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BOARD OF DIRECTORS 

INDIAN WELLS VALLEY WATER DISTRICT 

____________________________________________________________________________ 

 

SPECIAL BOARD MEETING 

 

WORKSHOP AGENDA 

 

TUESDAY, JULY 30, 2019 – 9:00 A.M. 

 

BOARD OF DIRECTORS’ HEARING ROOM 

500 W. RIDGECREST BLVD., RIDGECREST 

____________________________________________________________________________ 

 

(In compliance with the Americans with Disabilities Act, if you are a disabled person and you 

need a disability-related modification or accommodation to participate in this meeting, please 

contact Rose Koch at (760) 384-5502.  Requests must be made as early as possible and at least 

one full business day before the start of the meeting.  Pursuant to Government Code section 

54957.5, any materials relating to an open session item on this agenda, distributed to the Board 

of Directors after the distribution of the agenda packet, will be made available for public 

inspection at the time of distribution at the following location:  Indian Wells Valley Water 

District, 500 W. Ridgecrest Blvd., Ridgecrest, CA). 

 

1. CALL TO ORDER 

 

2. PLEDGE OF ALLEGIANCE 

 

3. ROLL CALL 

 

4. POSTING OF AGENDA DECLARATION 

 

5. CONFLICT OF INTEREST DECLARATION 

 

6. PUBLIC QUESTIONS AND COMMENTS 

 

(THIS PORTION OF THE MEETING IS RESERVED FOR PERSONS DESIRING TO 

ADDRESS THE BOARD ON ANY MATTER NOT ON THE AGENDA AND OVER 

WHICH THE BOARD HAS JURISDICTION. HOWEVER, NO ACTION MAY BE 

TAKEN BY THE BOARD OF DIRECTORS ON ANY ITEM NOT APPEARING ON 

THE AGENDA.  NON-AGENDA SPEAKERS ARE ASKED TO LIMIT THEIR 

PRESENTATION TO FIVE MINUTES.  PUBLIC QUESTIONS AND COMMENTS 

ON ITEMS LISTED ON THE AGENDA WILL BE ACCEPTED AT ANY TIME THE 

ITEM IS BROUGHT FORTH FOR CONSIDERATION BY THE BOARD.  WHEN 

YOU ARE RECOGNIZED BY THE CHAIRPERSON, PLEASE STATE YOUR NAME 

AND ADDRESS FOR THE RECORD). 

 



 

 

7. BOARD WORKSHOP 

 

(This meeting is a planning session for the IWV Water District Board of Directors and 

the Water District Staff to discuss, consider, and prioritize present and/or future 

operations and projects for the year, which may also include but not be limited to matters 

relating to finances, management, and those items listed below.  The intent of this 

meeting is to set forth a plan and a schedule to keep all of us on track.  The goal is to 

have the agreed upon projects assigned to the appropriate committee with an assigned 

chairperson). 

 

A. Workshop Issues, Goals and Priorities 

 

1. Bulk Hauler Station 

Description:  The Board and staff will review issues brought forward at 

the June 10th Regular Board Meeting. 

 

  2. Disaster Response 

Description:  In light of the July 5, 2019, 7.1M earthquake, Board 

discussion with staff on the disaster response. 

 

  3. Reserve Policy Review 

Description:  The Board will review Resolution 13-08: Establishing 

Financial Reserve Policies adopted September 9, 2013. 

 

  4. Wellntel 

Description:  The Board will discuss the possible benefits the Water 

District may gain from independently contracting with Wellntel to gather 

real-time data from the existing monitoring wells. 

 

 B. General Manager Goals and Priorities 

Description:  Report and discussion on General Manager goals and priorities. 

 

1. Goals and Projects Tracking 

 

C. Board of Director Goals and Priorities 

 Description:  Discussion on any Board of Director goals. 

 

D. Prioritize Projects and Goals/Develop Action Plans 

 Description:  Recap of priorities and plan of action. 

 

E. Review any Outstanding Issues 

 Description:  Review and discussion on outstanding issues. 

 

8. BOARD COMMENTS/FUTURE AGENDA ITEMS 

 

9. ADJOURNMENT 
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Indian Wells Valley Water District 
Earthquake Response Staff Debrief-July 11, 2019 

General Comments 

• Response from management fell short of expectations. 

• Some employees rose to the occasion while others did not respond, sometimes out of concern 

for family during and immediately following the earthquakes. Employees are welcome and 

encouraged to bring their families to the District. There will be backup power and it may prove 

comforting to be together with other families. 

• The District does maintain a sea van containing disaster response supplies (blankets, cots, MREs 

(meals ready to eat) and other items) for employees and their families. Some were not aware of 

this. 

• Don't wait for a call, show up. If you are not needed, you'll be sent home. 

• Managers/Supervisors should check in with their direct reports to make sure they are okay and 

when they will be able to respond if needed. 

• We need to be sensitive to overworking employees. One employee worked an excessive 

amount while another on the same crew worked two hours. Some employees have to be told to 

go home. 

• A call from the Napa area was received following the second seismic event (Saturday) offering to 

share their experience in responding to disasters. The message was passed along and the 

response was the call would be returned on Monday. 

• Field Services should have been called in to respond to customer shut-offs. We had to send 

Maintenance personnel, in one case on a backhoe. Not an efficient use of resources. 

• Wider use of Public Service Announcements. Messages were posted on Facebook and those 

received wide distribution, but more communication tools need to be used rather than relying 

on a single one. For example, there was nothing on the District's website to address rumors of a 

boil water order. WaterSmart can be an effective tool for notifying customers in multiple ways 

(e-mail, text, robo-call). 

• The response time from agencies outside of our area as well as offers of assistance was 

impressive. In some cases, they responded better than employees. 

• We can fill containers for customers in an emergency. 

• Illegal loading of water trucks from hydrants observed (BLM, e.g.). 

• 711 response in bringing sand and road base materials to the valley was impressive. 

• We are dependent on two main arteries for water supply. We should have more redundancy. 

Recommended Actions 

• Publish a weekend availability list for all departments complete with emergency contacts for 

utilities, the Navy Base, Cerro Coso, etc. (Direct contacts preferable, not 800 numbers). 

Assigned to: 



• Compile a binder with maps of the system for all employees, but particularly Customer Service. 

Computers may be down so having hard copies could be essential. Assigned to: Engineering 
• Need for hand-held Q-beam spotlights. Assigned to: 

• Communicate policy requiring fuel tanks to be maintained no lower than half tank. "We need to 

be ready to roll!" Assigned to: 

• More cross-training to improve familiarity with facilities and system. Assigned to: 

• Acquire Bluetooth capability in vehicles so employees responding don't have to pull off the road 

to take/make calls. They would also contact other utilities, if needed, rather than Water Supply 

personnel having to be on the phone with them. Assigned to: 

• Customer Service staff to establish a call center to receive customer calls, thereby freeing 

Maintenance and Operations to focus on the higher priority needs rather than fielding customer 

calls. Assigned to: 
• IT needs to be more knowledgeable and involved in maintain and posting on the District's 

website: Assigned to: Renee 

• Acquire a scrolling message board? Assigned to: 

• Consider splitting District cell service between AT&T and Verizon so if AT&T goes down, we may 

still be able to communicate. Assigned to: 

• Available alternatives to fueling gas-powered vehicles. Would the City's fuel pump be available 
in an emergency? Assigned to: 

• Investigate what is needed to improve internet service to the shop/warehouse. Also, the need 

for another modem for shop area. Assigned to: 

• Feasibility of have GPS in vehicles to track locations of employees during an emergency to 

improve response times. Assigned to: 

• Determine the value of having radios in vehicles. Assigned to: 

• Set up a room/area for all emergency response equipment in one place. Assigned to: 

• Evaluate condition of the two Ditch Witch units to determine need for replacement. Better 

routine maintenance program needed. Assigned to: 

• Need for more staff capable of doing utility locates. PG&E brought 7 locators in response. 

Maintenance should not be relied on to do this during an emergency. Assigned to: Add Renee 

• Prepare a script/checklist for Customer Service to address customer questions about shutting 

off service during the emergency. Assigned to: 

• Need to formalize alternatives for moving water around the system rather than relying on 

Water Supply personnel "magic." Assigned to: 

• Review and update of the District's Emergency Response Plan. Assigned to: 

• Designate more staff members to have access to post to the District's Facebook page. Assigned 
to: 

• More securely mount critical communication equipment (modem in Engineering, e.g.). 

Assigned to: Renee 

• Field visit of bulk loading station for Customer Service personnel. Assigned to: 
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RESOLUTION NO. 13-08 

RESOLUTION OF THE INDIAN WELLS VALLEY WATER 
DISTRICT, KERN AND SAN BERNARDINO COUNTIES, 
CALIFORNIA, ESTABLISHING FINANCIAL RESERVE 
POLICIES. 

intent of the Indian Wells Valley Water 
to establish and adopt a Financial Reserve 

vehicle, computer replacement, capital 
and future sources of supply reserves; 

WHEREAS, it is 
District ("District") 
Policy for emergency, 
improvement/replacement, 
and 

WHEREAS, the purpose of these reserves are to ensure cash 
funding is available to make qualifying purchases in an 
emergency situation and in which the item(s) has not been 
included in the current year's budget; and 

NOW, THEREFORE, BE IT RESOLVED by the District 
Directors as to establish and adopt the following: 

Board of 

Emergency Reserve: Qualifying purchases with the funds in 
this reserve include unplanned purchases needed as a result of 
an emergency situation. This reserve shall not exceed a balance 
equaling six . (6) months of operating expenses excluding 
depreciation and debt service. 

Capital Improvement/Repl?cement Reserve: Qualifying 
purchases with the funds rn this reserve include the 
acquisition, replacement or construction of capital equipment or 
improvements that have met or ~xceeded their estimated useful 
lives. This reserve has no set maximum balance. 

Vehicle Reserve: Qualifying purchases with the funds in 
this reserve include new and replacement vehicles and heavy 
equipment. The reserve shall not exceed a balance of $350,000. 

Computer Replacement Reserve: Qualifying purchases with the 
funds in this reserve include new 
technology. The balance of this 
$100,000. 

and replacement computer 
reserve shall not exceed 

Future Sources of Supply Reserve: Qualifying purchases 
with the funds in this reserve include the acquisition, 
investigation, development or construction of future sources of 
water supply. The reserve has no set maximum balance. 



This Resolution shall take effect immediately upon its 
adoption. 

All the foregoing being on the motion of Vice-President 
McKernan and seconded by Director Cortichiato, and authorized by 
the following vote, namely: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Director Cordell 
Director Corlett 
Director Cortichiato 
Vice-President McKernan 
President Brown 

None. 

None. 

None. 

I HEREBY CERTIFY that the foregoing resolution is the 
resolution of Indian Wells Valley Water District as duly passed 
and adopted by said Board of Directors at a legally convened 
meeting held on the 9t h day of September, 2013. 

WITNESS my hand and the official seal of said Board of 
Directors this 9th day of September, 2013. 

ADOPTED AND APPROVED ember, 2013. 

ATTEST: 

Donald 
Secretary, Board \ o 
INDIAN WELLS VALL 

---------== 
President, Board of Directors 
INDIAN WELLS VALLEY WATER DISTRICT 

i rectors 
WATER DISTRICT 

,-
I 

·. (SEAL) 
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Actionable Groundwater Information 
Posted November 13, 2018 & filed under News. 

Wellntel is a revolutionary new way for groundwater managers and their consultants to access, 
view, explore, and act on data from groundwater monitoring networks. 
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For example, Wellntel's Analytics Dashboard is a living library of interactive tools to see 
groundwater network and well behaviors and interactions in real-time, creating powerful new 
opportunities for managers and consultants. With Analytics Dashboard, you can: 

• Automate assembly, analysis and reporting of groundwater-level information. 
• Leverage flexible reporting tools: contours, comparisons, pivots or lists. 

' .. 



• Reveal important conditions like human impacts or environmental pressures on 
groundwater systems. 

• Implement new groundwater management metrics for better diagnostics, smarter local 
conclusions. 

What can you do with Wellntel's Analytics Dashboard? 

You will understand network, well, and groundwater behaviors and interactions in real time. You 
can automate the hard work of data assembly, parsing, analysis and reporting of groundwater
level information. You can leverage new classes, organization and depth of information for 
groundwater models and reports, resulting in better diagnostics and local conclusions. 
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Any network data - time, level, pumping, temperature, calihration data, or use-defined 
variables - can be reported in just about any way: contours, comparisons, pivots, counts, or 
lists. Pump Start, Pump Run, Pump Stop, Pump Influence and Well Recovery meta-tags reveal 
important conditions like human impacts or environmental pressures on groundwater systems 
and enable new management metrics. 
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The base library includes fundamental tools like hydrographs and change maps, and Wellntel 
Scientists will respond to requests for new visuals or variations within a few days. 
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Seats are priced according to network size. One seat is provided with a 10 well network, and an 
additional seat is provided with each set of 10 additional wells. Additional seats can be 
purchased. 



Existing Wellntel Sponsors will automatically be upgraded to Analytics Dashboard but 
additional charges may apply, depending on the number of sensors in their network. 

Data can be formatted and fed to any website or database, so agencies with public reporting can 
automate delivery. Sponsors with outside consultants can provide approvals and request 
additional seats at no charge. Partner Consultants with SAAS and DAAS offers can connect 
proprietary systems to Analytics Dashboard via APL 

The Wellntel privacy and security architectures remain in place. Sponsors will only have access 
to wells in sponsored networks with an agreement from owners to share data. 
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2019 Indian Wells Valley Water District Goals
 

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Conservation

1
Maintain 213 GPCD or less to meet State Goal of 20% Reduction in 

Production by 2020
1 Carryover from 2018

 Dec 2019 and 

ongoing

Year-to-date through June is 141 gpcd. 2018 average was 

180.  2017 average was 179 gpcd.  2016 was 170 gpcd.  

State released a new plan, "Making Water Conservation a 

California Way of Life, Implementing Executive Order B-37-

16."  New conservation targets resulting from SB 606 and 

AB 1668 will establish water budgets for local water 

agencies to be implemented by 2022.

2
Achieve a cumulative monthly 20% reduction in consumption compared 

to the baseline year of 2013.
1 Carryover from 2018

 Dec 2019 and 

ongoing
Since June 2016, cumulative savings of 20.9%. 

3 Promote Cash for Grass Program to expend remaining funds. 2 In progress Dec 2019

Approximately $103,049 of Cash for Grass grant funds left 

to spend. District received approval from DWR to expand 

the program to issue larger rebates to  the top water users 

to convert more grass.  We have submitted all grant reports 

and requirements to date in a timely manner.

4

Explore opportunities for additional grant funding availability to support 

effective conservation programs (Smart Timers, evaporative cooler 

replacement, e.g.).

2 In progress  Dec 2019

Discussions with Inyo-Mono IRWM regarding possibilities of 

additional funding.  Continue to review new funding 

announcements from the State to determine eligibility.  

Work within the framework of the IWVGA to investigate 

methods to reduce water consumption by evaporative 

cooling.  Michael's Certified Air did present information on 

alternatives to evaporative coolers at the June IWVWD 

Board meeting.
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2019 Indian Wells Valley Water District Goals

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Capital Improvements

1 Water Supply Improvement Project (WSIP) 1 In progress Jun 2020
Well 35 pumping plant facilities out to bid August 2019 with 

award Sept 2019.

2 Advanced Metering Infrastructure (AMI) pilot study 1 In progress Sep 2019

Staff is monitoring AMI performance. Customer service is 

following up on N_Sight leak and high consumption reports.  

Board has awarded a contract to WaterSmart Software for 

implementation of a customer portal service.  District assets 

and other city locations for collectors has been provided to 

Neptune for a propogation study.  Ongoing contact with 

iWater for automation of AMI meter change out 

information.

3
Award Construction Contracts for Mainline Construction Projects 

Identified in CIP Budgets
1 Begin design 2019 2020

Capital Projects have been reassessed and many will be 

done using in-house crew. A few others are tagged to be bid 

out. 

4 AMI Project (remaining 6,800 meters) 1 In progress Dec 2019

Once the pilot, including customer portal, has satisfactorily 

been in place for 6 months, begin expanding the project to 

include all the District's meters.  Continue to apply for State 

loan or grant funds to finance this project.

5 Bulk Water Station Upgrade 1 Complete May 2019 June 2019
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2019 Indian Wells Valley Water District Goals

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Finance

1
RFP for Banking; Property & Liability Insurance; Workers' Compensation 

Insurance, Health Insurance
2 Carryover from 2018 Dec 2019 Pending

Canceled banking RFP.  Working on a contract extension 

with Mission Bank as we have multiple projects in progress 

that would be delayed by a potential switch in banking 

services at this time.

2 RFQ for Vehicle Rental 3 Carryover from 2018 Dec 2019

3 RFQ for Retiree Medicare Supplement 3 Carryover from 2018 Dec 2019

Addendum to MOU, effective date July 1, 2004.  "The 

District will, to the extent reasonably obtainable, make 

available, generally upon the same terms and conditions to 

those otherwise qualified for retiree medical insurance 

benefits, a Medicare Supplemental Insurance Policy.  Any 

Medicare Supplemental Insurance Policy made available to 

retirees under this program may be used in lieu of the 

insurance benefits otherwise made available to retired 

employees.  The District's financial contribution for retiree 

medical benefits shall not be deemed to be increased as a 

result of making available, to retirees, a Medicare 

Supplemental Insurance Policy." 

4 Develop Unclaimed Check Policy 2 New Item Dec 2019 Pending Ready for attorney review

5 RFP Janitorial Services 2 In progress Feb 2019 2/1/2019
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2019 Indian Wells Valley Water District Goals

CATEGORY:  Engineering

1
Prepare Bidding Documents and Award Contract for replacement of 

temporary pavement (except winter)
1 Continuing Item Jun-19 Jun 2019

Onstott contract work accepted June 2019. Will bid out new 

list of work as soon as possible.

2 Lead testing in K-12 public schools and preschools. 1 Completed  Jul 2019 May-19

3
Update District Mainline Extension Procedures/Issuance of Permits for 

Construction
2 In progress  Jun 2019

Development of procedures/guidelines still needs to be 

completed.  A permit system has been put into place and 

new form used to track progress.

4 Update General Plan or Create New General Plan 1 In progress Jun-20 Work order with Krieger & Stewart signed July 2019
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2019 Indian Wells Valley Water District Goals

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Operations

1 FE pumps pulled and inspected at arsenic plants 1 Carryover from 2018  Dec 2019 Pending

2 RFQ for SCADA system upgrade 1 Carryover from 2018  Mar 1019 In progress Under contract with ATSI, estimated finished 11/29/19

3 Test and replace site security hardware 1 Carryover from 2018  Mar 1019 In progress Included with ATSI contract

4 Install automatic valve controls for Well 33 & 18 2 Carryover from 2018  Dec 2019 In progress Bundled with well 35

5 Rebuild Bulk Water Station at Ridgecrest Heights Tank site 2 Completed  Mar 1019 Jun 2019

6 Rebuild Bowman PRV for more everyday use 2 Carryover from 2018  Dec 2019 In progress

Was tied into Well 35 pump house construction for 

economies of scale.  Now removed for reassessment after 

engineering cost estimate.

7 Tank diving inspections 2 Completed  Feb 2019 Jan 2019

8 Cla-Val PM 2 Carryover from 2018  Dec 2019 In progress All Cla-valves at boosters and tanks.
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2019 Indian Wells Valley Water District Goals

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Administration/Personnel/HR

1 An injury-free 2019 building on the current safety record. 1 Continuing item  Dec 2019

Last lost-time injury occurred 1/13/15.  Commitment to 

established inspection schedules for safety equipment 

(extinguishers, eye washes, showers, slings, etc.) and 

vehicles/equipment.  Also monthly facility inspections, 

tailgate safety meetings, safety as a part of the All Hands 

meeting.  Also commit to required safety training and 

regular monthly Target Solutions safety sessions.  Conduct 

emergency response drills  with staff.

2 Build relationships with stakeholders at all levels. 1 Continuing item  Dec 2019

Continue weekly meetings between Engineering, 

Operations, Maintenance, and CFO to update project status 

and discuss future tasks. Bi-monthly meeting scheduled 

with the City Manager.  

3
Negotiate and approve a new 3-year Memorandum of Understanding 

with employees. 
1 New item  Jun 2019  

MOU approved by Board at the 7/8 meeting.  Staff still 

pursuing resolution of the PEPRA issue.  The MOU is to be 

amended once the issue has been resolved. 

4

Participation in the Indian Wells Valley Groundwater Authority (IWVGA), 

specifically to assist in development of the Groundwater Sustainability 

Plan by January 31, 2020 in Compliance with Requirements of the 

Sustainable Groundwater Management Act and also to prepare for 

IWVWD to assume the lead for the IWVGA in 2019.

1 Continuing item  Jan 2020

IWVWD assumed the leadership role in the Groundwater 

Authority in 2019.  GA Board approved IWVWD to continue 

in the role of GM into 2020 until full-time GA General 

Manager is in place.  Work with the Staff and  Water 

Resource Manager to meet the goal of developing the GSP 

by January 2020.

5
Recertification for both the Special District Leadership Foundation's 

District of Distinction and District Transparency Certificate of Excellence.
1 New item  Jun 2019  Jun 2019

The District has been recertified by SDLF for both the 

District of Distinction and District Transparency Certificate 

of Excellence.  Certifications are valid for 3 years.

6

Assess current staffing and responsibilities to ensure effectiveness of the 

organization and that critical functions within the District have trained, 

effective backups.

1 New item  Dec 2019

Among needs to address are backup for welding, warehouse 

and IT functions.  Announced retirements create an 

opportunity to reexamine the structure of the organization.  

In particular, we will be assessing the structure of the 

Maintenance Department and also Engineering.

7

Active Outreach Program both internal to keep customers informed 

about issues of importance to them and external in support of ACWA 

legislative actions.

1 Continuing item  Dec 2019

The District's Facebook page is updated regularly with 

postings and announcements about local, regional and state 

water issues.  Using MailChimp to distribute 

announcements. Continue to be engaged in statewide 

issues and respond to ACWA legislation alerts.  IWVWD has 

been the ACWA Region 7 Outreach Award winner in 2013, 

2014, 2017 and 2018.

F:\Home\Rose\Board Packages\2019\07-30-19 Special Board Meeting Workshop\Not Used\2019 Annual District Goals     7/25/2019    6



8

Sexual Harassment Training per SB 1343-Requires an employer who 

employs five or more employees, including temporary or seasonal 

employees, to provide at least two hours of sexual harassment training to 

all supervisory employees and at least one hour of sexual harassment 

training to all nonsupervisory employees by January 1, 2020, and once 

every two years thereafter.

1 New Item  Dec 2019

Currently, Management and Supervisors have training every 

two years.  Nonsupervisory employees must complete  

training in 2019.  To date, 1 Director and 8 employees have 

completed the requirement.

9
Submit quarterly GM columns on timely issues for publication in local 

newspapers.
2 Continuing item  Dec 2019

GM columns have been submitted for publication and 

posted on the IWVWD website in March (“Going Down the 

Rabbit Hole”) and June (“Happy New (Fiscal) Year”). 
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2019 Indian Wells Valley Water District Goals

GOAL PRIORITY STATUS TARGET DATE DATE COMPLETED COMMENT

CATEGORY:  Long-term Planning Goals

1 Brackish Water Resources Study 1 Carryover from 2018  Mar 2020

Department of Water Resources awarded $700,000 in Prop. 

1 funding toward the eligible project cost of $1,329,155 in 

support of the Brackish Groundwater Feasibility Study.  The 

contract is under review prior to signing.

2

Work within the framework of the IWV Groundwater Authority to 

continue communication with LADWP on a potential water banking 

project in the El Paso area of the basin.

1 New item  Dec 2019

Preliminary discussions have taken place involving the 

Stetson, Stantec (consultant for LADWP), LADWP and 

IWVWD.  Capitol Core Group and the GA GM met with 

LADWP 6/19 to discuss mutual interest in a banking project 

in the IWV basin.  Any such project must be a win for all 

parties (LADWP, Inyo County, IWVGA).  Agreed to continue 

talks.

3 Explore opportunities for District assets in Inyo County. 1 Carryover from 2018  Dec 2020

No prospective farmer identified for Stine Ranch and 

budgetary limitations on the part of the District preclude 

development.  Standstill Agreement in effect with Coso 

Energy with option through December 2020.  New two-year 

lease also in effect for current leasee.

4 Participation in the Stanford Groundwater Architecture Project (GAP) 1 Carryover from 2018  Dec 2019

Indian Wells Valley basin selected as one of three to utilize 

aerial geophysical data to develop a template for developing 

hydrological conceptual models (HCM) of basins throughout 

California.  SkyTEM work completed in Indian Wells Valley 

and Butte County.  Survey in San Luis Obispo County in 

planning stages for September flyover.  HCM final report 

made available to WRM.  Semi-annual meetings scheduled 

in Palo Alto as the GAP progresses.  Next meeting is 11/14.  
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The Mission 

of the 

Indian Wells Valley Water District 

is to deliver the 

highest quality water at the 

best possible price 

while continuing to serve as 

respectful stewards of the environment. 

The Vision 

of the 

Indian Wells Valley Water District 

is to provide for 

self-sustaining water resources 

now and for 

generations to come. 

Board of Directors 
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