
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 23, 2019 

The Special Board Meeting Workshop of the Board of Directors of the CALL TO ORDER 
Indian Wells Valley Water District was called to order by President 
Cortichiato at 9:01 a.m. in the Board of Directors Hearing Room, 500 
West Ridgecrest Boulevard, Ridgecrest, California. 

President Cortichiato recognized Don Zdeba for receiving the Rotarian PLEDGE 
Club Award. 

The Pledge of Allegiance was led by Director Kicinski . 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Charles F. Cordell 
Director Ronald R. Kicinski 
Director Stan G. Rajtora 
Director David C.H. Saint-Arnand 

None. 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer 
(arrived at 9:10 a.m.); 
Don Zdeba, General Manager; 
Jason Lillian, Operations Manager; 
Ty Staheli, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Wednesday, January 16, 
2019. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

Public making comments: Judie Decker, 625 Ward St. , Ridgecrest, 
invited the Board of Directors and Public to a workshop, presented by 
the Eastern Kern county Resource Conservation District, on Saturday, 
January 26th at 11: 00 a .m. in the Maturango Museum. Norm Schilling 
will be giving a presentation on retrofitting landscape to xeriscape. 
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BOARD WORKSHOP 

The Board of Directors reviewed AB 401 enacting the Low-Income Water 

BOARD 
WORKSHOP 

Rate Assistance Act, which directed the State Water Resources Control AB401 
Board to submit recommendations for a statewide Low-Income Water Rate 
Assistance Program. 

In the draft report, the State Water Board outlines possible 
components for developing a successful program to help low-income 
households pay their water bills. Specifically, the report identifies 
potential program recipients, different mechanisms for delivering 
benefits to low-income households, and possible funding sources to 
implement such a program. The full draft report can be found at 
https://www.waterboards. ca . gov/water issues/programs/conservation Rort 
al/assistance/docs/2019/draft report ab401 . pdf . 

Don Zdeba reported that this legislation was proposed previously under 
Governor Brown, but had died. Association of California Water 
Agencies (ACWA) opposed the bill as presented. District staff mailed 
letter of opposition. This legislation is now being resurrected by 
newly elected Governor Newsom. 

After a lengthy discussion on how the District would be reimbursed for 
discounts on low-income water bills and the definition of 
Disadvantaged Communities, the Board of Directors agreed by consensus 
that although they are in favor of assisting low-income households pay 
their water bills, they oppose the District being a tax collector. 
The Board is not clear on how the District will be reimbursed on 
discounts. 

Board Recommendation: Staff will share future information with the 
Board of Directors and support ACWA's position. 

Jason Lillion reported that at most, a system that controls the BOARD ROOM 
cameras, streaming, and time-stamping for certain sections would cost VIDEO 
the District approximately $15, 000 for the equipment with an annual 
cost between $6,000 to $12,000, not to mention staff time. 

Don Zdeba reported that this item was brought up by the Indian Wells 
Valley Groundwater Authority (IWVGA) to video the Policy Advisory 
Committee (PAC) and Technical Advisory Committee (TAC) monthly 
meetings. If the District is not able to accommodate the video, then 
the IWVGA will most likely move the meetings to City Hall. The move 
to City Hall will come at a cost. 

Board Recommendation: Because of the cost of equipment, annual cost, 
and staff time, the Board agreed by consensus not to pursue purchasing 
video equipment for the Board Room. Don Zdeba will report this 
information to the IWVGA. 

2 



Don Zdeba reported that comments were made at prior Board Meetings, by DISTRIBUTION 
bulk water haulers, regarding running water lines out to serve areas LINE EXPANSION 
where water haulers live. (DAC) 

Engineering Consultant Chuck Krieger commented that with the pipeline, 
booster, and tank could cost over $1.7M. 

The Board of Directors discussed not only the bulk hauler area, but 
other areas within the District with shallow wells that may be in need 
of being served by the District. The discussion included possible 
ways of funding water line extensions by assessment districts and 
grants. 

The 1997 General Plan 
developed during a 
population. 

addressed water line extension projects and was 
time where it was predicted a decrease in 

Board Recommendation: Update the 1997 General Plan (Plan), which will 
include distribution line expansion for disadvantaged communities, 
water haulers, and shallow wells. Plan will identify the areas, pros 
and cons, prioritize the areas, cost of line expansion to each area, 
and funding sources. Jim Worth will define Disadvantaged Communities 
(DAC). 

Don Zdeba reported that currently the District has the Cash for Grass CONSERVATION 
program, community events (Home Show and Petroglyph Festival), and PROGRAM 
free water-saving devices. 

The following future projects were discussed by staff and the Board of 
Directors: 

~ Replace evaporative coolers with air conditioning units. 
~ Smart Timer. 
~ Deep watering tubes. 
~ Insulating home attic spaces. 
~ Funding, rebates, and grants for new conservation projects. 

Board Recommendation : Director Kicinski, as District Representative 
for the IWVGA, will report to the IWVGA under General Conservation the 
idea of converting evaporative coolers to air conditioning units. 
Director Cordell will contact Ferguson, as well as other vendors, to 
give the Board of Directors a presentation. 

Ty Staheli reported that 2018-2019 fiscal year budget for revenues is 
$11.BlM, with projected revenues to end fiscal year at $11.812M, wh~ch 
is $2,000 better than budget. The budget for expenditures is 
currently $11.973M, with $11.943M for projected year end, which is 
less $30,000. Staff is not proposing a revision to the budget. 

Board Recommendation: No revision to the budget. 

Workshop was recessed at 10:51 a.m. and re-convened at 11:05 a.m . 

3 

MID-YEAR 
BUDGET 
REVISION 



Updated 2018 District Goals and Accomplishments were included in the 2018 GM & 
Board Packet. There were no concerns addressed by the Board of STAFF GOALS 
Directors. 

Don Zdeba and staff reviewed with the Board of Directors the 2019 2019 GM & 

District Goals, also included in the Board Packet. There was a STAFF GOALS 
lengthy discussion on water banking with Los Angeles Department of 
Water and Power (LADWP) . Chuck Krieger gave background on a previous 
proposal by LADWP with the District regarding water banking in the 
Indian Wells Valley. There were no other concerns addressed by the 
Board. 

Director Rajtora acknowledged the historic perspective given by Chuck BOARD GOALS 
Krieger about the LADWP proposal for water banking in the Indian Wells 
Valley. Director Rajtora commented that the following objectives need 
to be included in the Groundwater Sustainability Plan (GSP): 

~ Retrofit swamp coolers to air conditioning units. 
~ Water line extensions to disadvantaged, bulk hauler and shallow 

well communities. If the District takes over private wells, the 
District should be able to obtain the GSP water allocation. 

Director Kicinski concurred with Director Rajtora's goals 
at new ways to eliminate swamp coolers on new construction 
replace swamp coolers with air conditioners. The 
extensions should be updated in the General Plan. 

and to look 
and ways to 
water line 

Director Saint-Amand commented on the District's conservation outreach 
to customers by finding grants to assist those in converting to 
xeriscape and saving trees. 

Vice-President Cordell commented on the need for the IWVGA to come up 
with a semi-accurate budget and a finance committee. Director Cordell 
also commented on finding grants for attic insulation and contacting 
Ferguson for presentation on converting from swamp coolers to air 
conditioning units. 

Director Kicinski reported that at the last IWVGA meeting Supervisor 
Gleason had reported that he would like to make the first portion of 
the meeting do nothing but discuss finances. 

President Cortichiato endorsed previous comments made by Directors . 
President Cortichiato reinforced additional insulation in the attic. 

Update the 1997 General Plan. 

None. 
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BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Kicinski conunented on it being a good workshop and thanked 
staff for all their hard work. 

President Cortichiato conunented that staff and the District continues 
to impress him with a well-run agency. 

With no further Board or public conunents, President Cortichiato 
recessed the workshop and adjourned to Closed Session at 12:45 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 12:50 p.m. 

The meeting was recalled to Open Session at 12:55 p.m. 

There was no action taken that would require disclosure under the 
Brown Act. 

BOARD COMMENTS 

CLOSED SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Cortichiato at 12:55 p.m. 

q:~:::d· 
Rose Koch 
Recording Secretary 

APPROVED: February 11, 2019 
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