MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
January 14, 2019
The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER
Valley Water District was called to order by President Cortichiato at
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.
The Pledge of Allegiance was led by Vice-President Cordell.

DIRECTORS PRESENT:

President Donald J. Cortichiato
Vice-President Charles F. Cordell
Director Ronald R. Kicinski
Director Stan G. Rajtora
Director David C.H. Saint-Amand

DIRECTORS ABSENT:

None .

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Renee Morquecho, Chief Engineer;
Ty Staheli, Chief Financial Officer;
Jason Lillian, Operations Manager;
Rose Koch, Recording Secretary;

AGENDA DECLARATION

PLEDGE

ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting and Public Hearing was posted on Friday, January
11, 2019.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

Public making comments were Sam Merk, Mike Neel, and Terry Dawson.
Comments included a lack of transparency regarding the Brackish Water
Project, high bill feedback (AMI), and bulk water hauler rates.
Due to public turnout, the Board agreed by consensus to move to Agenda
Item 7.F.11. Bulk Water Station Upgrades.

Ty Staheli reported on the reconstruction of the bulk water station, BULK STATION
which will include a metering system to track usage per account. UPGRADES
Letters were mailed to all thirty-nine bulk haulers on January 3rct
notifying them that the bulk water station will be closed as of

1

February 19th.
The Sunland Bulk Station will be reactivated until the
Ridgecrest Heights Bulk Station is renovated. Staff is soliciting bids
for the concrete work and has ordered the Aqua Flow unit that will
meter the water using a card key system.
The Ridgecrest Heights Bulk
Station should be back in service with the new system in March.
The
bulk station will be out of service for approximately two months.
Staff recognizes that using the Sunland Bulk Station will be
inconvenient for many water haulers but the upgrades must be
completed.
Staff is doing everything possible to expedite the
construction.
Public opposing the new rate and location of the temporary bulk
station were Sophia Merk, Cindy Daughtery, Kenny Yuen, Chuck Griffin,
Mike Neel, Nancy Keeting, Ray Kelso, Larry Meade, and Pat Farris.
Due
to safety hazard crossing China Lake Boulevard and College Heights
Boulevard, poor condition of hauling vehicles, and non-registered
vehicles, the public recommended use of a fire hydrant located near
the Ridgecrest Heights Bulk Station.
CONSENT CALENDAR

CONSENT
CALENDAR

Jim Worth reported changes to the draft minutes under the Public
Hearing.
The Minutes in the Board Packet referenced California
Constitution Article 13B with respect to Proposition 218.
It should
be California Constitution Article 13D.
Also, the miscellaneous fees
including bulk water rates and construction water meter rates are
governed by Government Code Section 66018, not 6601a.
These changes,
as well as some non-substantive changes,
were provided to the
Recording Secretary, with regard to the Public Hearing of pages 2 and
3 of the draft minutes.
MOTION:
was made by Director Kicinski and seconded by Director
Rajtora to approve the Minutes of the December 10, 2018 Regular
Board Meeting and Public Hearing with changes and to approve
payment of Accounts Payable totaling $416, 113. 39.
Motion was
carried, unanimously. (Ayes:
Cordell, Cortichiato, Kicinski,
Rajtora, Saint-Amand. Nays: None.)
FINANCE COMMITTEE

FINANCE

President Cortichiato commented that Director Rajtora is asking COST OF
questions regarding a rate study adopted by the Board of Directors in SERVICE STUDY
December 2018.
Director Raj tor a commented that it is all about transparency.
The
budget and the rate structure are two items that need to be absolutely
transparent.
They need to be right.
Director Raj tor a has reviewed
the rate study document and has identified some anomalies.
If the
anomalies cannot be explained, he is not suggesting a new rate study,
but if there is an error, he believes it needs to be corrected.
Don Zdeba reported that he had requested it be put on the agenda
because since September 12th, he has received 19 emails with questions
from Director Rajtora regarding the Cost of Service Study.
The last
being December 28th.
Don Zdeba had recommended to Director Rajtora to
address his concerns at a subsequent Finance Committee Meeting. Every
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time staff responded to his questions, Director Rajtora would follow
with more questions.
Don Zdeba had requested that this come to a
close.
Director Rajtora's nine questions and concerns were included
in the Board Packet.
Responding to the questions and concerns will
take staff time, as well as consultant time and fees.
After discussion, the Board of Directors agreed by consensus to answer
questions at the Finance Committee level.
Once answered, the Cost of
Service Study questions and concerns will be brought to a close, if
nothing is found.

ADMINISTRATION/EXECUTIVE COMMITTEE

ADMIN/EXEC

Staff informed the Board of Directors of updates to the Board of BOARD MANUAL
Directors Manual.
Updates included 2019 Committee Assignments, Budget
information, and Organization Chart.
The CD was changed to a
datastick.
Updates to files in the datastick include the Personnel
Manual amended in 2016 and Ordinance 104 Water Sales and Service
Policy Manual.
Resolution 13-08 Establishing Financial Reserve
Policies was added to the datastick.
Review of the Board of Directors Manual
District of Distinction application.

is

a

requirement

for

the

MOTION:
was made by Director Saint-Amand and seconded by
Director Rajtora to accept the Board Manual revision as
presented by staff.
Motion was carried, unanimously. (Ayes:
Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand.
Nays:
None.)
KRIEGER & STEWART ENGINEERING CONSULTANTS:

2019 FEE SCHEDULE

K & S FEE
SCHEDULE

Don Zdeba presented Krieger & Stewart's
(K & S),
Engineering
Consultants, 2019 Fee Schedule (included in the Board Packet).
K & S
last increased their rates of compensation for providing services
effective February 2018.
The proposed 4% increase is largely
attributed to the rising cost of health care.
MOTION:
was made by Director Kicinski and seconded by Director
Saint-Amand to approve Krieger & Stewart's 2019 rate increase
for services as presented.
Motion was carried, unanimously.
(Ayes:
Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand.
Nays: None. )

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY ( IWVGA)

I WVGA

Director Kicinski reported that there isn't anything controversial on
the January 17th IWVGA Agenda that would require Board of Director
action.
Don Zdeba reported on i terns at the January Jrd Technical
Committee (TAC) and Policy Advisory Committee (PAC) Meetings.
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Advisory

Regarding the TAC, the following items were reported:
~
Jean Moran presented the updated baseline model.
~ Concerns of Meadowbrook turning in prediction of 12, 000 acrefeet per year by 2020, which is an increase over their current
pumping.
They have drilled some new wells that are better
producing, better capacity, and are expanding planting.
~ Potential shallow well impact.
~
Data gaps and status of monitoring network.
In the process of
putting together funds from Department of Water Resources (DWR)
Technical Support Services Program for drilling new wells in the
El Paso Basin area.
~ Groundwater Sustainability Plan (GSP).
The first chapter of the
plan has been made available to the PAC and TAC for review and
comments.
~ Funding from Caso royalties.
Caso pays approximately $15M in
royal ties annually to the Navy.
Through the efforts of local
people, they were able to get 50% of royalties returned to the
Navy for use in energy and water projects.
It is at the
discretion of the Navy as to how they are prioritized.
The Board of Directors agreed by consensus that
Committee would be beneficial to the IWVGA.

a

standing Finance

Director Saint-Amand voiced concern over Meadowbrook's baseline
pumping being more than Indian Wells Valley Water District, Searles
Valley Minerals, and China Lake combined.
Regarding the PAC, the following items were reported:
~
James Markman reported on the December 7th attorney meeting.
~ The first chapter of the Groundwater Sustainability Plan (GSP)
was made available for review and comments.
~
Formed an Ad-HOC Committee to establish a de minimis Outreach
Program.
A draft memorandum was submitted to PAC members for
comment. Report will be given at the February 7th meeting.
Director Saint-Amand announced that the Ethics Officer informed him
that he is allowed to serve as an alternate representative for the
District at the IWVGA.
Public making comment were Chuck Griffin, Peggy Breeden, Mike Neel,
Elaine Meade, and Larry Meade.
Comments ranged from televising the
PAC and TAC Meetings to working towards a long-term solution.

GENERAL MANAGER AND STAFF UPDATE

Don Zdeba updated the safety record to 1,462 consecutive days without
a recordable injury.
Metered water production at the wells for the month of December was
111,727,000 gallons (342.9 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of December, the number is 120, 038, 800 gallons
(368.4 acre-feet).
The conservation results for December were
reported to the State Water Resources Control Board (SWRCB) on January
4th. Consumption was down 10.3% compared to December 2013. The 20%
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GENERAL
MANAGER AND
STAFF UPDATE

SAFETY,
PRODUCTION &
NEW SERVICES

conservation target established by the Board of Directors took effect
last June 1st. Since that time, the cumulative result is 19.6%.
For the month of December, the District's reported R-gpcd was
This is 7. 2% higher than December 2017, 4 .1% higher than 2016,
same as in 2015, and 2% higher in 2014.

97.
the

There were seven new connections during the month of December
resulting in $35,476 in capital facility fees.
There have been 29 new
connections during this fiscal year that began July 1st.
The new
connections have contributed $127,841.05 in additional revenue.
Don Zdeba reported that there was no Community Collaborative meeting PUBLIC
at City Hall due to the holidays.
Staff is making preparations for OUTREACH
participation in the annual Home and Leisure Show at the Desert Empire
Fairgrounds on March 2Jrd and 24th.
The Annual Board Workshop is scheduled for Wednesday, January 23rct, at ANNUAL BOARD
9: 00 a .m. in the Board Room.
A copy of the draft Special Board WORKSHOP
Meeting Workshop Agenda was included in the Board Packet.
Input will
be taken until Wednesday.
Staff reported the requirements for renewing the Special District DISTRICT
Leadership Foundation (SDLF) District Transparency Certificate of TRANSPARENCY
Excellence and District of Distinction Application.
CERTIFICATE &
DISTRICT
OF
Staff informed the Board of Directors that all Directors are due for DISTINCTION
Ethics and Harassment Training.
New Board members will be attending APPLICATION
the required Special District Leadership Foundation (SDLF) Governance
Training on March 26th in Sacramento.
Other such i terns required are
current Budget, 2017-2018 Audit, and Board Manual revision.
Renee Morquecho reported that Inland Potable began work on January 7th. TANK
Inland Potable has yet to inspect the Bowman Tanks.
They are expected INSPECTION
to finish on Thursday, January 24th.
Renee Morquecho reported that the Well 35 site layout is about 85%
complete.
The plan is to go out to bid in March for award in May.
This will be about a one-year project.

WSIP

Ty Staheli reported that through December Fiscal Year 2018, budget for FINANCIAL
revenues is $6,034,450 and $5,743,052 has been received.
For STATUS
expenditures there is a budget of $5,983,072 and $5,762,267 has been
spent. This is overall negative by approximately $19,000.
Ty Staheli reviewed the report provided by ENGIE Services for July to SOLAR
November 2018 with the Board of Directors.
The guaranteed savings PRODUCTION
during that time was $205,000 and the actual savings was $220,000.
Staff continues to work with WaterSmart to set up the customer portal. AMI PROJECT
Jason Lillion reported that WaterSmart has received the first two
files, mainly the historical usage and month-by-month usage going
forward.
The process is to set it up so that the data is sent over
automatically.
A tablet is being purchased to utilize the iWater
software for meter conversion automation.
Field Service staff will
use the tablet when installing Automated Meter Infrastructure (AMI)
registers.
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Ty Staheli reported on the following conservation items:
~
State Water Resources Control Board (SWRCB) Water Waster Report CONSERVATION
- For 2018, there were 60 water waste reports received.
Fiftyseven contacts were made.
There were seven formal Second
Notices and four Third Notices with penalties.
~
Cash for Grass - One hundred and forty (140) yards have been
completed resulting in removal of 168,601.5 square feet of turf
($168,601.50).
There are 25 yards (61,890 square feet) in the
process of being converted.
There are 37 yards ($82, 000) that
are pre-approved and are awaiting notice for pre-inspection.
There are no pending applications.
There is approximately
$55,509 Cash for Grass funds available from the revised $382,000
budget.
Approximately 2 9 acre-feet of water per year will be
saved from yards that have been converted.
Letters have been
sent out to stagnant applications to question whether they are
still interested in the program.
Jason Lillian reported that for the month of December, 24 services
were repaired and 17 were replaced.
The NO-DES truck made 27 runs and OPERATIONS
filtered 246,060 gallons.
Year-to-date, the NO-DES truck has filtered
4,662,145 gallons (143 acre-feet).
No valves were turned.

BOARD COMMENTS/FUTURE AGENDA ITEMS
BOARD
Director Rajtora announced that the Eastern Kern County Resource COMMENTS
Conservation District will be holding a Xeriscape Workshop by Norm
Schilling, xeriscape expert from Las Vegas, Nevada, on Saturday,
January 26th, 11:00 a.m. at the Maturango Museum.
There will also be
an afternoon presentation.

Director Rajtora
announced that
the
Integrated Regional Water
Management Plan (IRWMP) will be meeting on January 30th and will
discuss
new grant
funding,
which
is
a
good opportunity for
Disadvantaged Communities (DAC).
Director Kicinski commented on public having questions should come to
the meetings to get their questions answered.
Director Saint-Amand commented on the California Governor's proposed
water tax.
Comments should be directed to the State Governor's
Office.
With no further Board or public comments, President Cortichiato
recessed the meeting and adjourned to Closed Session at 8:15 p.m.
CLOSED SESSION

CLOSED SESSION

The meeting was reconvened in Closed Session at 8 :26 p.m.
The meeting was recalled to Open Session at 9:30 p.m .
There was no
Brown Act.

action

taken that

would require
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disclosure

under the

ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned at 9:30 p.m.

<:<:ul~d,
Rose Koch
Recording Secretary

APPROVED:

February 11, 2019

7

the meeting was

