO
WORKSHOP
UPDATE

gathered to replace the dais.
closer.

Microphones will be moved in

Travis Reed reported that staff has decided to go ahead and line this WELL 18
well with a stainless steel wire wrap liner like the one installed in
Well 33 last year.
The work order has been signed with Best and the
liner is being manufactured by Roscoe Moss.
As soon as the liner is
ready, Best will be updating their schedule for this project.
Director Cortichiato asked where staff expects the production for the
well to be after completion.
Travis Reed replied that it should be
back to where it was, at 1,200 gpm. Production should not decline.
Well 34:
Layne was successfully able to inspect the well with a WSIP
camera this morning and we found typical bio-fouling.
Layne is
scheduled to begin scrubbing tomorrow followed by airlifting next
week.
After disinfection,
the new pumping equipment will be
installed. Edison completed their work last week, power is now
working. The scheduled completion date for Well 34 is April 5, 2018.
Well 35:
No update.
Staff expects to bid the building and pumping
plant in spring 2018.
Staff has begun sounding the well monthly.
Staff expects bids do go out by the end of the fiscal year.
The last system to go online will be at Well 34.
The upgrades must be SOLAR PROJECT
completed before the system can be energized.
The latest schedule
from Layne has this project being completed the first week of April.
Staff participated in training with ENGIE in O&M and UtilityVision.
Ty Staheli reported that through February Fiscal Year 2018, budget for
revenues is $7,419,700 and have received $7,763,897.
For expenditures
there is a budget of $8,411,167 and have spent $7,662,496.
This is
overall positive by approximately $1,092,868.

FINANCIAL
STATUS

Staff reported that data gathering and clarification is on-going.
A COST OF
call with Stantec to review preliminary numbers is taking place on SERVICE STUDY
Wednesday.
Staff will discuss fire suppression use reimbursement with
Stantec.
Director Griffin asked how staff is incorporating the fees implemented
by the GSA into the Cost of Service Study.
A placeholder will be
added to each customer bill.
The Request for Proposal (RFP) for the customer portal is under legal AMI PROJECT
review and expected to be released soon.
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Ty Staheli reported on the following conservation items:
CONSERVATION
Cash for Grass - One hundred and twenty eight (128) yards have been
completed resulting in removal of 150,002.5 square feet of turf
($150,002.50). There are 21 yards (38,254 square feet) in the process
of being converted.
There are 39 yards ($86,000) that are preapproved and are awaiting notice for pre-inspection.
There is
approximately 14,000 sq. ft. for applications (3) pending.
There is
$93,744 Cash for Grass funds available from the revised $382,000
budget.
Approximately 25.8 acre-feet of water per year will be saved
from yards that have been converted.
Jason Lillian reported that staff has begun preparing to start up the ARSENIC
treatment facilities.
Plant 1 will be put on line first as soon as FACILITIES
the temperatures begin the increase and there are no freezing
temperatures at night.

For the month of February, five (5) services were repaired and 27 were OPERATIONS
replaced.
The NO-DES truck made 12 runs and filtered 116, 970 gallons.
The
residual has been . 65 ppm.
For the first quarter, the residual was
.57 ppm resulting in a higher water quality.
One-hundred-seventy valves were turned.

BOARD COMMENTS/FUTURE AGENDA ITEMS

BOARD
COMMENTS

Director Cortichiato wished Lauren Duffy a Happy Birthday.
With no further Board or Public comments, President Kicinski recessed
the meeting and adjourned to Closed Session at 7:14 p.m.

CLOSED SESSION

CLOSED SESSION

The meeting was reconvened in Closed Session at 7:26 p.m.
The meeting was recalled to Open Session at 7:55 p.m.
No action was taken that would require disclosure under the Brown Act.
ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned at 7:55 p.m.

APPROVED:

April 9, 2018
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the meeting was

