MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
February 11, 2019
The Regular Meeting of the Board of Directors of the Indian Wells
Valley Water District was called to order by President Cortichiato at
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.

CALL TO ORDER

The Pledge of Allegiance was led by Director Rajtora.

PLEDGE

DIRECTORS PRESENT :

President Donald J. Cortichiato
Vice-President Charles F. Cordell
Director Ronald R. Kicinski
Director Stan G. Rajtora
Director David C.H. Saint-Amand

DIRECTORS ABSENT:

None.

ALSO PRESENT :

Jim Worth, Attorney;
Don Zdeba, General Manager;
Renee Morquecho, Chief Engineer;
Ty Staheli, Chief Financial Officer;
Jason Lillian, Operations Manager;
Rose Koch, Recording Secretary;

AGENDA DECLARATION

ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting was posted on Friday, February 8, 2019.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

Sophia
(Sam)
Merk announced three meetings:
1)
February 19th,
Maturango Museum, California Irrigation Management Information System
(CIMIS) Station Workshop by Eastern Kern County Resource Conservation
District (EKCRCD), 2) February 20th at 6 p .m., Inyokern Town Hall,
Let's Talk About Water and Eat Pie, for Disadvantaged Communities, and
3)
February 22nct, Maturango Museum, Soils Irrigation Workshop by
EKCRCD. Ms. Merk also requested the Board of Directors move up Agenda
Item 8.E.10. Bulk Water Station Upgrades due to a number of bulk water
haulers in attendance.
The Board of Directors agreed by consensus to move Agenda Item 8.E.10.
Bulk Water Station Upgrades after Agenda Item 7.
Presentation by
Chris Brown of Fedak & Brown, LLC: 2017-2018 Audit Report.
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PUBLIC
COMMENTS

PRESENTATION BY CHRIS BROWN OF FEDAK & BROWN, LLC:
2017-2018 AUDIT REPORT

2017-2018
AUDIT REPORT

A PowerPoint Presentation of the 2018 Audit Results was given to the
Board of Directors by Christopher J. Brown of Fedak & Brown LLC.
Mr.
Brown reported on the financial highlights of the District such as
current assets, current liabilities, total net assets, total revenues,
total expenses, and total expenses vs. total revenues.
It is Fedak & Brown LLC' s opinion, the financial statements present
fairly, in all material respects, the respective financial position of
the District, as of June 30, 2018 and 2017, and the respective changes
in financial position and cash flows thereof for the years then ended
in accordance with accounting principles generally accepted in the
United States of America.
Fedak & Brown did not identify any material
weakness within the District's internal Control Structure.
Mr. Brown announced that in 2018, the District adopted the provisions
of Governmental Standards Board No. 75
Post-Employment Benefits
(OPEB) .
As a result, the District has recorded a onetime restatement
of beginning net position in the amount of $1,161,004 and recorded the
OPEB liability of $440,393 as a long-term liability.
MOTION:
was made by Director Rajtora and seconded by Director
Saint-Amand to approve the 2017-2018 Audit Reported as presented
by Chris Brown of Fedak & Brown, LLC.
Motion was carried,
unanimously. (Ayes:
Cordell, Cortichiato, Kicinski, Rajtora,
Saint-Amand. Nays: None.)

Jason Lillion reported that demolition of the Ridgecrest Heights Bulk BULK WATER
Water Station will begin on February 19th.
A temporary cage will be STATION
placed over the fire hydrant located 70 yards north of the current
bulk station for a non-potable source of water for current water
haulers.
Once water haulers sign and return the form acknowledging
that this is a non-potable water source, a new key will be provided to
use the temporary station.
The fire hydrant will be equipped with a
meter with a gate valve.
The hose connection will be the same except
the garden hose will be eliminated.
The key will open the cage to
access the gate valve.
The current key that bulk water haulers have
will work at the Sunland Bulk Water Station that is a potable water
source.
Project completion will be in approximately six weeks.
Public making comments and asking questions about the bulk water
stations were David Gire of 1828 S. Jack Ranch Road, Chuck Griffin of
1644 E. Laura, Sophia Merk, Grant Torkelson of 2412 Mikes Trail, Cindy
Daughtery of 2400 W. Kendall, Kevin Seymour, and Ryan Smith of 2461 W.
Catalina.

CONSENT CALENDAR

MOTION:
was made by Director Kicinski and seconded by Director
Rajtora to approve the Minutes of the January 14, 2019 Regular
Board Meeting, January 23, 2019 Special Board Meeting Workshop,
and to approve payment of Accounts Payable totaling $784,280.55.
Motion was carried, unanimously. (Ayes:
Cordell, Cortichiato,
Kicinski, Rajtora, Saint-Amand. Nays: None.)
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CONSENT
CALENDAR

PLANT AND EQUIPMENT COMMITTEE

P & E

Don Zdeba reported that one bid was received from CLC Construction, AWARD OF
Inc. in the amount of $48,458.81.
Maintenance Crew Leader, Scott CONTRACT
Lewis, had asked if staff could look at the job and provide an
estimate to do the work in-house.
Jason Lil lion responded that the
cost to perform in-house is estimated to be one half the cost and is
in a position to perform the work.
The Board of Directors agreed by consensus to have staff perform the
work at the Ridgecrest Heights Bulk Water Station in-house.
President Cortichiato recognized Scott Lewis for the idea to do the
work in-house, saving the District money.
Resolution No. 19-01 was presented for accepting dedication of water RESO 19-01
system improvements for mainline extension on West Reeves Avenue, APN:
454-021-10, Value: $29,202.00.
Private developer Billy Glen installed
West Reeves Avenue from Garlock Street
The pipeline was installed to District
all required tests.
The cost of the
Committee recommended accepting the new

a 743± ft 8" PVC pipeline in
to just west of Yucca Street.
specifications and has passed
pipeline was $29, 202. 00.
The
water facilities.

Motion: was made by Director Kicinski and seconded by Director
Rajtora, accepting Resolution No. 19-01:
Accepting Dedication
of Water System Improvements for a 743± Foot 8-Inch PVC Water
Main, 6-Inch Fire Hydrant Assembly and two 1-Inch Domestic
Services on West Reeves Avenue, Value: $29,202.00.
The Motion was carried, by the following roll call vote :
President Cortichiato:
Vice-President Cordell:
Director Kicinski:
Director Rajtora:
Director Saint-Amand:

Yes
Yes
Yes
Yes
Yes

Assessor's Parcel Number (APN) 396-020-13, located next to McDonald's SURPLUS
on the corner of China Lake Boulevard and French Street, was surplused PROPERTY
by the Board of Directors and has been for sale for some time without
any offers.
McDonald's owners once showed interest in the property,
but at that time, the District was asking $95, 000 for the property.
Without any offers, the District lowered the price to $65,000.
Recently, the District was approached by a local real estate agent
regarding listing the property with an agency.
The committee
recommended listing the parcel with a real estate agency.
After discussion, the Board of Directors directed staff to notify
McDonald's owners of the lower asking price and that in the event they
decline, the property may be listed with a realtor.
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MOTION:
was made by Director Saint-Amand and seconded by
Director Rajtora to make offer to McDonald's owners, and in the
event they decline, to list surplused property APN 396-020-13
with a real estate agency.
Motion was carried, unanimously.
(Ayes:
Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand.
Nays: None. )
Staff presented items for surplus (included in the Board Packet).
The SURPLUS ITEMS
listing included four vehicles, one backhoe, and miscellaneous items.
The committee reviewed the items and recommended the Board of
Directors surplus all items on the list.
MOTION:
was made by Director Saint-Amand and seconded by
Director Kicinski to surplus all items as presented. Motion was
carried, unanimously. (Ayes:
Cordell, Cortichiato, Kicinski,
Rajtora, Saint-Amand. Nays: None.)

ADMINISTRATION/EXECUTIVE COMMITTEE

ADMIN/EXEC

The Board of Directors reviewed the Special District Risk Management SDRMA
Authority (SDRMA) Notification of Nominations - 2019 Election SDRMA NOMINATIONS
Board of Directors. No action was taken.

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY ( IWVGA)

Don Zdeba reported on items at the February 7th Technical Advisory
Committee (TAC) and Policy Advisory Committee (PAC) Meetings.
Regarding the TAC, the following items were reported:
../ Desert Research Institute ( DRI)
The initial run of the DRI
model results.
The conceptual model was presented for reaching
sustainability.
The results were controversial particularly
among the farmers.
There was an assumption that the Indian
Wells Valley Water District's pumping would stay level, but the ·
groundwater pumping would decline, and could be made up by
leasing water from the farms .
../ Update on data gap analysis .
../ Update from the brackish group on the initial model run.
This
involved pumping 10, 000 acre-feet per year from a single well
located in Brown Road area just to see what would happen across
the Indian Wells Valley (Valley) .
Pumping that large volume of
water from one well, there were declines up to 70 feet.
Levels
did pick up in other parts of the Valley.
The initial thought
is to run the worst-case scenario and see what happens.
There
is a conference call tomorrow to discuss the next scenario to be
run.
Wade Major from aqualogic presented the results of the
run .
../ Stetson cost reductions.
Past District Representative Peter
Brown had presented a list to Stetson for cost reduction.
Regarding the PAC, the following items were reported:
../ Discussion of the letter provided by legal counsel, Jim Markman,
summarizing the attorney meetings .
../ Discussion of base allocations .
../ Ad-Hoc Committee gave a report on outreach, particularly aimed
at getting the de minimis well owners to register.
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IWVGA

Both committees are considering getting comments back on
chapter of the Groundwater Sustainability Plan (GSP).

the

first

Don Zdeba recommended, as a public outreach, to send out over-sized
postcards to all Assessor Parcel Numbers informing the public what the
Sustainability Groundwater Management Act (SGMA) is, when it was
passed, what it means to the Valley, website, various scheduled
meetings, etc. Estimated cost of mailer would be $10,000.
Director Rajtora commented that there is funding to perform four runs
on the ORI model and that the District should be proactive and
recommended doing more realistic scenarios.
GENERAL
MANAGER AND
STAFF UPDATE

GENERAL MANAGER AND STAFF UPDATE

Don Zdeba recognized staff in regards to getting
projector back in service. Staff did a great job.

the

board

room

Don Zdeba updated the safety record to 1,490 consecutive days without
a recordable injury.

SAFETY,
PRODUCTION &
NEW SERVICES

Metered water production at the wells for the month of January was
120,429,000 gallons (369.6 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of January, the number is 101,614,800 gallons
(311.8 acre-feet).
The conservation results for January were reported
to the State Water Resources Control Board (SWRCB) on February 4th.
Consumption was down 23.8% compared to January 2013.
The 20%
conservation target established by the Board of Directors took effect
last June ist. Since that time, the cumulative result is 19.6%.
For the month of January, the District 1 s reported R-gpcd was 85.
This
is 9.4% higher than January 2018, 3.5% higher than January 2017, 15.3%
higher than 2016, and 8.2% higher than 2015.
There were two new connections during the month of January resulting
There have been 31 new
in $10,136 in capital facility fees.
The new
connections during this fiscal year that began July 1st.
connections have contributed $137,977.05 in additional revenue.
Don Zdeba reported that he attended the Community Collaborative PUBLIC
meeting at City Hall February 5th. The following items were reported:
OUTREACH
~
January conservation results.
~
Dates and times for the next TAC and PAC meetings.
~
Transition of the Groundwater Authority from the City to the
Water District as the lead agency.
~
Presentations were made by four water marketers at the January
17th Authority Board meeting.
~
Updated progress on the hydrological conceptual model draft
final report incorporating the data collected by SkyTEM.
Public
presentation has been tentatively moved to March 20th.
The District will have a booth at the annual Home Show at the
Fairgrounds on March 2Jrd and 24th.
Free conservation items will be
available.
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The following update was given on items assigned at the January 2Yd,
2019 Special Board Workshop:

BOARD
WORKSHOP
UPDATE

Update 1997 General Plan:
Update the 1997 General Plan (Plan), which
will
include
distribution
line
expansion
for
disadvantaged
communities, water haulers, and shallow wells.
Plan will identify the
areas, pros and cons, prioritize the areas, cost of line expansion to
each area, and funding sources.
Jim Worth will define Disadvantaged
Communities (DAC) .
Update:
Staff is awaiting Krieger & Stewart to provide a proposal to
update the 1997 General Plan.
Jim Worth reported that he received a
memo from Dave Scriven with multiple definitions of Disadvantaged
Communities.
Director Rajtora recommended including Economically
Distressed Areas.
Jim Worth will also have a definition for
Economically Distressed Areas (EDA) .
Conservation:
Director Kicinski, as District Representative for the
IWVGA, will report to the IWVGA under General Conservation the idea of
converting evaporative coolers to air conditioning units.
Director
Cordell will contact Ferguson, as well as other vendors, to give the
Board of Directors a presentation.
Update:
Director Kicinski will suggest converting evaporative coolers
to air conditioning units as a water conservation idea into the plan.
Director Cordell reported that Ferguson is willing to come out and
give
a
presentation
on
alternates
available
for
swamp
cooler
replacement.
Director Cordell will call Ferguson to see how long the
public presentation will be and whether they could come in the evening
or weekends.
Renee Morquecho reported that Inland Potable completed all their TANK
inspections on January 18, 2019.
Staff has a copy of the videos, but INSPECTION
is
awaiting
the
final
written
report
which
will
contain
recommendations for maintenance/repair.
With regards to Well 35, staff is working on the Bowman PRV (pressure WSIP
relief valve) part of the project and has surveyed the site with
Krieger & Stewart.
Ty Staheli reported that through January Fiscal Year 2019, budget for FINANCIAL
revenues is $6,815,550 and $6,624,271 has been received.
For STATUS
expenditures there is a budget of $6,965,700 and $7,367,909 has been
spent.
This is overall negative by approximately $593,488.
Ty Staheli reviewed the report provided by ENGIE Services for July to
The guaranteed savings
December 2018 with the Board of Directors.
was
$235,979.45
and the
actual
savings
was
during that
time
$251,296.81.

SOLAR
PRODUCTION

Staff continues to work with WaterSmart to set up the customer portal. AMI PROJECT
Staff is compiling three-year history for the database.
A tablet has
been ordered to utilize the iWater software for meter conversion
automation.
Field Service staff will use the tablet when installing
Automated Meter Infrastructure (AMI) registers. This will increase
efficiency and decrease human error.
Staff also continues to install
AMI registers as time allows.
As of today, 4,391 AMI registers have
been installed.
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Ty Staheli reported on the following conservation items:
CONSERVATON
./ State Water Resources Control Board (SWRCB) Water Wast~r Report
For 2019, there were three water waste reports received.
Three contacts were made.
There was one formal Second Notice
and no Third Notices with penalties .
./ Cash for Grass - One hundred and forty three (143) yards have
been completed resulting in removal of 171,642.5 square feet of
turf ($171,642.50).
There are 13 yards (49,124 square feet) in
the process of being converted.
There are 33 yards ($74, 000)
that
are pre-approved and are
awaiting notice
for
preinspection.
There are no pending applications.
There is
approximately $73, 234 Cash for Grass funds available from the
revised $382,000 budget.
Approximately 29.5 acre-feet of water
per year will be saved from yards that have been converted.
Letters have been sent out to stagnant applications to question
whether they are still interested in the program.
Jason Lillion reported that for the month of January, 20 services were OPERATIONS
repaired and 21 were replaced.
The NO-DES truck made 15 runs and
filtered 142,740 gallons.
Year-to-date, the NO-DES truck has filtered
4,804,885 gallons. Three valves were turned.
BOARD COMMENTS/FUTURE AGENDA ITEMS

BOARD
COMMENT~

Director Raj tor a commented on the responses he received from staff
regarding the 2018 Cost of Service Study.
The response confirms his
concerns about the rate study.
Regarding the GSA pass thru, the
comment made about how staff cannot make any type of decision on
whether or not the GSA pass thru was double booked.
Director Rajtora
feels that we are double billing for GSA pass thru.
Staff is not able
to respond without discussing with the rate study consultant.
As of
last month's regular board meeting, staff was not to spend any more
funds on the rate study.
With no further Board or public comments, President Cortichiato
recessed the meeting and adjourned to Closed Session at 8:16 p.rn.
CLOSED SESSION

CLOSED SESSION

The meeting was reconvened in Closed Session at 8:26 p.m.
The meeting was recalled to Open Session at 9:32 p.m.
There was no
Brown Act.

action taken

that

would require
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disclosure

under

the

ADJOURNMENT

With no further business
adjourned at 9:32 p.m.
/

(

to

come before

ADJOURNMENT

the

~ul~~bmitted,

1

Rose Koch
Recording Secretary

APPROVED:

March 11, 2019
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Board,

the meeting was

