MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
August 13, 2018
The Regular Meeting of the Board of Directors of the Indian Wells
Valley Water District was called to order by President Kicinski at
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.

CALL TO ORDER

The Pledge of Allegiance was led by Director Griffin.

PLEDGE

DIRECTORS PRESENT:

President Ronald R. Kicinski
Vice-President Charles D. Griffin
Director Peter E. Brown
Director Charles F. Cordell
Director Donald J. Cortichiato

DIRECTORS ABSENT:

None.

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Jason Lillian, Operations Manager;
Renee Morquecho, Chief Engineer;
Ty Staheli, Chief Financial Officer;
Rose Koch, Recording Secretary

AGENDA DECLARATION

ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting was posted on Friday, August 10, 2018.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

Michael McDonald commented on the Cost of Service Study being pay-peruse.
For the record, Don Zdeba read a letter, dated August 13, 2018, from
Mike Neel to Director Griffin regarding the District's budget and
developing rates that will reduce costs to customers by 25%.

PRESENTATION:

BUDGET BASED RATES BY STANTEC

Via teleconference, Mark Hildebrand (Hildebrand Consulting) gave a
PowerPoint presentation on Budget Based rates to the Indian Wells
Valley Water District Board of Directors.
The PowerPoint presentation
was included in the Board Packet.

1

PRESENTATION:
BUDGET BASED
RATES

Water Budget-Based rates are a type of tiered rate structure with
customized water use tiers for each account.
);;> Tier 1:
Indoor water needs (number of residents and average
winter consumption) .
);;> Tier
2:
Outdoor
water
needs
(landscape
area,
evapotranspiration, plant factor, and irrigation efficiency)
);;> Variances considered for medical, large animals, etc.
To create water budget rates, a billing system must be capable of
regularly calculating individual water budgets.
Data requirements
include number of people per home , estimated landscaped area data, and
weather data.
to the Indian Wells Valley Water District include the
following:
1) Revenue stability - Aligning tiers with water needs allows more
targeted rates and stable bills.
2) Water allocation equity - Allocations based on efficient use of
water, measured individually.
3) Conservation
goals
Water
budget
can
be
a
powerful
communication tool with customers.
4) Valuable information for customers - Particularly valuable to
irrigation operators.

Advant ages

Disadvantages to the Indian Wells Valley Water District include the
following:
1) Perceived inequity - Difficult "paradigm shiftn for rate payers.
"Losersn will be louder than "winnersn.
2) Commercial/Industrial accounts Water needs are hard to
measure.
3) Cost
Implementation of water budget-based rates
$1,000,000±, which includes on-going costs
schedule is seven to 24± months.

is estimated to cost
(in-house).
Estimated

No recommendation was given to the Board of Directors, only the
following options:
A. Adopt current proposed rates and work toward gathering data to
develop Water Budget rates for a later time (2019 or 2020)
B. Postpone current proposed rates and begin to develop Water
Budget rates immediately.
C. Initiate a pilot study for irrigation accounts only.
D. Defer development of Water Budget rates.
After discussion, the Board of Directors agreed by consensus that more
education and discussion is needed regarding Water Budget rates and
its effect on the District and its customers.
Public making comment was Stan Rajtora regarding Proposition 218
Assembly Bill 2882 and arsenic costs.

vs

At the September 10, 2018 Regular Board Meeting, Stantec will present
revised rate recommendations.
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CONSENT CALENDAR

CONSENT
CALENDAR

MOTION:
was made by Director Brown and seconded by Director
Cortichiato to approve the Minutes of the July 9, 2018 Regular
Board Meeting and July 31, 2018 Special Board Meeting Workshop,
and
to
approve
payment
of
Accounts
Payable
totaling
$1,076,305.61.
Motion was carried, unanimously. (Ayes:
Brown,
Cordell, Cortichiato, Griffin, Kicinski. Nays: None.)

PLANT AND EQUIPMENT COMMITTEE

P & E

The following bids were received for the purchase of two 2018
F150 XL Regular Cab, 4X2, 6.5-foot bed:
Keiff & Sons
Jim Charlon
Downtown Ford

$44,047.27
$47,886.00
$47,840.77

The following bids were received for the purchase of one 2019
F250 XL Regular Cab, 4X2, 8-foot Stakebed:
Keiff & Sons
Jim Charlon
Downtown Ford

Ford VEHICLE
PURCHASES

Ford

$30,353.48
$31,274.51
$32,449.11

The committee recommended purchasing the three vehicles
bidder Keiffe & Sons Ford in the amount of $74,400.75.

from

low

Don Zdeba reported that staff had been informed that August 10th was
the last day to purchase 2018 vehicles.
Since it was within the
General Manager's authority, Mr. Zdeba authorized the purchase of the
two 2018 Ford F150's, otherwise it would have been significantly
higher costs.
MOTION:
was made by Director Cortichiato and seconded by
Director Brown to ratify the purchase of the two 2018 Ford
F150's and the purchase of one 2019 Ford F250 Stakebed to low
bidder Keiff & Sons in the amount of $74,400.75.
Motion was
carried, unanimously.
(Ayes:
Brown, Cordell, Cortichiato,
Griffin, Kicinski. Nays: None.)

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY ( IWVGA)

Director Brown reported that he is waiting for a response on questions
he submitted in June regarding the IWVGA's existing budget.
Director
Brown commented on his concerns of how to validate money coming in and
the money being spent. There is no validation at this time.
President Kicinski commented that the Technical Advisory Cammi ttee
(TAC) is on course.
President Kicinski inquired if the District has
registered their wells and estimated costs.
Don Zdeba responded that
staff is preparing the forms for registering the District wells and
that funds have been budgeted.
Registration of wells is due by August
20th.
A process is being developed for receiving the registration
forms.
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IWVGA

Staff has
forwarded
scheduled
deposited

begun receiving the forms and they are being scanned and
to Stetson.
As far as the fee, a conference call is
for tomorrow.
Payments will be received at the District and
into a specific account.

President Kicinski also commented that the Desert Mountain Resource
Conservation and Development Council (RC&D) should be placed on the
IWVGA agenda as a source for finding grant funding.
Director Cordell and Vice-President
Committee should be pursued.

Griffin

agreed

that

a

Finance

GENERAL MANAGER AND STAFF UPDATE

Don Zdeba updated the safety record to 1,308 consecutive days without
a recordable injury.

GENERAL
MANAGER AND
STAFF UPDATE

SAFETY,
PRODUCTION &
NEW SERVICES

Metered

water production at the wells for the month of July was
gallons (838.0 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of July, the number is 229,810,000 gallons (705.3
acre-feet).
The conservation results for July were reported to the
State Water Resources Control Board (SWRCB) on August 8th. Consumption
was down 17 .1% compared to July 2013.
The 20% conservation target
established by the Board of Directors took effect last June 1st. Since
that time, the cumulative result is 20.1%.
273,058,000

For the month of July, the District's reported R-gpcd was 186.
This
is 13.9% lower than July 2017 (216), 11.4% lower than July 2016 210),
7.5% lower than July 2015 (201), and 21.1% lower than July 2014 (236).
There were five (5) new connections during the month of July resulting
in capital facility fees of $25.358.
Public Outreach:
PUBLIC
Don Zdeba attended the Community Collaborative meeting at City OUTREACH
Hall on August 7th.
Mr. Zdeba also provided the following
update:
~
Cost of Service Study status.
~
July
20th
Hydrological
Conceptual Model
presentation
incorporating the data collected by SkyTEM
~
Well registration for non-deminimus pumpers with the Water
Resources Manager is underway with a deadline of August
20th to register.
Don Zdeba reported that the District has reserved a booth for the
upcoming Petroglyph Festival November 3rct and 4th.
This has been a
very successful event in the past and provided an excellent
opportunity for staff to interact with the public.
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Staff updated the Board of Directors on the i terns pending from the
January 23rct, 2018 Special Board Workshop:
~
Update Boardroom with longer microphones and District logo, and
provide slideshow of current projects prior to board meetings.
Update:
Don Zdeba reported that the fascia boards are being
replaced and staff will be working on the electrical wiring.
Additional track lighting will be added to the north side of the
Board Room. An alternative voting system, PowerPoint based, has
been ordered from Option Tech.

JANUARY 23,
2018 SPECIAL
BO WORKSHOP
UPDATE

Staff updated the Board of Directors on the i terns pending from the
July 31st, 2018 Special Board Workshop:
~
Budget Based Rates
More information will be provided by
Stantec at the August 13, 2018 Regular Board Meeting.
Update: Completed August 13, 2018.
~
Brackish Water Feasibility Study - Distribute postcard with a
direct link to the Getting Involved in Groundwater:
A Guide to
California's Groundwater Sustainability Plans booklet from Union
of Concerned Scientists to help customers better understand the
Groundwater Sustainability Plan (GSP) process.
Update:
Staff has designed and proofed the postcard.
Packwrap
will mail to District customers.
Evaporative Cooler Study - Enlist 20 sample points to collect
~
data usage on evaporative coolers in preparation for the
upcoming SB606 and AB1668 which will go into effect in 2023.
Update:
Staff is working with the Water Supply Department.
Arrangements are being made to install flow and hour meters on
personal units.
Board Members wi th coolers are encouraged to
participate.

JULY 31, 2018
SPECIAL BO
WORKSHOP
UPDATE
WSIP

WSIP
Renee Morquecho reported on the Water Supply Improvement Project:
Well 34:
Well is back on line.
Staff is discussing with Layne
Christensen about a replacement motor.
Well 35:

Staff has begun preliminary design work on this project.

Ty Staheli reported that through July Fiscal Year 2018, budget for FINANCIAL
revenues is $1,222,100 and $1,130,935 has been received.
For STATUS
expenditures there is a budget of $1, 078, 908 and $857, 813 has been
spent. This is overall positive by approximately $129,930.
Staff is finalizing the contract with WaterSmart for the customer AMI PROJECT
portal.
Existing meter registers are still being upgraded at this
time and staff plans to ramp up their efforts within the coming
months.
Staff has experienced some interrni ttent reads and is in
contact with Neptune to remediate the problem.
CONSERVATION
Ty Staheli reported on the following conservation items:
~
State Water Resources Control Board (SWRCB) Water Waster Report
- For 2018, there were 40 water waste reports received.
Forty
contacts were made.
There were five formal Second Notices and
three Third Notices with penalties.
~ Cash for Grass - One hundred and thirty two
( 132) yards have
been completed resulting in removal of 159,121.5 square feet of
turf ($159,121.50).
There are 29 yards (49,325 square feet) in
the process of being converted.
There are 35 yards ($78, 000)
that
are
pre-approved and are
awaiting notice
for preinspection. There are no pending applications. There is
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Approximately $30, 000 Cash for Grass funds available from the
revised $382,000 budget.
Approximately 27.3 acre-feet of water
per year will be saved from yards that have been converted.
Jason Lillion reported that Plant 1 treated 9,026,000 gallons and ARSENIC
Plant 2 treated 37,471,000 gallons.
Plant 1 was offline to replace an FACILITIES
0-ring.
Plant 2 has a small leak in the FE tank wall around the caulk
of a bolted connection and is therefore shut down for repair.
For the month of July, 25 services were repaired and 31 were replaced. OPERATIONS
The NO-DES truck made 20 runs and filtered 96,600 gallons.
Year-todate, the NO-DES truck has filtered 3, 619, 105. 4 gallons.
Eighteen
valves were turned.

BOARD COMMENTS/FUTURE AGENDA ITEMS

BOARD
COMMENTS

Vice-President Griffin asked that retiree health benefit be placed on
a future workshop agenda.
With no further Board or Public comments, President Kicinski recessed
the meeting and adjourned to Closed Session at 8:10 p.m.
CLOSED SESSION

CLOSED SESSION

The meeting was reconvened in Closed Session at 8:18 p.m.
The meeting was recalled to Open Session at 8:38 p.m.
There was no
Brown Act.

action

taken

that

would

require

disclosure

under

the

ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned at 8:38 p.m.
ctfully submitted,

~~TV--

Rose Koch
Recording Secretary

APPROVED:

September 10, 2018
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the meeting was

