
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

June 10, 2019 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:01 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by David Janiec. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Charles F. Cordell 
Director Ronald R. Kicinski 
Director Stan G. Rajtora 
Director David C.H. Saint-Amand 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Renee Morquecho, Chief Engineer; 
Ty Staheli, Chief Financial Officer; 
Jason Lillian, Operations Manager; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, June 7, 2019. 

CONFLICT OF INTEREST DECLARATION 

Directors Rajtora and Cordell recused themselves from Agenda Item 7. 
Covenant Running with the Land due to a Conflict of Interest. 

PUBLIC QUESTIONS AND COMMENTS 

None. 

Due to public wanting to speak on Agenda Item 10. G. 11. Bulk Water 
Station Upgrades, President Cortichiato announced that this item will 
be moved up after Presentation Item 9. Swamp Coolers vs. Air 
Conditioning. 
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COVENANT RUNNING WITH THE LAND: 
PARCEL MAP 1378, LOT 2, APN: 343-013-07 

Christopher Wright explained to the Board of Directors that at the 
time he purchased his property, he was unaware of the Covenant Running 
with the Land associated with the property. According to Mr. Wright, 
this Covenant was not disclosed in the title search at the time of 
purchase. Due to hardship, Mr. Wright is asking for resolution to 
install 6-inch water line in City View Street for the entire length 
frontage of his parcel. 

After discussion, President Cortichiato recommended Christopher Wright 
discuss his issue with his title company, Chicago Title. 

PRESENTATION: TRANSPARENCY CERTIFICATE OF EXCELLENCE AND 
DISTRICT OF DISTINCTION 

Cole Karr, Special District Leadership Foundation Public Affairs Field 
Representative, presented the Board of Directors with the Transparency 
Certificate of Excellence and District of Distinction Certificate. 

PRESENTATIONS: SWAMP COOLERS VS. AIR CONDITIONING 

Michael Paris (owner) of Michael's Certified Air, Inc. gave a Power 
Point Presentation on Evaporative Cooler Water Usage vs. Air 
Conditioning & Ductless. 

Evaporative Coolers: 
~ Swamp coolers need a constant supply of water. 
~ Most water use estimates range from 3 to 15 gallons per hour, 

with averages between 7 and 11 gallons. A study conducted by 
the University of Arizona found that the average daily water was 
66 gallons per day, or 14,000 gallons per year (212 days of 
cooling). 

~ 

~ 

~ 

~ 

Need more regular maintenance 
Because they add humidity 
constantly can cause your 
comfortable. 

than air conditioners. 
to the air, running 

home to feel sticky 

very well. 

the cooler 
and less 

On humid days, 
Once the heat 
subject to the 

the cooler does not cool 
outside gets above 95 

sun's rays and will have 
degrees, the cooler 

a harder time cooling. 
is 

Air Conditioner Water Use: 
~ Most modern air conditioners produce 5 to 20 gallons of water 

per day. 
~ Many people chose evaporative cooling over air conditioners, 

because they believed that they use much less energy. This used 
to be the case, but today homeowners can enjoy the benefits of 
energy savings with high-efficiency units with none of the 
drawbacks of swamp coolers. 

~ In the early 2000' s, most air conditioning units only had a 
Seasonal Efficiency Energy Ratio (SEER) rating of 10-13, but 
today you can get a high-efficiency air conditioner with SEER 
ratings up to 19. 
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~ Ductless mini-split systems are even more energy efficient and 
can use up to 40 % less energy than traditional systems. 

Switching from evaporative cooling to air conditioning or ductless 
can help save a lot of water. If just 1,000 homes switched from 
evaporative cooling to air conditioning, over 10 million gallons of 
water could be saved. 

More information about switching from evaporative cooling to air 
conditioning will be posted on the District's website. 

CONSENT CALENDAR CONSENT 

MOTION: was made by Director Kicinski and seconded by Director 
Saint-Amand approving the Minutes of the May 13, 2019 Regular 
Board Meeting and to approve payment of Accounts Payable 
totaling $672,218.41. Motion was carried, unanimously. (Ayes: 
Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand. Nays: 
None.) 

CALENDAR 

Jason Lillian reported that the bulk station was put on line on BULK STATION 
Friday, May 31st . Hydrant was taken out of service on June yct, but 
due to a communication issue with the new bulk system, the hydrant was 
put back in service as of June 10th. An antenna has been ordered to 
correct the communication issue. Bulk station should be back on line 
by Wednesday, June 12th. 

Public making comments were Sophia Merk, Cindy Dottery, Kelly Yuen, 
Dave Gire, Mike Neel and Ray Kelso. Issues brought forward are as 
follows: 

The display is too high (5 feet) for the shorter bulk haulers. 
The display is positioned so that it is difficult to read during 
the afternoon hours. 
To prevent vandalism, the display should have some sort of a 
lock. 
Haulers do not want to prepay their account. 
Payment cannot be made with auto-pay. 
Bulk rate structure is not fair. 
Machine is not calibrated correctly. 
Other concerns discussed were individual hoses, contamination, 
potable water, and the tree that had been removed. 

The Board of Directors agreed by consensus to review and address their 
concerns by looking at another type of billing system, reviewing the 
rates with the bulk haulers, and shielding the display from the sun, 
if possible. 

PLANT AND EQUIPMENT 

Last year, the District completed an almost $7 million project with 
ENGIE Services for installation of solar facilities at six (6) sites. 
A loan was obtained to pay for the installation and there was 
approximately $500,000 remaining that could be used for an additional 
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solar project. The District decided to use the money for installation 
of solar at new Well 35. The total cost of the 153kW facility will be 
$600,390.00. The additional funds will come from the recent capital 
loan proceeds. The committee recommended the Board approve the 
agreement with ENGIE Services US for installation of solar facilities 
at Well 35 in the amount of $600,390.00. 

Resolution 19-03 
Alternate Energy 
seq. 

was presented 
Project under 

for making 
Government 

certain findings for the 
Code Section 4217.10, et 

Motion: was made by Director Kicinski and seconded by Director 
Saint-Amand, adopting Resolution No. 19-03: Making Certain 
Findings for the Alternate Energy Project under Government Code 
Section 4217.10, et seq. pending legal review of ENGIE Services 
U.S. Inc. contract. 

Director Rajtora commented that due to declining water levels in the 
southwest area of the Indian Wells Valley, implemented water 
conservation measures, and the timing of the Groundwater 
Sustainability Plan, it would be more appropriate to wait six to nine 
months to determine whether or not Well 35 is even necessary. 

Directors Kicinski, Saint-Amand, and Cordell agreed that the District 
should proceed with the solar project. 

The Motion was carried, by the following roll call vote: 

President Cortichiato: 
Vice-President Cordell: 
Director Kicinski: 
Director Rajtora: 
Director Saint-Amand: 

Yes 
Yes 
Yes 
No 
Yes 

All work performed by Eric Onstott Construction has been completed. CONTRACT 
There were no change orders for this project. The original contract WORK: ONSTOTT 
price was $156, 931. 00. The adjusted contract price is $159, 811. 42. 
The additional $2,880.42 was attributed to the additional patches that 
were added on June 4, 2019. Since the Contract Work will be completed 
in accordance with the Contract documents, staff recommended the Board 
accept said work in the amount of $159,811.42. 

MOTION: was made by Director Rajtora and seconded by Director 
Saint-Amand accepting Contract Work performed by Eric Onstott 
Construction in the amount of $159,811.42. Motion was carried, 
unanimously. (Ayes: Cordell, Cortichiato, Kicinski, Rajtora, 
Saint-Amand. Nays: None.) 

Ernie Bell owns a parcel on City View, north of East Dolphin Avenue. 
In order to obtain water service, the mainline on City View must be 
extended north approximately 400± feet. The District requires 
developers to extend mainlines across the entire length of the 
property receiving water service. Mr. Bell is requesting a variance 
and asking the District to allow a shorter extension of approximately 
20 feet across his property with the understanding that a Covenant 
Running with the Land will be recorded against the property requiring 
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construction of the mainline when required in the future. The 
committee recommended the Board grant the requested variance and that 
the District file a covenant running with the land to ensure the 
mainline is constructed in the future. 

MOTION: was made by Director Kicinski and seconded by Vice
President Cordell granting a variance and filing a Covenant 
Running with the Land to Ernie Bell, APN 343-110-28 (City View). 
Motion was carried, unanimously. (Ayes: Cordell, Cortichiato, 
Kicinski, Rajtora, Saint-Amand. Nays: None.) 

FINANCE COMMITTEE FINANCE 

Ty Staheli reviewed the 2019-2020 General Fund and Capital 2019-2020 
Improvements and Projects budget proposals with the Board of GENERAL FUND 
Directors. The District's financial goals are to have a balanced BUDGET 
budget in which revenues exceed expenses, have positive cash flow, 
meet debt service obligations and not incur new debt. Due to level 
revenues, standard cost increases of operating expenses, significant 
capital projects, and new debt for Capital Improvements, the District 
will not meet any of these goals without incurring new debt. The 
Committee recognized the District acquired $14 million in debt last 
fiscal year to invest in the Capital Improvement Plan. The proposal 
projects revenues at $11, 998, 950 and expenses at $12, 903, 157 for a 
difference in which expenses exceed revenues by $904, 207. Specific 
budget changes compared to the 2018-2019 Fiscal Year General Fund 
Budget are as follows: 

• Total water sales increased by $458,850 due to implementation of 
the Cost-of-Service Study. 

• Water service revenues are expected to increase by $25,000 based 
on new service installations. 

• Capital contributions should decrease by $51,000 based on State 
Capital Contribution reduction and right-sizing the incoming GSA 
Pump Fees. 

• Non-operating income decreased by $244,300 due to relocation of 
the pumping fee by the Groundwater Authority. 

• All labor and benefits costs increased due to an estimated 2% 
COLA, applicable merit raises, and benefit cost increases. 

• Water Supply increased by $331,000 primarily due to the 
anticipated purchased power. 

• Arsenic Plant increased by $9, 000 primarily due to the solar 
maintenance contracts. 

• T&D increased $52,000 for salaries and benefits. 
• Customer Services increased $10,100 for salaries and benefits. 
• Field Services increased by $56, 050 primarily due to licensing 

and implementation for WaterSmart, AMI collector cell service. 
• Administration, Accounting and General increased by $57,600. 

Increases include liability insurance and legal costs. 
• Depreciation increased by $21, 523 to reflect the actual 

completion of capital projects. 
• Non-Operating Interest expense increased by $401,000 due to the 

issuance of the 2018 COPs. 
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• Non-Operating Miscellaneous expense increased by $4 65, 000 for 
General Plan Update, relocation of the GSA pumping fee expense 
and addition to the Land Bank 

• Non-Operating Alternate Water Supply expense decreased $450,000 
due to the reduction in and relocation of the GSA pumping fees. 

The committee reviewed the 2019-2020 Capital Improvements Projects and 
Purchases budget proposal totaling $12, 822, 500. High dollar capital 
projects that were discussed during the meeting include completing 
Well 35 ($2 million); Automated Metering Infrastructure (AMI) project 
($3 million); and a yet to be disclosed project ($5,000,000). 

The 2019-2020 Cash Flow projection indicates the District will meet 
its debt service coverage obligation, and the emergency reserve will 
be fully funded. 2019-2020 cash flow is projected to decrease by 
$11,400,000 due to $12,822,500 in capital expenditures. 

The committee recommended advancing the 2019-2020 General Fund Budget 
and 2019-2020 Capital Improvement Budget, as presented. 

Director Rajtora commented that after review of the budget presented 
at the Finance Committee, it does not justify a July 1 rate increase. 
Director Rajtora also commented that he does not have the confidence 
in the numbers to pass the General Fund Budget. 

Director Kicinski commented that he would like to keep the District's 
current high Standard & Poor Rating, remain healthy, and provide a 
good product for its customers. Director Kicinski also thanked staff. 

Vice-President Cordell commented that he would like the District to 
stay healthy and recommended review of the budgets start earlier next 
year. 

MOTION: was made by Director Kicinski and seconded by Director 
Saint-Amand to approve the 2019-2020 General Fund Budget as 
presented. Motion was carried. (Ayes: Cordell, Cortichiato, 
Kicinski, Saint-Arnand. Nays: Rajtora.) 

Director Rajtora commented that Well 35 is not necessary at this time. 

MOTION: was made by Director Kicinski and seconded by Director 
Saint-Amand to approve the 2019-2020 Capital Improvement Budget 
as presented. Motion was carried. (Ayes: Cordell, Cortichiato, 
Kicinski, Saint-Amand. Nays: Rajtora.) 

The Board of Directors 
District Risk Management 
Election ballot. 

discussed 
Authority 

the candidates for 
(SDRMA) 2019 Board 

the Special 
of Directors 

MOTION: was made by Director Kicinski and seconded by Director 
Rajtora to vote for Bob Swan (Incumbent), Patrick K. O'Rourke, 
and Sandy Seifert-Raffelson (Incumbent)to Special District Risk 
Management Authority Board of Directors. Motion was carried, 
unanimously. (Ayes: Cordell, Cortichiato, Kicinski, Rajtora, 
Saint-Amand. Nays: None.) 
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The Board of Directors reviewed the proposed fees (included in the ATTORNEY FEES 
Board Packet) as presented by McMurtrey, Hartsock & Worth. Last 
increase took effect three years ago on July 1, 2016. 

MOTION: was made by Director Saint-Amand and seconded by 
Director Rajtora to approve the McMurtrey, Hartsock & Worth fees 
as presented in letter dated May 31, 2019, effective July 1, 
2019. Motion was carried, unanimously. (Ayes: Cordell, 
Cortichiato, Kicinski, Rajtora, Saint-Amand. Nays: None.) 

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) 

Director Kicinski gave a report on 
Association of California Second Annual 
Agency Summit on June 5th in Fresno, CA. 

the Groundwater Resources 
Groundwater Sustainability 

Director Raj tor a commented that he'd like to 
finances, discussion on pump fees, and the 
scenarios. 

see more 
results 

GENERAL MANAGER AND STAFF UPDATE 

review of the 
of the three 

Don Zdeba updated the safety record to 1,609 consecutive days without 
a recordable injury. 

Metered water production at the wells for the month of May was 
170,452,000 gallons (523.1 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system, or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of May, the number is 149,582,000 gallons (459.l 
acre-feet) . The conservation results for May were reported to the 
State Water Resources Control Board (SWRCB) on June 5th. Consumption 
was down 27. 9% compared to May 2013. The 20% conservation target 
established by the Board of Directors took effect last June l 9 t. Since 
that time, the cumulative result is 20.4%. 

For the month of May, the District's reported R-gpcd was 121. This is 
6.6% lower than May 2018, 3.3% lower than May 2017, 2.5 % lower than 
2016, and 16.5% lower than 2015. 

There were two new connections during the month of May resulting in 
$5,068.00 in capital facility fees. There have been 48 new 
connections during this fiscal year that began July 1st. The new 
connections have contributed $207,256.05 in additional revenue. 

IWVGA 

GENERAL 
MANAGER AND 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported on the following at the June 4th Community PUBLIC 
Collaborative meeting at City Hall: OUTREACH 

~ Presentation on alternatives to evaporative coolers at June 10th 
Regular Board Meeting. 

~ Technical Advisory and Public Advisory Committee meetings 
scheduled for June 6th. 

~ Presentation by Anthony Brown of aquilogic on the Brackish 
Feasibility Study scheduled for the June 20th Groundwater 
Authority meeting. 
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~ Upcoming meeting with Capitol Core Group, will be attending with 
Los Angeles Department of Water and Power on June 19th. 

~ Importance of getting the draft Groundwater Sustainability Plan 
out for public review by the end of October to meet the 90-day 
requirement for public review. 

The following update was given on item assigned at the July 31st, 2018 BOARD 
Special Board Workshop: WORKSHOP 
Evaporative Cooler Study: Enlist 20 sample points to collect data UPDATES 
usage on evaporative coolers in preparation for the upcoming SB606 and 
AB1668 which will go into effect in 2023. 
Update: Hour meters and new usage meters have been installed on the 
water supply lines at the homes of six employees and will be 
collecting data throughout the summer. 

The following update was given on items assigned at the May 23rct, 2019 
Special Board Workshop: 
Update 1997 General Plan: Update the 1997 General Plan (Plan), which 
will include distribution line expansion for disadvantaged 
communities, water haulers, and shallow wells. Plan will identify the 
areas, pros and cons, prioritize the areas, cost of line expansion to 
each area, and funding sources. Jim Worth will define Disadvantaged 
Communities (DAC) . 
Update: Krieger & Stewart has provided a revised budgetary figure of 
$228,200, which includes a Board of Directors workshop, the use of the 
District's GIS system in preparation of new water system facilities 
maps and a GIS-based model. This item has been included in the FY2020 
General Fund Budget. 

Conservation: Director Kicinski, as District Representative for the 
IWVGA, will report to the IWVGA under General Conservation the idea of 
converting evaporative coolers to air conditioning uni ts. Director 
Cordell will contact Ferguson, as well as other vendors, to give the 
Board of Directors a presentation. 
Update: A public presentation was given by Michael Paris (owner) of 
Michael's Certified Air, Inc. on converting to air conditioning from 
evaporative coolers. Information will be posted to the website. This 
item is complete. 

The Mid-Year Board Workshop was scheduled for Tuesday, July 30, 2019 MID-YEAR 
at 9:00 a.m. in the District's Board Room. WORKSHOP 

Renee Morquecho reported, with regards to Well 35, Staff continues to WSIP 
work with Krieger & Stewart on getting the Well 35 pumping 
plant/building project out to bid. Staff is expecting the plans this 
week for review and expects to have the package out to bid by the 21st 
for award in August. 

This item was presented at the time of the discussion of Agenda Item FINANCIAL 
10.C.l. and 2. 2019-2020 General Fund and Capital Improvement Budgets. STATUS 

Ty Staheli reviewed the report provided by ENGIE Services for July to SOLAR 
May 2019 with the Board of Directors. The guaranteed savings during PRODUCTION 
that time was $439,264.11 and actual savings was $461,592.46. 
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More than 4, 000 Automated Meter Infrastructure (AMI) registers have AMI PROJECT 
been installed to date. Staff continues to work with WaterSmart and 
expects employees to be able to access their accounts via WaterSmart 
in the next few weeks. Training for staff will be held the end of 
this month. There has been an issue with the automating of the data 
transfer to WaterSmart and staff continues to work on that. 
WaterSmart will be held on June 26th in the Board Room. 

Ty Staheli reported on the following conservation items: CONSERVATON 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

- For 2019, there have been 25 water waste reports received. 
Twenty-five contacts were made. There have been three formal 
Second Notices and no Third Notices ~ith penalties. 

~ Cash for Grass - One hundred and forty-eight (148) yards have 
been completed resulting in removal of 179,998.5 square feet of 
turf ($179,998.50). There are 20 yards (47,785 square feet) in 
the process of being converted. There are 10 yards ($28, 000) 
that are pre-approved and are awaiting notice for pre
inspection. There are five pending applications. There are 
approximately $112, 217 Cash for Grass funds available from the 
revised $382,000 budget. Approximately 30.9 acre-feet of water 
per year will be saved from yards that have been converted. 

Jason Lillian reported that Plant 1 went online today. 
be sampled this week and should be on line next week. 

Plant 2 will ARSENIC 

Jason Lillion reported that for the month of May 12 services were OPERATIONS 
repaired and 40 were replaced. Due to staffing issues, the NO-DES 
truck made no runs and filtered zero gallons. Since inception, the 
NO-DES truck has filtered 5,020,375 gallons. No valves were turned. 

BOARD 
BOARD COMMENTS/FUTURE AGENDA ITEMS COMMENTS 

Director Kicinski commended staff for achieving the Transparency 
Certificate of Excellence and District of Distinction. 

With no further Board or Public comments, President Cortichiato 
recessed the meeting and adjourned to Closed Session at 9:45 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 9:53 p.m . 

The meeting was recalled to Open Session. 

There was no action taken that would require disclosure under the 
Brown Act. 
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ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 10:35 p.m. 

APPROVED: July 8, 2019 

ully submitted, 

Rose Koch~D'--<~~~~~ 
Recording Secretary 
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