
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 9, 2018 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Kicinski at 
6:02 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Peggy Breeden . 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Ronald R. Kicinski 
Vice-President Charles D. Griffin 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

Director Peter E. Brown 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Manager; 
Renee Morquecho, Chief Engineer; 
Ty Staheli, Chief Financial Officer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, July 6, 2018. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

Judie Decker inquired what entity hired the United States Geological 
Survey (USGS) recently. Don Zdeba responded that the contract is with 
Kern County. 

PRESENTATION: COST OF SERVICE STUDY BY STANTEC 

PLEDGE 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

PRESENTATION: 
COST OF 

Mark Hildebrand (Hildebrand Consulting) and 
Consulting) gave a PowerPoint presentation 
Recommendation to the Indian Wells Valley 
PowerPoint presentation was included in the 
revised and presented at the meeting. 

Matt Freiberg ( Stantec SERVICE STUDY 
on their Water Rate 

Water District. The 
Board Packet, but was 

Consultant Hildebrand gave a history of the District's revenues, total 
water usage trend, expenses, reserve policies, and capital spending. 
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Three tables showing the District's financial five-year forecast were 
presented: 

• PayGo with no Rate Increase (not recommended) 
No rate increase 

• Cash Only with Rate Increases (not recommended) 
20% rate increase in 2019, 5% rate increase in 2020, 0% 
increase in 2021-2023 

• Mix of debt and cash for capital Smoothed Rates (recommended) . 
3% rate increase for the next five years. 

The following rate design was recommended: 
Fixed Charges: Arsenic Compliance Charge. Ready-To-Serve Charge . 
Fixed Revenue reduced to 60.7% from 66.2% of rate revenue. An Account 
charge - Per account, based on administrative costs. And, an updated 
meter equivalency schedule. 
Commodity Charges: Four Tiers and Water allocation based on meter 
size for all customers. 

A Groundwater Sustainability Act (GSA) 
$0.08/HCF based on $35 per acre-foot was 
charges as governed by Proposition 26. 

Pass-Through Charge of 
added to all commodity 

The next steps are to approve the issuance of 218 Notification, draft 
and final report, and public hearing. 

Stantec recommends the 3% rate increase over the next five years 
because it is more fair to the customers and equitable. 

Directors Griffin and Cortichiato commented on budget-based rates and 
questioned why it was not included in the presentation. Mark 
Hildebrand responded that the Request for Proposal (RFP) was to look 
at all options, including budget-based, and to make a recommendation 
on the option best for the District and its customers. 

After Board discussion, Stantec will provide a draft report and the 
cost and time frame to implement a budget-based rate structure. The 
draft report will be reviewed by the District's legal counsel and 
presented at the July 31st, 2018 Board Workshop for Board review, 
discussion, and possible direction to proceed with Proposition 218 
notification. 

CONSENT CALENDAR 

MOTION : was made by Director Cortichiato and seconded by 
Director Cordell to approve the Minutes of the June 11, 2018 
Regular Board Meeting, and to approve payment of Accounts 
Payable totaling $498,241.58. Motion was carried. (Ayes: 
Cordell, Cortichiato, Griffin, Kicinski. Nays: None. Absent: 
Brown) 

CONSENT 
CALENDAR 

PLANT AND EQUIPMENT COMM:ITTEE p & E 

Renee Morquecho reported that Best Drilling & Pump has completed the ACCEPTANCE OF 
Well 18 Repair and Rehabilitation work. The total Adjusted Contract CONTRACT 
Amount is $207,100.00. There were three (3) change orders, for a total WORK: WELL 18 
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amount of $202, 080. 00. The Change Orders can be attributed to the 
addition of work for repairs, as the original contract only specified 
pulling and videoing the well. The committee recommended the Board 
accept the Contract Work in the amount of $207,100.00. 

MOTION: was made by Vice-President Griffin and seconded by 
Director Cortichiato to accept the contract work performed by 
Best Drilling & Pump for Well 18 repair and rehabilitation work 
in the amount of $207,100.00. Motion was carried. (Ayes: 
Cordell, Cortichiato, Griffin, Kicinski. Nays: None. Absent: 
Brown) 

Eric Onstott Construction has completed the Trench Patch Replacement ACCEPTANCE OF 
work. The original contract amount was $243,034.00. There was one (1) CONTRACT 
change order, for a total amount of $59,753.80. The Change Order can WORK: TRENCH 
be attributed to the addition of work to patch additional locations. PATCH 
The committee recommended the Board accept the Contract Work in the REPLACEMENT 
amount of $302,787.80. 

MOTION: was made by Director Cortichiato and seconded by Vice
President Griffin to accept the contract work performed Eric 
Onstott Construction for trench patch replacement in the amount 
of $302,787.80. Motion was carried. (Ayes: Cordell, 
Cortichiato, Griffin, Kicinski. Nays: None. Absent: Brown) 

FINANCE COMMITTEE FINANCE 

Ty Staheli reported that staff issued a Request for Proposal (RFP) on AWARD OF 
April 6, 2018 to identify, select, and implement a proven public CONTRACT: 
sector application to complement the District's migration to Advanced CUSTOMER 
Metering Infrastructure (AMI) technology. Four proposals were PORTAL 
received and reviewed by a selection committee. The committee 
narrowed the selection to two vendors; AquaHawk and WaterSmart. Both 
vendors conducted demonstrations of their product for key staff 
members. Following the demonstrations, the committee evaluated both 
proposals on functionality, ease-of-use, customization ability, track 
record, references, and cost. The following table summarizes costs 
associated with each proposal. 

Setup 

Online Bill 
Pay Setup 

Yearly 

Other 

AquaHawk Dropcountr 

$17,000 $0 

$7,500 Not Stated 

yr 1-$31,480 $15,000/yr 
Yr 2 on-$21,480 

Optional Modules Unknown 
Not included Customization 

Cost 

Smart Energy 
& Water 
$39,730 

Included 

$35,640/yr 

WaterSmart 

General-$7,500 

$5,500 

$21,000/yr 

Only 3 CSR No cost for text 
licenses Included messages, Robo

calls, or emails . 

Based on those criteria, the selection committee is recommending 
selection of WaterSmart. The Finance Committee recommended partnering 
with WaterSmart to implement the customer portal. 

3 



Director Cortichiato thanked staff for doing a steller job 
researching, finding who can do the work, following up, and 
recommending WaterSmart. Vice-President Griffin agreed with Director 
Cortichiato. 

MOTION: was made by Director Cortichiato and seconded by Vice
President Griffin to award the contract for customer portal to 
low bidder WaterSmart as presented. Motion was carried. (Ayes: 
Cordell, Cortichiato, Griffin, Kicinski. Nays: None. Absent: 
Brown) 

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) 

Don Zdeba provided the draft preliminary IWVGA agenda for Board 
Members to review and discuss. 

President Kicinski commented that Board of Directors should continue 
to ask for a Finance Committee and the preliminary fees before the 
plan is implemented. 

Vice-President Griffin questioned the $500, 000 from Kern County and 
how they would be reimbursed. Jim Worth responded that he believes 
they will be paid back through pumping fees. 

Vice-President Griffin also questioned the role of the general manager 
and that their office would be located at the Kern County Public 
Heal th Building. President Kicinski commented that it looks like 
they' re still moving on that item. This is for the Groundwater 
Authority to decide. Director Cortichiato pointed out that this is 
around the time when the District will become the general manager of 
the Groundwater Authority. The Board of Directors agreed by consensus 
that the Groundwater Authority does not need to hire a general manager 
at this time. President Kicinski recommended to discuss the role of 
the Indian Wells Valley Water District with the Groundwater Authority 
moving forward on the Board Workshop Agenda. 

President Kicinski also commented that they're not going to be able to 
get the information needed through Stetson from the Desert Research 
Institute (ORI) to conform the grid of the hydrological conceptual 
model. The District will move ahead with the presentation and may 
likely be differences between the ORI model and the District's model. 
The District attempted to have the models look the same by overlaying 
the grids. If you do not do that, there is potential for 
discrepancies. 

Vice-President Griffin questioned what the model showed. Don Zdeba 
replied that the results are scheduled to be shown on July 20th at 9:00 
a.m. at City Hall. The presentation is still being developed. This 
item will be placed on the Board Workshop Agenda. 

GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 1,273 consecutive days without 
a recordable injury. 
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Metered water production at the wells for the month of June was 
228, 040, 000 gallons (699. 8 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of June, the number is 200,317,000 gallons (614.7 
acre-feet) . The conservation results for June were reported to the 
State Water Resources Control Board (SWRCB) on July 5th. Consumption 
was down 25% compared to June 2013. The 20% conservation target 
established by the Board of Directors took effect last June 1st. Since 
that time, the cumulative result is 20.8%. 

For the month of June, the District's reported 
is 6.7% lower than June 2017 (178), 1.2% lower 
3 .1% higher than June 2015 ( 141), and 19. 8% 
(207). 

R-gpcd was 166. 
than June 2016 
lower than June 

This 
( 168) I 

2014 

There were six (6) new connections during the month of June resulting 
in capital facility fees of $30,408.00. There were a total of 69 new 
connections, totaling $363,170.00, for the 2017-2018 Fiscal year that 
ended June 30~. 

Don Zdeba reported that there was no Community Collaborative meeting 
this month due to the July 4th holiday week. On the District's 
Facebook page, articles of interest about local, state and regional 
water-related issues (including local Groundwater Authority 
information) were posted almost daily. Depending on the topic, there 
were several hundred views. 

Staff updated the Board of Directors on the items pending from the 
January 23rct, 2018 Special Board Workshop: 

~ Update Boardroom with longer microphones and District logo, and 
provide slideshow of current projects prior to board meetings. 
Update: Don Zdeba reported that the fascia boards will be 
replaced and staff will be working on the electrical wiring. 

PUBLIC 
OUTREACH 

JANUARY 23, 
2018 SPECIAL 
BO WORKSHOP 
UPDATE 

The Mid-Year Board Workshop is scheduled for July 31, 2018 at 9: 00 MID-YEAR 
a.m. in the District's Board Room. Don Zdeba asked Board Members to BOARD 
send any agenda items to Rose Koch and himself no later than July 23rct. WORKSHOP 
President Kicinski asked for a discussion item on Senate Bill 606 and 
Assembly Bill 1668, two new bills signed into law that will require 
urban water providers throughout California to set new permanent water 
use targets for their service areas by 2022. 

Renee Morquecho reported on the Water Supply Improvement Project: WSIP 
Well 34: Well 34 is online. On July 16th, Layne will pull the motor 
and take to Brinthee Electric in Bakersfield for replacement of the 
lower bearing. This will take about one week. 

Well 35: With other projects being completed, this will free up 
staff to begin working on Well 35. 

Ty Staheli reported that through June Fiscal Year 2018, budget for FINANCIAL 
revenues is $11,430,800 and $11,454,910 has been received. For STATUS 
expenditures there is a budget of $12,655,590 and $11,300,178 has been 
spent. This is overall positive by approximately $1,379,522. 
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Staff will work on 
Currently, there are 
registers installed in 
remaining 9,000. 

finalizing the contract with WaterSmart. 
3,800 Automated Meter Infrastructure (AMI) 
the field and will continue to install the 

AMI PROJECT 

Ty Staheli reported on the following conservation items: CONSERVATION 
../ State Water Resources Control Board (SWRCB) Water Waster Report 

- For 2018, there were 32 water waste reports received. Thirty 
two contacts were made. There were four formal Second Notices 
and two Third Notices with penalties . 

../ Cash for Grass - One hundred and thirty two ( 132) yards have 
been completed resulting in removal of 159,121.5 square feet of 
turf ($159, 121.50). There are 28 yards (49, 357 square feet) in 
the process of being converted. There are 36 yards ($80, 000) 
that are pre-approved and are awaiting notice for pre
inspection. There is approximately 14, 000 sq. ft. for 
applications (1) pending. There is $79,522 Cash for Grass funds 
available from the revised $382,000 budget. Approximately 27.3 
acre-feet of water per year will be saved from yards that have 
been converted. 

Jason Lill ion reported that Plant 1 treated 19, 394, 000 gallons and ARSENIC 
Plant 2 treated 29,324,000 gallons. FACILITIES 

For the month of June, 14 services were repaired and 27 were replaced. OPERATIONS 
The NO-DES truck made 31 runs and filtered 180,420 gallons. Ninety 
seven valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Vice-President Griffin commented on concerns about verification of 
SkyTEM's data. 

With no further Board or Public comments, President Kicinski recessed 
the meeting and adjourned to Closed Session at 8:20 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 8:25 p.m . 

The meeting was recalled to Open Session at 8:50 p.m . 

There was no action taken that would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 8:50 p.m.:.-----__ 

ectfK::::d, 

Recording Secretary 

APPROVED: August 13, 2018 
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