
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

March 11, 2019 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Public Brian Cosner. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Charles F. Cordell 
Director Ronald R. Kicinski 
Director Stan G. Rajtora 
Director David C.H. Saint-Arnand 

None . 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Renee Morquecho, Chief Engineer; 
Ty Staheli, Chief Financial Officer; 
Jason Lillian, Operations Manager; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, March 8, 2019. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comment was Sophia (Sam) Merk regarding the status of 
the General Plan. 

CONSENT CALENDAR 

MOTION: was made by Director Saint-Arnand and seconded by 
Director Kicinski to approve the Minutes of the February 11, 
2019 Regular Board Meeting and to approve payment of Accounts 
Payable totaling $522,135.19. Motion was carried, unanimously. 
(Ayes: Cordell, Cortichiato, Kicinski, Rajtora, Saint-Arnand. 
Nays: None. ) 
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PLANT AND EQUIPMENT COMMITTEE p & E 

Renee Morquecho reported that Inland Potable performed the work of ACCEPTANCE OF 
cleaning and inspection of all the District's water storage tanks. WORK 
Work was completed on January 18th and final reports and videos have 
been received. The District is withholding the 5% retention at this 
time. The committee recommended the Board accept the Contract Work in 
the amount of $31,434.00. 

MOTION: was made 
Rajtora to accept 
in the amount of 
(Ayes: Cordell, 
Nays: None. ) 

by Director Kicinski and seconded by Director 
the contract work performed by Inland Potable 
$31,434.00. Motion was carried, unanimously. 
Cortichiato, Kicinski, Rajtora, Saint-Amand. 

Jason Lillian reported that bids were received from three pre- AWARD OF 
qualified contractors on February 26, 2019 for the Supervisor Control CONTRACT 
and Data Acquisition (SCADA) upgrade. SCADA is used to talk to 
District wells and pumps. The bids were the following: 

Contractor 
Advanced Telemetry Systems 
International (ATSI) 
ProUsys 
KOC, Inc. dba Dynaelectric 

Bid Amount 
$797,252.93 

$835,608.47 
$916,225.00 

The District's estimate was put together four years ago and was 
estimated at $500, 000. There is money in the budget to cover the 
project. ATSI is an experienced, capable and licensed contractor and 
is registered with the Department of Industrial Relations as a public 
works contractor. The committee recommended the Board award the 
contract to ATSI in the amount of $797,252.93. 

MOTION: was made by Director Kicinski and seconded by Director 
Rajtora to award the SCADA System contract to low bidder ATSI in 
the amount of $797,252.93. Motion was carried, unanimously. 
(Ayes: Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand. 
Nays: None. ) 

Nathan Novark owns property on Summit Street, north of East Kendall VARIANCE 
Avenue. Mr. Novark is requesting a variance to the requirement to REQUEST 
install a pipeline across the entire frontage of his property. 
Currently, there is an 8-inch pipeline that was installed in 2006 that 
fronts his parcel by approximately 20 feet. Mr. Novark would like to 
hook up to the existing pipeline without the requirement to extend 
that pipeline across his parcel. The District has granted variances 
such as this in the past with the requirement for a Covenant Running 
with the Land that requires the parcel owner to install the pipeline 
extension when such need arises. Currently, the parcels to the north 
are owned by the Bureau of Land Management (BLM). The committee 
recommended approval of the variance request with a Covenant Running 
with the Land requiring installation of the pipeline extension when 
needed in the future. 
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MOTION: was made by Director Saint-Amand and seconded by 
Director Rajtora to grant variance request to Nathan Novark with 
a Covenant Running with the Land requiring installation of the 
pipeline extension when needed. Motion was carried, 
unanimously. (Ayes: Cordell, Cortichiato, Kicinski, Rajtora, 
Saint-Amand. Nays: None.) 

At the February 11t h Regular Board Meeting, the Board of Directors REFUND 
accepted a pipeline extension installed by William Glen on West Reeves AGREEMENT 
Avenue. Mr. Glen has requested a refund agreement in the event other 
properties hook up to that section of the pipeline within the next 10 
years. Ordinance No. 104 (Water Sales & Service Policy Manual) allows 
for developers to request such agreement. The committee recommended 
approval of the refund agreement for Mr. Glen. 

MOTION: was made by Director Rajtora and seconded by Director 
Kicinski to grant a refund agreement to William Glen for 
mainline extension on West Reeves Avenue. Motion was carried, 
unanimously. (Ayes: Cordell, Cortichiato, Kicinski, Rajtora, 
Saint-Amand. Nays: None.) 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Resolution No. 19-02 was presented for concurring in nomination to the RE SO 19- 02 
Executive Committee of the Association of California Water Agencies 
Joint Powers Insurance Authority ("ACWA JPIA"). 

The Board reviewed Brent Hastey' s biography, included in the Board 
Packet. Yuba Water Agency is asking the District to consider offering 
support for the nomination of Brent Hastey, their chairman and 
President of the Association of California Water Agencies, to the ACWA 
JPIA Exe cu ti ve Committee. The committee recommended supporting the 
nomination of Brent Hastey for ACWA JPIA Executive Committee. 

Motion: was made by Director Saint-Amand and seconded by Vice
President Cordell, accepting Resolution No. 19-02: Concurring 
in Nomination to the Executive Committee of the Association of 
California Water Agencies Joint Powers Insurance Authority 
( "ACWA JPIA") . 

The Motion was carried, by the following roll call vote: 

President Cortichiato: 
Vice-President Cordell: 
Director Kicinski: 
Director Rajtora: 
Director Saint-Amand: 

Yes 
Yes 
Yes 
Yes 
Yes 

INTEGRATED REGIONAL WATER MANAGEMENT PROGRAM (IRWMP) FUNDING 

Don Zdeba reported last year that the Board of Directors approved a 
contribution of $10,000 to the IRWMP for assistance on administration 
costs. The Inyo-Mono IRWMP is dependent upon contributions from 
approximately 40 members. Last year, thirteen of the 40 members 
contributed to the administrative costs. Members of the IRWMP consist 
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I . of disadvantaged communities and tribes and are unable to contribute 
very little or none. Last year, the thirteen members that were able 
to contribute contributed $24, 400. Contributions ranged from $200 to 
$10, 000. The IRWMP is asking the District for a contribution of 
$10,000 and, going forward, to budget a line item contribution amount 
to IRWMP. 

MOTION: was made by Director Kicinski and seconded by Director 
Rajtora to contribute $10, 000 towards the Inyo-Mono Integrated 
Regional Water Management Program to assist with administrative 
costs and adding a recurring i tern to the budget to continue 
support going forward not to exceed $10,000. Motion was 
carried, unanimously. (Ayes: Cordell, Cortichiato, Kicinski, 
Rajtora, Saint-Amand. Nays: None.) 

GENERAL MANAGER COMPENSATION 

This i tem was deferred unt il after Cl ose d Ses s i on. 

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) 

Don Zdeba reported on the following items from the February 21st IWVGA 
meeting: 

./ On March ist, Jim Worth sent 15 letters to non de minimis well 
owners that have been contacted twice previously to register and 
have failed to respond. As a result, one has registered . 

./ On March 4th, the District sent 53 letters to non de minimis well 
owners. These letters were to address newly identified non de 
minimis pumpers . 

./ The District is working on the transition of the financial 
responsibilities from Kern County. Staff is working on the 
budget to present to the IWVGA board on March 21st. The 
procedure for receiving and processing invoices will also be 
changing. The District will receive, review, and authorize 
payment of invoices. A voucher will be sent to the county 
auditor for payment. The County will maintain the funds. 

Don Zdeba also reported on items at the March 7th Technical Advisory 
Committee (TAC) and Policy Advisory Committee (PAC) Meetings: 
TAC 

./ 

./ 

PAC 
./ 

./ 

./ 

The second scenario, which included imported and recycled water, 
of the model was presented by Stetson staff. A presentation was 
also given on the impact on shallow wells . 
A brief overview was presented for the hydrological conceptual 
model report (the final draft). The final report will be 
presented March 21st. 

Reviewed notes from James Markman, Attorney for Groundwater 
Authority, published January 15th . 
Ad-HOC committee putting together an outreach plan to get 
private well owners to register. The plan was presented and 
reviewed by the committee and approved to be sent to the board . 
Results of the second scenario model run were presented by 
Stetson staff. 
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Director Rajtora commented on the importance of supporting a water 
import advisor. Don Zdeba responded that at the last GSA meeting, 
staff recommended to the board to pursue an agreement with Capitol 
Core Group. An Ad-HOC committee has a call scheduled for tomorrow 
morning with Capitol Core Group to review a revised project scope. 
Capitol Core Group has submitted a draft agreement for consideration. 
The intent is to get the proposal reviewed and approved agreement and 
possibly present to the board on March 21st. Funding was also 
discussed. 

Director Kicinski commented on cleaning up the way the financials are 
put together by having a discussion on the financials in public on the 
GA meeting agenda. A presentation on the financial budget should be 
given in a format that everyone can understand and discuss. Director 
Kicinski also asked for the following to be placed on th~ agenda: 1) 
Discussion on outreach, and 2) Reports on the progress of the 
Disadvantaged Communities (DAC) portion of the grant. Director 
Kicinski also commented on the encroachment letter received from the 
Navy. 

GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 1,518 consecutive days without 
a recordable injury. Employees were awarded checks in the amount of 
$150 to recognize achieving 1, 500 days without a recordable injury. 
There was also a pizza luncheon on March ist. 

Metered water production at the wells for the month of February was 
90, 546, 000 gallons (277. 9 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of February, the number is 90,261,100 gallons (277 
acre-feet). The conservation results for February were reported to 
the State Water Resources Control Board (SWRCB) on March 6th. 
Consumption was down 27.7% compared to February 2013. The 20% 
conservation target established by the Board of Directors took effect 
last June ist. Since that time, the cumulative result is 19.9%. 

For the month of February, the District's reported R-gpcd was 83.4. 
This is 13.3% higher than February 2018, 4.8% lower than February 
2017, 4.8%·lower than 2016, and 1.2% higher than 2015. 

There were four new connections during the month of February 
resulting in $20,272 in capital facility fees. There have been 35 new 
connections during this fiscal year that began July pt. The new 
connections have contributed $158,249.05 in additional revenue. 

GENERAL 
MANAGER AND 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported that he attended the Community Collaborative PUBLIC 
meeting at City Hall March 5th. The following items were reported: OUTREACH 

./ Update on the Groundwater Authority's effort to identify and 
register additional non de minimis pumpers . 

./ Dates and times for the next TAC and PAC meetings . 

./ Selection of the Capitol Core Group to identify and provide the 
cost for acquiring a source of water to import . 

./ The release of the draft final Hydrological Conceptual Model 
incorporating the data collected by SkyTEM in 2017. 
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./ Los Angeles Department of Water and Power (LADWP) has started 
releasing water in Owens Valley in anticipation of a high volume 
of runoff from this winter's snowpack which was at 165% at the 
end of February. The intent is to prevent damage from flooding 
and overflowing reservoirs. LADWP took similar action in 201 7 
including releasing 2,090 acre-feet at Freeman Wash. 

The District will have a booth at the annual Horne Show at the 
Fairgrounds on March 23~ and 24lli. Free conservation items will be 
available. 

The following update was given on items assigned at the February 23rd, 
2019 Special Board Workshop: 

Update 1997 General Plan: Update the 1997 General Plan (Plan), which BOARD 
will include distribution line expansion for disadvantaged WORKSHOP 
communities, water haulers, and shallow wells. Plan will identify the UPDATE 
areas, pros and cons, prioritize the areas, cost of line expansion to 
each area, and funding sources. Jim Worth will define Disadvantaged 
Communities (DAC). 
Update : Staff is awaiting Krieger & Stewart to provide a proposal to 
update the 1997 General Plan. Dave Scriven and Chuck Krieger will be 
working together on the General Plan. Jim Worth reported that he is 
working on definitions for disadvantaged communities and economically 
distressed areas. 

Conservation: Director Kicinski, as District Representative for the 
IWVGA, will report to the IWVGA under General Conservation the idea of 
converting evaporative coolers to air conditioning uni ts. Director 
Cordell will contact Ferguson, as well as other vendors, to give the 
Board of Directors a presentation. 
Update: Director Kicinski recommended getting a quantitative number 
that will put a value on the project. Staff plans to continue with 
monitoring evaporative cooler water use of staff volunteers once the 
weather warms up. Director Cordell is working with Ferguson to 
schedule a public presentation on converting to air conditioning from 
evaporative coolers. 

Renee Morquecho reported that with regards to Well 35, sections of the WSIP 
plans have been sent to Krieger & Stewart for review and comment. 
Meanwhile, staff continues to work on updating the mechanical portion 
of the plans. 

Ty Staheli reported that through February Fiscal Year 2019, budget for FINANCIAL 
revenues is $7,534,550 and $7,361,490 has been received. For STATUS 
expenditures there is a budget of $7,937,389 and $8,117,540 has been 
spent. This is overall negative by approximately $353,211. 

Ty Staheli reviewed the report provided by ENGIE Services for July to SOLAR 
January 2019 with the Board of Directors. The guaranteed savings PRODUCTION 
during that time was $269,231.70 and actual savings was $280,619.78. 
With the remaining funds from the loan, staff continues research on 
solar at the Well 35 location. 
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Ty Staheli reported that to-date approximately 3, 900 Automated Meter AMI PROJECT 
Infrastructure (AMI) registers have been installed. Staff is waiting 
on the tablet that will automate the meter change out information 
upload into Springbrook. A third-party solution is being investigated 
to automate the data that comes out of Springbrook and in to the 
WaterSmart customer portal. Bills are currently on pre-printed forms 
and then information is printed on to the forms. They' re trying to 
get the actual bill uploaded into the WaterSmart so you can click on 
the bill and see it. Staff is working on merging the PDF' s of the 
bill and information together. Staff is waiting for the results of 
the location collector study. This will tell where to put the 
collectors for the AMI registers to cover the areas. 

Ty Staheli reported on the following conservation items: CONSERVATON 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

For 2019, there were seven water waste reports received. 
Seven contacts were made. There were two formal Second Notice 
and no Third Notices with penalties. 

~ Cash for Grass - One hundred and forty five ( 14 5) yards have 
been completed resulting in removal of 173,933.5 square feet of 
turf ( $17 3, 933. 50) . There are 13 yards ( 35, 7 37 square feet) in 
the process of being converted. There are two yards ($12, 000) 
that are pre-approved and are awaiting notice for pre
inspection. There are two pending applications. There is 
approximately $146, 330 Cash for Grass funds available from the 
revised $382,000 budget. Approximately 29.9 acre-feet of water 
per year will be saved from yards that have been converted. 
Letters have been sent out to stagnant applications to question 
whether they are still interested in the program. 

The concrete pad has been poured. The box is complete and will be BULK STATION 
installed on the week of March 25th. 

Jason Lillion reported that for the month of February, 11 services OPERATIONS 
were repaired and 16 were replaced. The NO-DES truck made 26 runs and 
filtered 159,840 gallons. Year-to-date, the NO-DES truck has filtered 
4,964,725 gallons. No valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

Director Rajtora commented on the feedback from the financial 
consultant regarding the Cost of Service Study. Based upon what the 
financial consultant had stated, Director Rajtora feels that the pass
thru revenue is being treated as regular revenue. Therefore, the 
pass-thru cost and the pass-thru revenue do not offset each other. 
Director Rajtora feels there is still an issue regarding the logic and 
the way the numbers are being handled. 

After consideration of Director Rajtora's comment, the discussion was 
terminated along with any further discussion regarding the 2018 Cost 
of Service Study. 

Director Cordell inquired of the Groundwater Authority 
the status of reimbursement for the District's loan of 
Zdeba responded that the agreement between the 
Groundwater Authority was that the District would not 
until the permanent fee was in place. 
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President Cortichiato inquired of contacting McDonalds to purchase 
surplus District property. Staff is trying to make contact with the 
owner of McDonald's and will try again tomorrow. 

With no further Board or public comments, President Cortichiato 
recessed the meeting and adjourned to Closed Session at 7:27 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:35 p.m. 

The meeting was recalled to Open Session at 9:50 p.m. 

There was no action taken that would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 9:50 p.m. 

< -~\{~mitted, 

Rose Koch 
Recording Secretary 

APPROVED: April 8, 2019 
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