MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
July 31, 2018
The Special Board Meeting Workshop of the Board of Directors of the CALL TO ORDER
Indian Wells Valley Water District was called to order by President
Kicinski at 9:03 a.m. in the Board of Directors Hearing Room, 500 West
Ridgecrest Boulevard, Ridgecrest, California.
The Pledge of Allegiance was led by Director Cortichiato .
DIRECTORS PRESENT:

President Ronald R. Kicinski
Vice-President Charles D. Griffin
Director Peter E. Brown
Director Charles F. Cordell
Director Donald J. Cortichiato

DIRECTORS ABSENT:

None.

ALSO PRESENT :

Jim Worth, Attorney;
Chuck Krieger, Consulting Engineer;
Don Zdeba, General Manager;
Jason Lillian, Operations Superintendent;
Ty Staheli, Chief Financial Officer;
Renee Morquecho, Chief Engineer;
Lauren Duffy, Recording Secretary

AGENDA DECLARATION

PLEDGE
ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Lauren Duffy,
reported that the agenda for
today's Special Board Meeting Workshop was posted on Friday, July 27,
2018.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None .
PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

Public making comments:
Sophia Merk commented that the water haulers
station needs a new hose and thanked the Board for doing a wonderful
job.
Stan Rajtora asked if there would be time for public comment
after agenda item #7A.

BOARD WORKSHOP

BOARD
WORKSHOP
Don Zdeba provided an update on the Cost of Service Study stating that COST OF
Stantec provided a draft report to staff, which was reviewed and then SERVICE STUDY
sent to
legal
counsel.
Staff found issues with some of the
methodologies that were used in the report. After a conference call
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with Stantec, it was decided to take a different approach. The
alternatives of the Cost of Service Study will be presented to the
Board at the September Regular Board Meeting. As requested by the
Board, more information regarding budget based rates will be presented
at the August 13, 2018 Regular Board Meeting.
President Kicinski commented that in 2019 the Water District will
chair the Indian Wells Valley Groundwater Authority (IWVGA)
and
provide a General Manager.
The hope is that the IWVGA can move in a
direction that works for the rate payers and the Water District.

IWVGA

Director Brown added that the IWVGA is on a better trajectory then it
has been due to the IWVGA Board finally having discussions on
solutions (i.e. importing water, brackish water, etc.).
Director
Brown clarified the Brackish Water Study is not being funded by the
IWVGA, but by the Indian Wells Valley Water District (IWVWD) and other
agencies.
President Kicinski commented that what the IWVWD does, as a member of
the IWVGA Board, has to benefit the rate payers and the community as a
whole.
Vice-President Griffin voiced concerns on the Water District not
having enough input on the IWVGA Board.
The Water District has
continually suggested forming a finance committee, which has yet to be
formed.
President Kicinski referenced a book titled
Groundwater: A Guide to California's Groundwater
and suggested the possibility of requesting a
books from Department of Water Resources (DWR)
to the parcels within the basin.

"Getting Involved in
Sustainability Plans"
large amount of the
and distributing them

After discussion, the Board of Directors by consensus agreed to BRACKISH WATER
distribute a postcard with a direct link to the aforementioned book FEASIBILITY
from DWR in hopes to help public better understand the Groundwater STUDY
Sustainability Plan (GSP) process.

Don Zdeba commented the Brackish Water Feasibility Study is a
partnership between Coso Geothermal, Mojave Pistachio, Searles Valley
Minerals (SVM), and IWVWD.
With the seed money, the group compiled a
grant application to DWR for Proposition 1 funding. The group was
ultimately awarded $1,084,000.
The contract has yet to be signed by
the State thus meaning the grant funding is not yet available, however
the group is moving forward and did support the SkyTEM aerial
geophysical work.
As a result of support of SkyTem, a Hydrological
Conceptual Model (HCM) was created.
A presentation of the current
state of the HCM took place on July 20, 2018, at Ridgecrest City Hall.
There is still refinement being done and data being added.
There are
some issues with quality of driller's logs, due to lack of detail in
some of the logs.
The plan is to digitize the logs and put them into
a database.
Future deadlines include the following:
August 17, 2018 - Anything not in the model by this date will
not be included at this time.
September 30, 2018 - Model will be completed.
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End of October 2018 - Report of the model will be released.
The group is still working through the Water Resources Manager (WRM)
of the IWVGA to obtain access to the Desert Research Institute (ORI)
model framework, which would include grid layers and conductivity
values.
MOTION: was made by Director Cortichiato and seconded by
Vice-president Griffin to appoint Director Brown as primary
representative for the Joint Powers Agreement related to
the Indian Wells Valley Groundwater Authority for a twoyear term.
(Ayes: Brown, Cordell, Cortichiato, Griffin,
Kicinski. Nays: None. Abstain: None.) Motion was carried,
unanimously.

JPA
REPRESENTATIVE

MOTION:
was made by Director Brown and seconded by
President Kicinski to appointment President Kicinski as
alternate representative for the Joint Powers Agreement
related to the Indian Wells Valley Groundwater Authority
for
a
two-year
term.
(Ayes:
Brown,
Kicinski.
Nays:
Cortichiato, Griffin, Cordell.
Abstain: None.) With a Vote
of 2-3, motion did not pass.
The Board discussed the benefit of opposing discussions that would be
presented by Director Brown and Vice-president Griffin as primary and
alternate representatives for the Joint Powers Agreement.
MOTION: was made by Director Cortichiato and seconded by
Director Cordell to appoint Vice-President Griffin as
alternate representative for the Joint Powers Agreement
related to the Indian Wells Valley Groundwater Authority
for a two-year term. (Ayes: Cordell, Cortichiato, Griffin,
Kicinski. Nays: Brown. Abstain: None.) Motion was carried.
Director Brown concludes that he does not mind an alternate opinion,
yet asks Vice-President Griffin to discuss thoughts and opinions with
him.
President Kicinski commented that he requested for this item to be on SB 606
the agenda to ensure the District is ready for these upcoming laws. (HERTZBERG
The laws will go into effect in 2023, however the efficiency targets AB 1668
(FRIEDMAN)
must be set by 2022.
Don Zdeba added that the new laws will face several issues, some of
which staff has brought to DWR's attention. Such as California being
such a diverse state in terms of geography and climate and evaporative
coolers being considered as indoor usage.
DWR conducted a pilot study
of two users using remote sensing to determine outdoor use. Another
study of 10 users will be conducted, as well as a study with 50 users
in 2019.
DWR has suggested if there are agencies interested in taking
part of the future studies to contact Peter Brostrom of DWR.
Mr.
Zdeba did contact Mr. Brostrom expressing interest of taking part in
the pilot study. He received a response stating the initial study was
conducted by two vendors, one of which has dropped out, so DWR is redoing the studies with the one vendor. Agencies have yet to be
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selected for the next two series of studies, including the study of 50
users in 2019.
The Board asked staff to conduct a study to collect data usage on
evaporative coolers in preparation for the upcoming Senate and
Assembly Bills which will go into effect in 2023.
Tyrell Staheli commented that the backhoe the Water District is BACKHOE
looking to replace has over 9,600 hours on it and has had repair on PURCHASE
its boom arm.
Staff went out for quotes and received one from
Berchtold, who has a brand new 2018 backhoe in stock for $95,801.20.
Two other vendors did not respond with a quote.
Staff is purposing
purchase of the Berchtold backhoe with 4-wheel drive and extended
boom.
MOTION: was made Vice-President Griffin and seconded by
Director Brown to approve the purchase of 2018 backhoe from
Berchtold in the amount of $95,801.20.
(Ayes:
Brown,
Cordell,
Cortichiato,
Griffin,
Kicinski.
Nays:
None.
Abstain: None.) Motion was carried, unanimously.
Staff intends to surplus the replaced backhoe.
Workshop was recessed at 11:41 a.m. and re-adjourned at 12:00 p.m.
Director Brown commented that he would like research to be conducted EXPANSION OF
regarding the feasibility and options of water located beyond the DISTRICT
Southwest Wellfield and the possibility of the IWVGA funding it.
FACILITIES
Vice-President Griffin agreed with Director Brown that near water
should be explored and suggested the portion south of Robber's Roost,
which has had dramatic increases in water levels.
Charles Krieger, Consul ting Engineer, adds that the lithology would
still need to be determined, however it would be an investment that
would give the Water District information which it does not currently
have.
Don Zdeba reported on the Water District's Conservation goals, the
Administration/Personnel/HR goals, and the Long-term Planning goals.
Renee Morquecho
goals.

reported on the Capital

GM GOALS AND
PRIORITIES

Improvement and Engineering

Tyrell Staheli reported on the Finance goals.
Jason Lillion reported on the Operations goals.
Director Cortichiato thanked Don Zdeba for his quarterly articles and BOARD GOALS AND
manager updates.
PRIORITIES
President Kicinski thanked staff for all of their hard work.

BOARD COMMENTS/FUTURE AGENDA ITEMS

None.
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BOARD
COMMENTS

ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned by President Kicinski at 12:47 p.m.

APPROVED:

August 13, 2018
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the workshop was

