INDIAN WELLS VALLEY
WATER DISTRICT
Board of Directors Special Meeting

April 12, 2021

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
SPECIAL BOARD MEETING
AGENDA
MONDAY, APRIL 12, 2021 - 3:00 P.M.
CLOSED SESSION: 3:00 P.M.
OPEN SESSION: NO EARLIER THAN 6:00 P.M.
BOARD OF DIRECTORS’ HEARING ROOM
500 W. RIDGECREST BLVD., RIDGECREST
NOTICE: In accordance with the evolving public health declarations, we are temporarily limiting
public attendance to virtual alternatives only. Physical attendance by the majority of Board Members and
staff is expected. The public may use one of the following alternatives for participating:
 Watch meetings on-line:
All District meetings are streamed live on the District’s YouTube channel at:
https://www.youtube.com/channel/UCz6pnsZsIFy9yTFVmGH2Trg
Recordings will be available for viewing after the meeting on the District’s YouTube page.
 Call in for public comments:
To make a public comment, please call: (760) 375-7548.
Callers will be placed in a queue and answered in the order they were received. If a member of the public
wishes to comment on multiple items they will need to call in as each item is presented to the Board.
(In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please contact Lauren
Smith at (760) 384-5502. Requests must be made as early as possible and at least one full business day
before the start of the meeting. Pursuant to Government Code section 54957.5, any materials relating to
an open session item on this agenda, distributed to the Board of Directors after the distribution of the
agenda packet, will be made available for public inspection at the time of distribution at the following
location: Indian Wells Valley Water District, 500 W. Ridgecrest Blvd., Ridgecrest, CA).
Statements from the Public
This portion of the meeting is reserved for persons desiring to address the Board on any matter not on the
agenda and over which the Board has jurisdiction. However, no action may be taken by the Board of
Directors on any item not appearing on the agenda. Non-agenda speakers are asked to limit their
presentation to five minutes. Public questions and comments on items listed on the agenda will be
accepted at any time the item is brought forth for consideration by the Board. When you are recognized
by the chairperson, please state your name and address for the record.

1.

Call to Order

2.

Pledge of Allegiance

3.

Roll Call

4.

Posting of Agenda Declaration

5.

Conflict of Interest Declaration

6.

Public Questions and Comments on Closed Session

7.

Closed Session
A.
Potential Litigation
Conference with Legal Counsel
3 Matters
(Pursuant to Government Code Section 54956.9(d)(2) and (d)(4))
B.

Existing Litigation
Conference with Legal Counsel
Mojave Pistachios, LLC v Indian Wells Valley Water District, et al.
Orange County Superior Court Case No. 30-2021-01187275-CU-OR-CJC
(Pursuant to Government Code Section 54956.9(d)(1))

C.

Existing Litigation
Conference with Legal Counsel
Mojave Pistachios, LLC v Indian Wells Valley Groundwater Authority, et al.
Orange County Superior Court Case No. 30-2021-01187589-CU-WM-CXC
(Pursuant to Government Code Section 54956.9(d)(1))

D.

Existing Litigation
Conference with Legal Counsel
Searles Valley Minerals Inc., v Indian Wells Valley Groundwater Authority, et al.
Orange County Superior Court Case No. 30-2021-01188089-CU-WM-CXC
(Pursuant to Government Code Section 54956.9(d)(1))

E.

Public Employee Performance Evaluation and Compensation
Position: General Manager
(Pursuant to Government Code Sections 54957 and 54957.6)

8.

Open Session – No earlier than 6:00 p.m.
A.
Report on Closed Session
B.
Roll Call
C.
Public Questions and Comments

9.

Current Business/Committee Reports
A.
Consent Calendar
Description: Approval of Board Meeting Minutes and Accounts Payable
Disbursements.
1.
Approval of Minutes:
i.
March 8, 2021 Regular Board Meeting
2.
Approval of Accounts Payable Disbursements
B.

COVID Prevention Plan (CPP)
Description: Board to review updates made to the District’s CPP approved at the
January 11, 2021 Regular Board Meeting to further meet the emergency standards
adopted by California Division of Occupational Safety and Health (Cal/OSHA).

C.

Administration Executive Committee
1.
Unanticipated Water Use Claim

Description: The Board to review current Unanticipated Water Use
Claim Policy and consider and/or recommend possible revisions.
Committee recommends the following: Board approve adding language
to the current Unanticipated Water Use Claim Policy explaining the
customer is responsible for the applicable IWVGA Fees accrued during
the loss.
2.

Installation of Flow Reducers on Past Due Customers
Description: Committee to discuss and recommend action for the Board
on the possibility of installing flow reducers to the meters of outstanding
accounts.
Committee recommends the following: Committee deferred to Board
for further discussion and possible action.

D.

Indian Wells Valley Groundwater Authority
Description: Report and discussion regarding the March 10, 2021 Regular Board
meeting of the Indian Wells Valley Groundwater Authority. Including, Board
discussion and consideration of issues of importance requiring action by the
Indian Wells Valley Groundwater Authority (IWVGA). Next meeting is
scheduled for April 14, 2021.

E.

General Manager and Staff Update (The Board will consider and may act on the
following items):
1.

Water Production, New Services, and Personnel Safety Record
Description: Water produced from all District wells, report of the new
services installed in the District, and personnel safety record for the
preceding month.

2.

Public Outreach
Description: Public Outreach Report.

3.

January 27, 2021 Special Board Workshop
Description: Updates on the items below assigned at the January 27,
2021 Special Board Workshop:
 Address how brackish water would count toward the 7,650 acrefeet of pumping within the framework of the Sustainable
Groundwater Management Act (SGMA).
 Finance Committee to discuss a policy for issuing Will-Serve
letters for new connections.

4.

Well 35 Update
Description: Update on the status of this project.

5.

Post-Earthquake Repairs
Description: Update on repairs associated with infrastructure damages
related to recent earthquakes.

6.

Financial Status
Description: Report on the District’s current financial status.

7.

Solar Production

Description: Update on solar production for the preceding month.
8.

9.

Conservation
Description: Update on the Conservation Program and discussion on
water conservation related items.
SCADA System
Description: Update on the SCADA System upgrade project.

10.

Arsenic Treatment Facilities: Update
Description: Staff will update Committee on maintenance issues and
planning for summer startup.

11.

Operations
Description: Staff report on operations.

10.

Board Comments/Future Agenda Items

11.

Adjournment

Committee Reports

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
REGULAR WATER MANAGEMENT COMMITTEE
MEETING MINUTES
THURSDAY, MARCH 25, 2021 – 2:00 P.M.
WEBEX
500 W. RIDGECREST BLVD., RIDGECREST
Attendees: Stan Rajtora, David Saint-Amand, Don Zdeba, and Tyrell Staheli
1. Call to Order
The meeting was called to order at 2:01 p.m.
2. Committee/Public Comments
None
3. Indian Wells Valley Groundwater Authority (IWVGA)
a. The Committee discussed the March 10th IWVGA Regular Board Meeting and
actions taken.
• A percolation effort has been authorized; however, the funding has to come
from the Replenishment Fee.
• Technical Support Services (TSS) monitoring well in El Paso is progressing
and samples are being taken.
• Drilling of the monitoring well, funded through the Navy-Coso royalty
program, is to begin in the fall of 2021.
• At this time, only the Water District is paying the Replenishment Fee. It is
known that Searles has not paid and Mojave Pistachios is not pumping as of
now.
• The full list of those wanting to be in the Transient Pool is not known at this
time.
• Stetson plans to reach out to the California Department of Water Resources
(DWR) to find out why the IWVGA grant application for Prop. 68 funding
did not make the list that was released.
b. The District does not have a list of available grants and/or projects, however, it did
have a lot of input in the 2022 royalty projects list issued by Stetson. As far as the
committee is concerned this subject is concluded and shall be taken off the agenda.
4. Brackish Water Study
The Mojave Pistachios aquifer test has been postponed by two weeks due to the drop
tubes being crimped and needing repair. As of today, the tubes have been repaired and
the pumps are being reinstalled. Once the pumps are back in, the transducers will be
installed and testing should begin on April 5th.

5. Alternate Water Sources
• The Committee discussed the announcement of reduced water allotments from the
State Water Project by the State Water Board. While this does not affect IWVWD
directly it does show that the entire state is in a drought and that finding other
sources of water is going to be more difficult.
• It has been recommended that the District continue to look at the recycled water
program and water exploration.
• The Water District has looked into getting water from the following areas:
o Inyo County to the north – they will not sell or allow transport of water
from their county.
o Los Angeles Department of Water and Power (LADWP) – is not willing
to give access to the aqueduct water at this time.
o Seales Valley to the east – Searles Valley Minerals has not indicated
interest in a partnership for a desalinization plant.
o There has been mention of water possibly from Fremont Valley to the
south, but no follow-up to date.
o Sierra Nevada’s to the west – very likely not available due to multiple
existing contracts in place.
6. Future Agenda Items
None
7. Adjournment
Meeting was adjourned at 2:31 p.m.

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
PLANT AND EQUIPMENT COMMITTEE
REGULAR MEETING
REPORT
TUESDAY, APRIL 6, 2021 – 2:00 PM
In accordance with the evolving Public Health Declarations, we are limiting public participation to online video
conference calls. The meeting was held via video conference at WEBEX.com.
Dial-in phone number: 415-655-0001
Meeting number: 182 044 4325
Password: water

Attendees: Stan Rajtora, Mallory Boyd, Don Zdeba, Renee Morquecho, Jason Lillion, and Ty Staheli.
1.

Call to Order
The meeting was called to order at 2:00 pm.

2.

Committee/Public Comments
None.

3.

Well 35 Pumping Plant: Update
The startup of Well 35 occurred last week along with the collection of required Title 22 water quality
samples. An inspector from the State Water Resources Control Board will be on site April 14th.
Once the well has been approved by the State and all water quality sampling completed, the well may
be used by the District. Staff presented several photos of the site to the Committee.
ENGIE has completed the installation of racking and modules. Their electrical crew is scheduled to
begin work on April 12th and the entire project is expected to be completed and approved by SCE in
June.

4.

Post-Earthquake Repairs and CalOES Reimbursement: Update
C-zone booster building roof replacement/seismic upgrades: Wasson Roofing will be mobilizing
May 3rd. They originally were mobilizing on the 12th, but there has been a delay obtaining all the
materials and the project manager will be out of town. CalOES granted an extension to June 30th to
complete this project.
Gateway booster station: Krieger & Stewart put together a technical memo at the request of CalOES
comparing the cost of replacing the one damaged booster ($2.3M) with the cost of replacing both
boosters on site ($3.3M). The District had planned to replace both boosters since the other booster
(Salisbury) is reaching the end of its life (built in early 1970s) and both boosters work together and
run off the same control system. In the long run, the cost will be less to relace both booster stations
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now and put them in one building that is up to code and less likely to fail during a future earthquake.
Unfortunately, CalOES is only able to provide funds for replacement of the booster damaged during
the July 2019 earthquakes. The District therefore has decided to proceed with replacement of both
boosters.
5.

SCADA System Upgrade Project: Update
All sites have completed the installation and testing of the new system except the arsenic removal
plants. Once the plants are back online, ATSI will finish installation of Plant 2 remotely and then be
on site to complete installation at Plant 1.

6.

Arsenic Treatment Facilities: Update
Plant 2 is scheduled to be operational by the end of this week. ATSI will then finish the SCADA
installation remotely. The District met with PureFlow at Plant 1. They inspected the filter vessels
and found no break in the underdrain or any visible media upset. They demonstrated their stainless
streel underdrain system and stated they are willing to guarantee its performance. Details of the
warranty being proposed have not yet been received.

7.

Solar Production: Report
The Committee reviewed the report provided by ENGIE Services for July 2020 through March 2021.
The guaranteed savings during that time was $363,284.34 and actual savings was $326,977.95. For
March, the actual savings was $46,736.79 and the guaranteed savings $45,619.18.

8.

Future Agenda Items
None.

9.

Adjournment
The meeting was adjourned at 2:26 pm.

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

FINANCE COMMITTEE
REGULAR MEETING
REPORT
TUESDAY, APRIL 6, 2021 – 3:00 PM
VIA WEBEX

ATTENDEES:
Morquecho

Mallory Boyd, Stan Rajtora, Don Zdeba, Ty Staheli, Jason Lillion, and Renee

1. Call to Order
The Finance Committee Meeting was called to order at 3:02 pm.
2. Committee/Public Comments
None.
3. Fraud Risk Discussion
Description: Discuss potential or actual fraud risks within the organization.
None to report.
4. Financial Statements March 31, 2021 (preliminary)
Description: Presentation to Committee financial reports and a graph depicting current revenue
and expense trends compared to budget and previous fiscal year actuals.
Estimated year-to-date revenues as of March 31, 2021 are $10,517,148 and expenses are
$9,928,041, therefore revenues exceeded expenditures by $589,108, which exceeds budget by
$2,159,172.
The report broke out the Groundwater Authority fees, on both the revenue and expense side for
further clarity.
Staff presented the following spreadsheets, which compare March year-to-date actual to budgeted
revenues and expenses by category:
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Indian Wells Valley Water District
Revenues vs. Expense
Actuals & Budget through March 2021 (Preliminary)
Budget

Actuals

Δ

Revenues
Total Water Sales
GSA Fees
Total Water Service Revenue
Total Non-Operating Income
Capital Contributions
Total Revenues

7,339,898
135,000
201,751
114,280
401,449
8,192,377

7,440,284
793,007
285,339
165,149
1,833,370
10,517,148

100,386
658,007
83,588
50,869
1,431,921
2,324,771

Expenses
Water Supply
Arsenic Treatment Plants
Transmission & Distribution
Engineering
Customer Service
Field Services
General & Administration
Legislative
Depreciation
Non-Operating, Interest
Non-Operating, Miscellaneous
GSA Fees
Non-Operating, Conservation
Non-Operating, Alternate Water
Total Expenses

844,575
210,169
1,362,904
292,647
299,320
430,963
1,652,559
83,978
2,625,000
1,172,737
435,298
135,000
97,174
120,118
9,762,442

813,690
127,565
1,293,913
259,408
225,367
316,385
1,931,727
73,729
2,625,000
877,081
474,626
804,885
9,021
95,646
9,928,041

-30,885
-82,604
-68,991
-33,239
-73,953
-114,578
279,167
-10,249
0
-295,657
39,328
669,885
-88,154
-24,472
165,599

-1,570,064

589,108

2,159,172

Net Revenue Increase (Decrease)
Capital Expenditures
- COP Funded
Debt Service Principle

3,575,092
1,928,510
646,215

1,541,077
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*Actual Revenues and Expenses are Estimated
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5. Delinquent Accounts Report
Description: Status report on delinquent accounts including financial impact.
Staff provided a delinquent account update as of April 5. 261 accounts, for a total of $115,801.51,
would be shut-off in the absence of the Governor’s executive order. Though this represents an
increase of 43 accounts and $14,994.03 past due over February, that number is a significant
decrease over the last 6 months due to increased outreach of the District to include flow restrictor
letters, door hangers, customer account conversations.
The committee also discussed financial support for tenants coming from the CARES Act through
Kern County that can provide rent and utility bill relief for qualified customers.
6. Accounts Payable Disbursements
Description: Presentation to Committee of Accounts Payable Disbursements reports for Board
approval.
The Committee recommended approval of accounts payable disbursements totaling $1,261,048.49
as follows:

Checks through:
Prepaid
Current
Total

7. Future Agenda Items
• Future Rate Study Discussion
8. Adjournment
The Committee adjourned at 3:55pm.

3/10/21
$
91,906.36
878,541.67
$ 970,448.03

$
$

3/24/21 .
47,962.10
242,638.36
290,600.46

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
ADMINISTRATION/EXECUTIVE COMMITTEE
MEETING MINUTES
WEDNESDAY, APRIL 7, 2021 – 3:00 P.M.
In accordance with the evolving Public Health Declaration, this meeting was held via video conference
through WEBEX.com with limited in-person attendance.
Attendees: Chuck Griffin, David Saint-Amand, Don Zdeba, Ty Staheli, Renee Morquecho, and Jason
Lillion

1.

Call to Order
The meeting was called to order at 3:01 p.m.

2.

Committee/Public Comments
None.

3.

Unanticipated Water Use Claim Policy
The Committee reviewed the current Unanticipated Water Use Claim Policy, specifically
how the District should handle claims with regards to how the Indian Wells Valley
Groundwater Authority (IWVGA) Fees are calculated. The fees include the Replenishment
Fee and Pumping Fee, which are not able to be forgiven nor waived when processing an
Unanticipated Water Use Claim, as those fees must be paid.
The Committee discussed the current procedure of alerting customers of high usage and
recommended utilizing any available opportunity of contacting the customer.
The
Committee recommends adding language to the current Unanticipated Water Use Claim
Policy explaining the customer is responsible for the applicable IWVGA Fees accrued during
the loss.

4.

Installation of Flow Reducers on Past Due Customers
The Committee reviewed the current number of accounts that should be locked off; however,
are not as a result of Governor Newsom’s Executive Order prohibiting water shutoffs during
the pandemic. The topic was previously discussed at the September Administration
Executive Committee meeting and brought to the Board at the September Regular Board
Meeting. The Board, at that time, directed staff to send a letter to all past due accounts
informing them of their large outstanding balance and options available to them to
potentially reduce future financial hardships once the Executive Order is rescinded. The
letter also addressed the possibility of a flow restrictor being installed if a customer failed to
enter into a payment agreement and fulfill its terms.
Staff has begun discussions of the legality of installing flow reducers to past-due accounts
with Jim Worth. At this time, staff does not have a definite answer if it is legally allowed.
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The Committee deferred further conversation and possible action to the Board.
5.

Draft Agenda for the Regular Board Meeting of April 7, 2021
The Committee reviewed the agenda and made no changes.

6.

Future Agenda Items
Discussion of upcoming mandates by State Water Board regarding urban efficiency
standards for indoor and outdoor use, scheduled to be implemented by June 2022.

7.

Adjournment
The meeting was adjourned at 3:43 p.m.

Approval of Minutes

MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
MARCH 8, 2021
The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER
Valley Water District was called to order by President Griffin at 6:04
p.m. via WebEx Teleconference.
PLEDGE

The Pledge of Allegiance was led by Ty Staheli.
DIRECTORS ATTENDING
VIA TELECONFERENCE:

DIRECTORS ABSENT:

President Charles D. Griffin
Director Mallory J. Boyd
Director Stan G. Rajtora
Vice President David C.H. Saint-Amand

ROLL CALL

Director Charles F. Cordell

STAFF ATTENDING
VIA TELECONFERENCE:

Don Zdeba, General Manager;
Jim Worth, Attorney;
Renée Morquecho, Chief Engineer;
Ty Staheli, Chief Financial Officer;
Jason Lillion, Operations Manager;
Lauren Smith, Recording Secretary

AGENDA DECLARATION
AGENDA
Recording Secretary, Lauren Smith, reported that the agenda for DECLARATION
tonight’s Regular Board Meeting was posted on Thursday, March 4, 2021.

None.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

PUBLIC QUESTIONS AND COMMENTS
PUBLIC
Mike Neel commented on the benefit and need of holding open meetings COMMENTS
versus WebEx based meetings.
CONSENT
CONSENT CALENDAR
MOTION:
was made by Director Boyd and seconded by Vice CALENDAR
President Saint-Amand approving the Minutes of the February 8,
2021 Regular Board Meeting, February 10, 2021 Special Board
Meeting, February 15, 2021 Special Board Meeting, and payment of
Accounts Payable totaling $407,523.75.
Motion was carried,
unanimously by the following roll call vote:
President Griffin:
Director Boyd:
Director Cordell:
Director Rajtora:
Vice President Saint-Amand:
1

Aye
Aye
Absent
Aye
Aye

The Board reviewed
presented by staff.

the

SALARY SURVEY
Salary Survey and

proposed

adjustments

as

SALARY SURVEY

The Boar heard public comment from Renee Westa-Lusk and Mike Neel.
MOTION: was made by Vice President Saint-Amand and seconded by
Director Rajtora to approve the presented Salary Survey. Motion
was carried, unanimously by the following roll call vote:
President Griffin:
Director Boyd:
Director Cordell:
Director Rajtora:
Vice President Saint-Amand:

Aye
Aye
Absent
Aye
Aye

ADMINISTRATION EXECUTIVE COMMITTEE
The Board reviewed the California Special Districts Association (CSDA) CSDA
Board of Directors call for Nominations: Seat A.
No motion nor NOMINATIONS
recommendation for nomination was made.
The Board reviewed the qualifications of candidate Melody McDonald of RESO NO.
San Bernardino Water Conservation District.
21-02:
ACWA/JPIA
MOTION:
was made by Director Boyd and seconded by Director NOMINATIONS
Rajtora to approve Resolution No. 21-02: Concurring in
nomination of incumbent Melody McDonald of San Bernardino Water
Conservation District to the Executive Committee of the
Association of California Water Agencies Joint Powers Insurance
Authority (ACWA JPIA).
Motion was carried, unanimously by the
following roll call vote:
President Griffin:
Aye
Director Boyd:
Aye
Director Cordell:
Absent
Director Rajtora:
Aye
Vice President Saint-Amand:
Aye
The Board reviewed the proposed revisions to the current IT/System REVISION TO
Administrator position to create a SCADA/IT System Administrator. EXISTING
This is not an addition to existing staffing levels, rather it removes POSITION
engineering related tasks and adds the responsibility of maintaining
the stability and security of the network that the SCADA (supervisory
control and data acquisition) system utilizes. The Board also reviewed
the current and proposed pay ranges, job description, and job
requirements for the revised position. The previous position was nonexempt and under the supervision of the Chief Engineer, whereas the
proposed revised position will be exempt and under the supervision of
the Operations Manager.
MOTION:
was made by Vice President Saint-Amand and seconded by
Director Boyd to approve the revisions made to the System
Administrator position to create a SCADA/IT System Administrator
position. Motion was carried, unanimously by the following roll call
vote:
2

President Griffin:
Director Boyd:
Director Cordell:
Director Rajtora:
Vice President Saint-Amand:

Aye
Aye
Absent
Aye
Aye

The Board heard public comment from Renee Westa-Lusk and Mike Neel.
IWVGA
INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
Director Rajtora attended the February IWVGA Regular Board meeting and
reported on actions taken including:
 Approval of Professional Services Agreement with Regional
Government
Services
(RGS)
for
General
Management
and
Administrative Services for the IWVGA
 Approval of Groundwater Sustainability Plan (GSP) planned
project No. 4: Shallow Well (impacts) mitigation program
 Navy/COSO Royalty Fund 2021 Projects
 Update on the Transient Pool Program
The Board discussed items on the March 10th IWVGA Regular Board meeting
agenda.
The Board heard public comment from Richard Graham and Mike Neel.
GENERAL MANAGER AND STAFF UPDATE
Don Zdeba updated the safety record to 267 consecutive days without a
recordable injury. The District currently has no staff in quarantine
as a result either a positive COVID-19 test or exposure to someone
testing positive. Staff is following Center for Disease Control (CDC)
and Department of Public Health guidelines as well as AB 685
requirements for informing and testing those who have been in contact
with the employees who tested positive.
Metered water production at the wells for the month of February was
105,681,600 gallons (324.3 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system, or consumption, and non-revenue
water, which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of February, the number is 91,241,400 gallons
(280.0 acre-feet).
The conservation results for February were
Consumption was down 27.1%
reported to the SWRCB on March 2nd.
compared to February 2013. The 20% conservation target established by
the Board of Directors took effect June 2016.
Since that time, the
cumulative result remains at 22.6%.
Comparing the February conservation results in recent years, 2020
18.2%, 2019 was 27.9%, 2018 was 17.7%, and 2017 was 35.4%. 2017
2019 both had significant precipitation the first two months of
year; 2.72’ in 2017 and 2.67’ in 2019. The residential gallons
capita per day (R-gpcd) for the month of February was 83.9.

was
and
the
for

There were eleven new connections added during the month of February
There have been eighty-eight new connections during the fiscal year
that began on July 1st. The new connections have contributed $599,685
in additional revenue. At the same time last year there were fifty
3

GENERAL
MANAGER AND
STAFF UPDATE
SAFETY,
PRODUCTION &
NEW SERVICES

new connections that contributed $228,078 in Capital Facility Fees.
Don Zdeba commented he participated in this month’s web-based
He
Community Collaborative on March 2nd hosted by Mayor Bruen.
reported February’s conservation numbers and shared information
related to SB606 and AB1668 and the work ACWA is doing to influence
how the legislation is to be implemented.

PUBLIC
OUTREACH

The following updates were given on items assigned at the January 27, BOARD
2021 Special Board Workshop:
WORKSHOP
 Address how brackish water would count toward the 7,650 acre- UPDATES
feet of pumping within the framework of the Sustainable
Groundwater Management Act (SGMA)
UPDATE: Staff received a draft response from Tim Parker. Jim
Worth and Mr. Zdeba discussed the response with Mr. Parker
earlier that day in the context of is brackish water a
management tool or a new source of water. They agreed it is a
management tool. They want to make sure the response addresses
the Board’s question. Further discussion with the Board may be
needed.
 As one option for recovering unpaid bills accruing because of
the Governor’s Executive Order prohibiting shutoff due to nonpayment, investigate putting delinquent bills on the County tax
rolls
UPDATE:
This will be considered along with other options.
Staff has also recently been advised Kern County is launching a
$15 million Rental and Utility Assistance Program through the
Housing Authority of Kern County. The program will be launching
Funding is from the Federal Emergency Rental
on March 15th.
Assistance program which makes available $25 billion to assist
households that are unable to pay rent and utilities due to the
COVID-19 pandemic.
 Finance Committee to discuss a policy for issuing Will-Serve
letters for new connections
UPDATE: Item was added to the March Finance Committee meeting.
Discussion to carry over to April’s Finance Committee meeting.
 Water Management Committee to develop a list of possible options
for grant funding to be submitted to the IWVGA when they apply
for grants, options that would benefit District customers
UPDATE:
Item to be added to the agenda for the March Water
Management Committee meeting.
Renée Morquecho reported the preliminary startup activities began WELL 35
today and preliminary startup of the pump will take place tomorrow. UPDATES
ATSI will be on site the week of March 22nd for SCADA installation. If
all goes well, full startup will take place the week of March 29th.
ENGIE provided staff their electrical and structural plans.
Ms. Morquecho reported on the status of the C-Zone booster building POSTroof replacement and seismic upgrades. Wasson Roofing provided their EARTHQUAKE
submittals, which staff is reviewing.
Once submittals are approved, REPAIRS
Wasson can begin scheduling construction.
Gateway booster station:

The remaining item is the replacement of the

4

damaged booster.
The District would like to replace both booster
stations on site but CalOES has requested further information and has
asked for a cost comparison between this option and only replacing the
one booster station while using a temporary pumping plant to by-pass
the booster.
Krieger & Stewart is working on costing the options.
Once completed, staff will submit it to CalOES for review.
Ty Staheli reported that the estimated year-to-date revenues as of FINANCIAL
February 28, 2021 are $9,419,932 and expenses are $8,722,194. STATUS
Revenues exceeded expenditures by $697,738, which exceeds budget by
$2,042,475.
Mr. Staheli reviewed the report provided by ENGIE Services for July SOLAR
through February 2021 with the Board of Directors.
The guaranteed PRODUCTION
savings during that time was $317,665.00 and actual savings was
$280,241.00. For February though, the actual savings was $36,279.00
and guaranteed was $34,886.00. ENGIE will be out this month for their
annual cleaning of the solar panels.
Director Rajtora requested an additional line item to the solar report
showing the guaranteed long-term savings.
Mr. Staheli reported on the following conservation items:
CONSERVATION
 State Water Resources Control Board (SWRCB) Water Waster Report
– So far in 2021, there has been two water waste reports
received with two contacts made.
There have been zero formal
Second Notices and zero penalties issued.
Jason Lillion reported all sites, except Well 35 and the Arsenic SCADA
Plants, have had the new system installed and have passed the Site
Acceptance Testing.
The new system is working well with only minor
errors. The system has reported false communication errors within the
radio network between sites. The errors are returned to normal within
a few seconds. ATSI is aware of the issue and is currently working on
a solution.
Well 35 is scheduled to be installed the week of March
The Arsenic Treatment Facilities will finish installation and
22nd.
testing as soon as they are brought back online for the summer.
The facilities are being readied for use in mid-April. The District ARSENIC
has reached out to Pureflow for a guarantee that the installation of TREATMENT
the two new underdrains will resolve the media loss issue.
While
Pureflow believes this will be a solution, they have requested a site
visit on March 17th to inspect the filters and determine if there could
be another possible reason for the current underdrain not performing
properly.
Mr. Lillion reported for the month of February, thirteen services were OPERATIONS
repaired and eleven were replaced. The mainline replacement on
Primrose was completed, leaving only service lateral replacements and
one tie in, expected to be completed in March. The NO-DES truck made
no runs in February. Since inception, the NO-DES truck has filtered
7,864,775 gallons. Sixty valves were exercised.
BOARD
BOARD COMMENTS/FUTURE AGENDA ITEMS
Director Rajtora echoed Mr. Neel’s future comments regarding holding COMMENTS
public meetings. Director Rajtora would like to see the Board return
5

to holding in-person meetings.
He further suggested limiting the
number of public participants attending in-person.
Mr. Zdeba
responded that staff is targeting to have at least the Board Members
attend in-person for the April Regular Board Meeting.
President Griffin and Director Boyd concurred with Director Rajtora’s
comments.
With no further Board or Public comments, President Griffin recessed
the meeting and adjourned to Closed Session at 7:52 p.m.
CLOSED SESSION
The meeting was reconvened in Closed Session at 8:05 p.m.

CLOSED
SESSION

The meeting was recalled to Open Session at 9:28 p.m.
No action was taken which would require disclosure under the Brown
Act.
ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 9:29 p.m.
Respectfully submitted,

Lauren Smith
Recording Secretary
APPROVED: _______________________
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Indian Wells Valley Water District COVID-19 (Coronavirus) Prevention Plan
This interim guidance is based on current understanding of corona viruscoronavirus (COVID-19) as provided by
the Centers for Disease Control and Prevention (CDC). The CDC will update their guidance as additional
information becomes available. https://www.cdc.gov/coronavirus/2019- ncov/about/index.html
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IWVWD Action Plan:
Authority and Responsibility:
The General Manager, or his designee, has overall authority and responsibility for implementing the provisions of
this CPP in our workplace. In addition, all managers and supervisors are responsible for implementing and
maintaining the CPP in their assigned work areas and for ensuring employees receive answers to questions about
the program in a language they understand.
All employees are responsible for using safe work practices, following all directives, policies, and procedures, and
assisting in maintaining a safe work environment.
Formatted: CTbullet, Indent: Left: 0.45"

1.• Jobsite Protocol:
o If a manager deems it necessary, they may ask an employee these questions:
 Have you, or anyone in your family, been in contact with a person that has tested
positive for COVID-19?
 Have you, or anyone in your family, been in contact with a person that is in the
process of being tested for COVID-19?
 Have you, or anyone in your immediate family, traveled outside of the USA within
the last two (2) weeks?
 Are you having trouble breathing, have a dry cough, or have flu like symptoms?
o Per CDC recommendations, if any answer is “yes”, the worker is to be removed from the
jobsite immediately and will not be allowed to return to the jobsite without a doctor’s letter
verifying “OK to return to work” status, or if after the required fourteen calendar day
quarantine, an employee does not experience COVID-19 related symptoms.
o CDC recommends that employees who appear to have acute respiratory illness symptoms
(i.e.., cough, shortness of breath) upon arrival to work or become sick during the day be
separated from other employees and be sent home immediately. IWVWD managers are to
send any employee home if there are observed symptoms of COVID-19 illness.
o Managers are required to prevent discrimination in the workplace. Determinations of risk are
not to be based on race or country of origin.
o No large group meetings: limit all such in person meetings to eleven people or less.
o No visitors are permitted to enter IWVWD workplaces, including jobsites, unless fundamental
to the execution of the work.
Maintenance and Water Supply will be divided up
• System for Communicating:
Our goal is to ensure that we have effective two-way communication with our employees, in a form they can
readily understand. In furtherance of this objective:
o

Employees should report COVID-19 symptoms and possible hazards to their immediate
supervisor or manager by phone, text, or email.

o

Employees may report symptoms and hazards without fear of reprisal.

o

The District will engage, upon request, in an interactive process with any employee who has a
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medical or other condition(s) that put them at increased risk of COVID-19 illness.
Where testing is not required, employees are advised that they can access COVID-19 testing by using one of the
numerous local testing centers. It is the goal of this District that employees participate in the process of
preventing the spread of COVID-19 by proactively managing their health and safety in order to reduce the
likelihood of spreading the virus at work, in addition to abiding by the protocols and controls in place for the
safety of all employees at the worksite.
In the event we are required to provide testing because of a workplace exposure or outbreak, we will
communicate the plan for providing testing and inform affected employees of the reason for the testing and the
possible consequences of a positive test.
Information about COVID-19 hazards employees may be exposed to, what is being done to control those
hazards, and our COVID-19 policies and procedures will be made available to all employees.
o into crews and stagger starting times, as well as meal and break times. Each crew will be responsible for
disinfecting any shared equipment. Equipment will be assigned accordingly to limit interactivity between
crews.
2.• Office Protocol:
o IWVWD may require all non-essential office staff to work remotely via the VPN network for all
tasks that can be completed remotely. Please review with your immediate supervisor for
specific details for your position.
o IWVWD to display signage regarding Wellness Tips and Safety Protocols on all public areas,
building restrooms, lobbies etc. where allowed.
o All non-essential visits by vendors, subcontractors, clients, etc. to the office are
suspended. Exceptions will be considered and approved by the General Manager
on a case -by -case basis.
o All external team meetings previously scheduled at the main office are to be rescheduled as
a conference and/or video conference call.
o All large (greater than eleven attendees) in person internal meetings are to be conducted via
phone call and/or emails.
o Limit all person-to-person contact.
o Perform routine environmental cleaning:
 Routinely clean all frequently touched surfaces in the workplace, such as
workstations, countertops, and doorknobs. Use the cleaning agents that
are usually used in these areas and follow the directions on the label.
 Use disposable wipes so that commonly used surfaces (for example,
doorknobs, keyboards, remote controls, desks) can be wiped down by
employees before each use.
o Follow all CDC protocol.
• COVID-19 Outbreak Protocol:
This section shall only take effect upon notice that there has been a sufficient number of the cases identified in the
workplace to constitute a COVID-19 outbreak.
This section of the CPP may remain in effect until there are no new COVID-19 cases detected at the District for a
14-day period.
o During an outbreak, departments may be required to divide into crews and stagger starting
times, as well as meal and break times. Each crew will be responsible for disinfecting any shared
equipment. Equipment will be assigned accordingly to limit interactivity between crews.
o The District will provide COVID-19 testing to all employees in our exposed workplace except for
employees who were not present during the period of an outbreak identified by the local Health
Department or the relevant 14 calendar day period. COVID-19 testing will be provided at no cost
to the employee during employees’ working hours.
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o An “exposed employee” is one who was within 6-feet of an infected employee for a total of 15
minutes over a 24-hour span of time, starting two calendar days before symptoms began or test
obtained.
o All exposed employees will be immediately tested and then tested again one week later.
o After the first two COVID-19 tests, the District will continue to provide COVID-19 testing of
employees at least once per week, or more frequently if recommended by the local Health
Department, until there are no new cases detected for a 14-day period.
o The District will provide additional testing when deemed necessary by Cal/OSHA
o Management may evaluate the need for some employees to work remotely.
o Reduce the number of persons in an area at one time, including visitors.
o Management may evaluate the need for closing the front office to the public.
1.

Investigation of Workplace COVID-19 Illness
The District will immediately investigate and determine possible workplace-related factors that
contributed to the COVID-19 outbreak. Identification of COVID-19 Hazards, COVID-19 Inspections, and
Investigating COVID-19 Cases Forms are available through HR.
COVID-19 investigation, review, and hazard correction
In addition to our CPP Identification and Evaluation of COVID-19 Hazards and Correction of COVID-19
Hazards, we will immediately perform a review of potentially relevant COVID-19 policies, procedures, and
controls and implement changes as needed to prevent further spread of COVID-19.
The investigation and review will be documented and include:
Investigation of new or unabated COVID-19 hazards including:
• The District’s leave policies and practices and whether employees are discouraged from
remaining home when sick.
• Our COVID-19 testing policies.
• Insufficient outdoor air.
• Insufficient air filtration.
• Lack of physical distancing.
Updating the review:
• Every thirty days that the outbreak continues.
• In response to new information or to new or previously unrecognized COVID-19hazards.
• When otherwise necessary.
Implementing changes to reduce the transmission of COVID-19 based on the investigation and review.
We will consider:
• Increasing outdoor air supply when work is done indoors.
• Improving air filtration.
• Increasing physical distancing as much as possible.
• Respiratory protection.

2.

Return to Work Criteria:
o COVID-19 cases with COVID-19 symptoms will not return to work until all the following have
occurred, subject to the discretion of the General Manager, or his designee:
a.

At least 24 hours have passed since a fever of 100.4 or higher has resolved without the
use of fever reducing medications.

b.

COVID-19 symptoms have improved

c.

At least 10 calendar days have passed since COVID-19 symptoms first appeared

Indian Wells Valley Water District
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o

COVID-19 cases who tested positive but never developed symptoms will not return to work until
a minimum of 10 calendar days have passed since the specimen collection of their first positive
test.

o

A negative COVID-19 test will not be required for an employee to return to work.

o

The General Manager, or his designee, retains the authority to prohibit the return of an employee
who does not meet the current legal or safety standards as provided by the laws and or guidance
then in place at the time of evaluation. This general authority supersedes the terms of this section.

3.

COVID-19 Measures:
o Employees who are well but who have a family membersmember at home with COVID-19
symptoms and/or have been in close contact with a person with COVID-19 must stay home
and notify their supervisor and refer to CDC guidance for how to conduct a risk assessment of
their potential exposure. https://www.cdc.gov/coronavirus/2019-ncov/php/riskassessment.html
o If an employee is confirmed to have COVID-19, IWVWD will inform fellow employees of their
possiblepotential exposure to COVID-19 in the workplace while maintaining confidentiality as
required by the Americans with Disabilities Act (ADA).all applicable law. Employees exposed
to a co-worker with confirmed COVID-19 should refer to CDC guidance for how to conduct a
risk assessment of their potential exposure. https://www.cdc.gov/coronavirus/2019ncov/php/risk-assessment.html
o If an employee is diagnosed with COVID-19, they must stay home. IWVWD will provide paid
leave (without affecting PTO) for up to 80 hours and may use their available leave, as
provided by law, if the employee is unable to work remotely.
o If an employee is awaiting test results, IWVWD will provide paid leave without affecting PTO.
employees are to quarantine for the recommended fourteen calendar days prior to returning to
work, unless absolutely essential.
o IWVWD will monitor and respond to absenteeism at the workplace. IWVWD shall implement
plans to continue essential business functions if we experience higher than usual
absenteeism.
o IWVWD will cross-train personnel to perform essential functions so that the workplace is
able to operate if key staff members are absent.
o The District will provide clean, undamaged face coverings and require that they are properly
worn, when necessary, by employees.
o The District will provide adequate cleaning and disinfecting supplies.
o PPE must not be shared, e.g., gloves, goggles, and face shields.
o Items that employees come in regular contact with, such as phones, headsets, desks,
keyboards, writing material, instruments and tools must also not be shared, to the extent
feasible. Where there must be sharing, the items will be disinfected between uses by
employees.

4.

Exclusion of COVID-19 Cases
Where we have a COVID-19 case in our workplace, we will limit transmission by:
o

Ensuring that COVID-19 cases are excluded from the workplace until our return-to-work
requirements are met and the individual has been approved to return by the General Manager,
or his designee.

o

Continuing and maintaining an employee’s earnings, seniority, and all other employee rights and
benefits whenever it is determined that the COVID-19 exposure is work related.

o

Providing employees at the time of exclusion with information on available benefits.

o

Employees working remotely must complete a Temporary Remote Work Agreement available
through HR.
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Due to the evolving nature of available law and guidance the General Manager, or his designee, will utilize
the most recent CDC, state, and Health Department guidance and applicable law when determining whether
an individual may return to work.
4.5. Travel Protocol:
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IWVWD advises employees consider certain steps before traveling:
o
o
o

Check the CDC’s Traveler’s Health Notices for the latest guidance and recommendations for
each country or region to which you will travel. https://wwwnc.cdc.gov/travel
Check yourself for symptoms of acute respiratory illness before starting travel and stay
home if you are sick. https://www.cdc.gov/coronavirus/2019-ncov/about/symptoms.html
Employees who become sick while traveling or on temporary assignment must notify their
supervisor and should promptly call a healthcare provider for advice.

5.6. General Protocol:
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As a precautionary measure, at the direction of the General Manager, the practice of checking and
recording employee temperatures at the beginning of each scheduled work dayworkday or as soon after
as practicable will be instituted and continued until deemed no longer necessary.
IWVWD will actively encourage sick employees to stay home:
o

o

o
o
o

If employees are exhibiting any of the following symptoms or behavior associated with these
symptoms, they will be asked to leave the jobsite and/or office and call (or go to) the doctor:
 Fever
 Cough
 Shortness of breath
Employees who have symptoms of acute respiratory illness are required to stay home and not
come to work until they are free of fever (100.4° F [37.8° C] or greater using an oral
thermometer), signs of a fever, and any other symptoms for at least 48 hours, without the use
of fever-reducing or other symptom-altering medicines (e.g.., Tylenol, cough suppressants).
Employees should immediately notify their supervisor and stay home if they are sick.
IWVWD will communicate with employees about the importance of staying home and/or
going to the doctor if experiencing symptoms.
Per CDC recommendations, employees who appear to have acute respiratory illness
symptoms (i.e.., cough, shortness of breath) upon arrival to work or become sick during the
day will be separated from other employees and be sent home immediately.
IWVWD will communicate the following to its employees:
 Serious respiratory illnesses like influenza, respiratory syncytial virus (RSV),
whooping cough, and severe acute respiratory syndrome (SARS) and COVID-19 are
spread by:
 Coughing or sneezing
 Unclean hands: Touching your face after touching contaminated objects
and touching objects after contaminating your hands
 To help stop the spread of germs:
 Cover your mouth and nose with a tissue when you cough or sneeze.
 Put your used tissue in a waste basket.
 If you don’tdo not have a tissue, cough, or sneeze into your upper sleeve,
not your hands.
 Remember to wash your hands after coughing or sneezing
 Avoid unnecessary contact with others
 Use disposaldisposable paper tissue and no-touch disposal trash receptacles.
 Clean hands often with an alcohol-based hand sanitizer that contains at least 6095% alcohol, or wash hands with soap and water for at least 30 seconds. Soap and
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water isare the preferred method if both are available.
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HAND WASHING POLICY:
Purpose and Scope
Effective hand hygiene helps reduce the incidence of spreading contaminants and allows employees to present
themselves in a professional manner. This policy applies to all employees always and without exception.
Proper Procedure
• Wet hands and exposed portions of forearms with clean warm running water.
• Scrub lathered hands and forearms, under fingernails, and between fingers for at least 20 seconds.
• Rinse thoroughly under clean warm running water for 5-10 seconds.
• Dry hands and forearms with single use paper towels or air dryer.
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Wash Hands
Employees shall wash their hands in all of the following instances:
• Before starting work.
• After using the restroom.
• After coughing, sneezing, using a handkerchief or disposable tissue.
• After using tobacco, chewing gum, eating, or drinking.
• After touching hair or bare human body parts other than clean hands and clean, exposed portions of
forearms.
• After handling soiled equipment.
• After handling money or trash.
• Immediately before engaging in working with the public distribution system.
• Before initially donning gloves for working in the distribution system.
• After engaging in other activities that may contaminate the hands.

Hand Sanitizer
When clean warm running water and soap are not readily available, and hands are not visibly dirty, hand sanitizer
with an alcohol content of at least 60% may be used in substitution. Use Hand sanitizers which contain methanol
(i.e., methyl alcohol) are prohibited. The District will provide hand sanitizers which do not contain methanol.
Employees are advised to only use hand sanitizer in accordance with the manner specifiedinstructions provided by
the manufacturer.
Identification and Correction of COVID-19 Hazards
Unsafe or unhealthy work conditions, practices or procedures will be documented in a timely manner based on the
severity of the hazards and remediated as soon as practical. In furtherance of this objective:

•

A manager, supervisor, or their designee will assess the severity of the hazard and assign corrective
measures to be made within appropriate time frames.
Individuals will be identified as being responsible for timely correction.

•

Follow-up measures will be taken to ensure timely correction.

•

Employees are encouraged to inform management of any hazards or health concerns in the workplace.

•
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•

Management will never retaliate or take negative action against an employee who in good faith brings a
hazard or health concern to the attention of the district.

7.

Reporting, Recordkeeping, and Access
o The Administrative Assistant will report information about COVID-19 at the District to the local
Health Department whenever required by law, and provide any related information requested by
the Health Department.
o The Operations Manager will report immediately to Cal/OSHA any COVID-19 related serious
illnesses or death, as defined under CCR Title 8, section 330(h), of an employee occurring at the
District.
o Make the written CPP available to employees and representatives of Cal/OSHA immediately upon
request.
o A spreadsheet will be maintained by the Administrative Assistant tracking and recording all
COVID-19 cases and pertinent information. The spreadsheet will be made available to employees
or otherwise required by law, with personal identifying information removed.

IWVWD is committed to the safety of its employees, vendors, contractors, customers, and the general public.
The above action plan is consistent with the CDC’s Interim Guidance which can be found at
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business- response.html
This Action Plan will be amended appropriately as new information about COVID-19 emerges and guidelines from
the CDC and/or other health organizations becomes available.
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This interim guidance is based on current understanding of coronavirus (COVID-19) as provided by the Centers
for Disease Control and Prevention (CDC). The CDC will update their guidance as additional information becomes
available. https://www.cdc.gov/coronavirus/2019- ncov/about/index.html

Action Plan
Authority and Responsibility:
The General Manager, or his designee, has overall authority and responsibility for implementing the provisions of
this CPP in our workplace. In addition, all managers and supervisors are responsible for implementing and
maintaining the CPP in their assigned work areas and for ensuring employees receive answers to questions about
the program in a language they understand.
All employees are responsible for using safe work practices, following all directives, policies, and procedures, and
assisting in maintaining a safe work environment.
•

Jobsite Protocol:
o If a manager deems it necessary, they may ask an employee these questions:
 Have you, or anyone in your family, been in contact with a person that has tested
positive for COVID-19?
 Have you, or anyone in your family, been in contact with a person that is in the
process of being tested for COVID-19?
 Have you, or anyone in your immediate family, traveled outside of the USA within
the last two (2) weeks?
 Are you having trouble breathing, have a dry cough, or have flu like symptoms?
o Per CDC recommendations, if any answer is “yes”, the worker is to be removed from the
jobsite immediately and will not be allowed to return to the jobsite without a doctor’s letter
verifying “OK to return to work” status, or if after the required fourteen calendar day
quarantine, an employee does not experience COVID-19 related symptoms.
o CDC recommends that employees who appear to have acute respiratory illness symptoms
(i.e., cough, shortness of breath) upon arrival to work or become sick during the day be
separated from other employees and be sent home immediately. IWVWD managers are to
send any employee home if there are observed symptoms of COVID-19 illness.
o Managers are required to prevent discrimination in the workplace. Determinations of risk are
not to be based on race or country of origin.
o No large group meetings: limit all such in person meetings to eleven people or less.
o No visitors are permitted to enter IWVWD workplaces, including jobsites, unless fundamental
to the execution of the work.

• System for Communicating:
Our goal is to ensure that we have effective two-way communication with our employees, in a form they can
readily understand. In furtherance of this objective:
o

Employees should report COVID-19 symptoms and possible hazards to their immediate
supervisor or manager by phone, text, or email.

o

Employees may report symptoms and hazards without fear of reprisal.

o

The District will engage, upon request, in an interactive process with any employee who has a
medical or other condition(s) that put them at increased risk of COVID-19 illness.

Where testing is not required, employees are advised that they can access COVID-19 testing by using one of the

numerous local testing centers. It is the goal of this District that employees participate in the process of
preventing the spread of COVID-19 by proactively managing their health and safety in order to reduce the
likelihood of spreading the virus at work, in addition to abiding by the protocols and controls in place for the
safety of all employees at the worksite.
In the event we are required to provide testing because of a workplace exposure or outbreak, we will
communicate the plan for providing testing and inform affected employees of the reason for the testing and the
possible consequences of a positive test.
Information about COVID-19 hazards employees may be exposed to, what is being done to control those
hazards, and our COVID-19 policies and procedures will be made available to all employees.
•

Office Protocol:
o IWVWD may require all non-essential office staff to work remotely via the VPN network for all
tasks that can be completed remotely. Please review with your immediate supervisor for
specific details for your position.
o IWVWD to display signage regarding Wellness Tips and Safety Protocols on all public areas,
building restrooms, lobbies etc. where allowed.
o All non-essential visits by vendors, subcontractors, clients, etc. to the office are
suspended. Exceptions will be considered and approved by the General Manager
on a case-by-case basis.
o All external team meetings previously scheduled at the main office are to be rescheduled as
a conference and/or video conference call.
o All large (greater than eleven attendees) in person internal meetings are to be conducted via
phone call and/or emails.
o Limit all person-to-person contact.
o Perform routine environmental cleaning:
 Routinely clean all frequently touched surfaces in the workplace, such as
workstations, countertops, and doorknobs. Use the cleaning agents that
are usually used in these areas and follow the directions on the label.
 Use disposable wipes so that commonly used surfaces (for example,
doorknobs, keyboards, remote controls, desks) can be wiped down by
employees before each use.
o Follow all CDC protocol.

• COVID-19 Outbreak Protocol:
This section shall only take effect upon notice that there has been a sufficient number of the cases identified in the
workplace to constitute a COVID-19 outbreak.
This section of the CPP may remain in effect until there are no new COVID-19 cases detected at the District for a
14-day period.
o During an outbreak, departments may be required to divide into crews and stagger starting
times, as well as meal and break times. Each crew will be responsible for disinfecting any shared
equipment. Equipment will be assigned accordingly to limit interactivity between crews.
o The District will provide COVID-19 testing to all employees in our exposed workplace except for
employees who were not present during the period of an outbreak identified by the local Health
Department or the relevant 14 calendar day period. COVID-19 testing will be provided at no cost
to the employee during employees’ working hours.
o An “exposed employee” is one who was within 6-feet of an infected employee for a total of 15
minutes over a 24-hour span of time, starting two calendar days before symptoms began or test
obtained.
o All exposed employees will be immediately tested and then tested again one week later.
o After the first two COVID-19 tests, the District will continue to provide COVID-19 testing of
employees at least once per week, or more frequently if recommended by the local Health
Department, until there are no new cases detected for a 14-day period.

o
o
o
o
1.

The District will provide additional testing when deemed necessary by Cal/OSHA
Management may evaluate the need for some employees to work remotely.
Reduce the number of persons in an area at one time, including visitors.
Management may evaluate the need for closing the front office to the public.

Investigation of Workplace COVID-19 Illness
The District will immediately investigate and determine possible workplace-related factors that
contributed to the COVID-19 outbreak. Identification of COVID-19 Hazards, COVID-19 Inspections, and
Investigating COVID-19 Cases Forms are available through HR.
COVID-19 investigation, review, and hazard correction
In addition to our CPP Identification and Evaluation of COVID-19 Hazards and Correction of COVID-19
Hazards, we will immediately perform a review of potentially relevant COVID-19 policies, procedures, and
controls and implement changes as needed to prevent further spread of COVID-19.
The investigation and review will be documented and include:
Investigation of new or unabated COVID-19 hazards including:
• The District’s leave policies and practices and whether employees are discouraged from
remaining home when sick.
• Our COVID-19 testing policies.
• Insufficient outdoor air.
• Insufficient air filtration.
• Lack of physical distancing.
Updating the review:
• Every thirty days that the outbreak continues.
• In response to new information or to new or previously unrecognized COVID-19hazards.
• When otherwise necessary.
Implementing changes to reduce the transmission of COVID-19 based on the investigation and review.
We will consider:
• Increasing outdoor air supply when work is done indoors.
• Improving air filtration.
• Increasing physical distancing as much as possible.
• Respiratory protection.

2.

Return to Work Criteria:
o COVID-19 cases with COVID-19 symptoms will not return to work until all the following have
occurred, subject to the discretion of the General Manager, or his designee:
At least 24 hours have passed since a fever of 100.4 or higher has resolved without the
use of fever reducing medications.

b.

COVID-19 symptoms have improved

c.

At least 10 calendar days have passed since COVID-19 symptoms first appeared

o

COVID-19 cases who tested positive but never developed symptoms will not return to work until
a minimum of 10 calendar days have passed since the specimen collection of their first positive
test.

o

A negative COVID-19 test will not be required for an employee to return to work.

o

3.

a.

The General Manager, or his designee, retains the authority to prohibit the return of an employee
who does not meet the current legal or safety standards as provided by the laws and or guidance
then in place at the time of evaluation. This general authority supersedes the terms of this section.

COVID-19 Measures:

o

o

o
o
o
o
o
o
o

4.

Employees who are well but who have a family member at home with COVID-19 symptoms
and/or have been in close contact with a person with COVID-19 must stay home and notify
their supervisor and refer to CDC guidance for how to conduct a risk assessment of their
potential exposure. https://www.cdc.gov/coronavirus/2019-ncov/php/risk-assessment.html
If an employee is confirmed to have COVID-19, IWVWD will inform fellow employees of their
potential exposure to COVID-19 in the workplace while maintaining confidentiality as required
by all applicable law. Employees exposed to a co-worker with confirmed COVID-19 should
refer to CDC guidance for how to conduct a risk assessment of their potential exposure.
https://www.cdc.gov/coronavirus/2019- ncov/php/risk-assessment.html
If an employee is diagnosed with COVID-19, they must stay home and may use their available
leave, as provided by law, if the employee is unable to work remotely.
IWVWD will monitor and respond to absenteeism at the workplace. IWVWD shall implement
plans to continue essential business functions if we experience higher than usual
absenteeism.
IWVWD will cross-train personnel to perform essential functions so that the workplace is
able to operate if key staff members are absent.
The District will provide clean, undamaged face coverings and require that they are properly
worn, when necessary, by employees.
The District will provide adequate cleaning and disinfecting supplies.
PPE must not be shared, e.g., gloves, goggles, and face shields.
Items that employees come in regular contact with, such as phones, headsets, desks,
keyboards, writing material, instruments and tools must also not be shared, to the extent
feasible. Where there must be sharing, the items will be disinfected between uses by
employees.

Exclusion of COVID-19 Cases
Where we have a COVID-19 case in our workplace, we will limit transmission by:
o

Ensuring that COVID-19 cases are excluded from the workplace until our return-to-work
requirements are met and the individual has been approved to return by the General Manager,
or his designee.

o

Continuing and maintaining an employee’s earnings, seniority, and all other employee rights and
benefits whenever it is determined that the COVID-19 exposure is work related.

o

Providing employees at the time of exclusion with information on available benefits.

o

Employees working remotely must complete a Temporary Remote Work Agreement available
through HR.

Due to the evolving nature of available law and guidance the General Manager, or his designee, will utilize
the most recent CDC, state, and Health Department guidance and applicable law when determining whether
an individual may return to work.
5.

Travel Protocol:
IWVWD advises employees consider certain steps before traveling:
o
o
o

6.

Check the CDC’s Traveler’s Health Notices for the latest guidance and recommendations for
each country or region to which you will travel. https://wwwnc.cdc.gov/travel
Check yourself for symptoms of acute respiratory illness before starting travel and stay
home if you are sick. https://www.cdc.gov/coronavirus/2019-ncov/about/symptoms.html
Employees who become sick while traveling or on temporary assignment must notify their
supervisor and should promptly call a healthcare provider for advice.

General Protocol:
As a precautionary measure, at the direction of the General Manager, the practice of checking and
recording employee temperatures at the beginning of each scheduled workday or as soon after as
practicable will be instituted and continued until deemed no longer necessary.

IWVWD will actively encourage sick employees to stay home:
o

o

o
o
o

If employees are exhibiting any of the following symptoms or behavior associated with these
symptoms, they will be asked to leave the jobsite and/or office and call (or go to) the doctor:
 Fever
 Cough
 Shortness of breath
Employees who have symptoms of acute respiratory illness are required to stay home and not
come to work until they are free of fever (100.4° F [37.8° C] or greater using an oral
thermometer), signs of a fever, and any other symptoms for at least 48 hours, without the use
of fever-reducing or other symptom-altering medicines (e.g., Tylenol, cough suppressants).
Employees should immediately notify their supervisor and stay home if they are sick.
IWVWD will communicate with employees about the importance of staying home and/or
going to the doctor if experiencing symptoms.
Per CDC recommendations, employees who appear to have acute respiratory illness
symptoms (i.e., cough, shortness of breath) upon arrival to work or become sick during the
day will be separated from other employees and be sent home immediately.
IWVWD will communicate the following to its employees:
 Serious respiratory illnesses like influenza, respiratory syncytial virus (RSV),
whooping cough, and severe acute respiratory syndrome (SARS) and COVID-19 are
spread by:
 Coughing or sneezing
 Unclean hands: Touching your face after touching contaminated objects
and touching objects after contaminating your hands
 To help stop the spread of germs:
 Cover your mouth and nose with a tissue when you cough or sneeze.
 Put your used tissue in a waste basket.
 If you do not have a tissue, cough, or sneeze into your upper sleeve, not your
hands.
 Remember to wash your hands after coughing or sneezing
 Avoid unnecessary contact with others
 Use disposable paper tissue and no-touch disposal trash receptacles.
 Clean hands often with an alcohol-based hand sanitizer that contains at least 6095% alcohol, or wash hands with soap and water for at least 30 seconds. Soap and
water are the preferred method if both are available.

HAND WASHING POLICY:
Purpose and Scope
Effective hand hygiene helps reduce the incidence of spreading contaminants and allows employees to present
themselves in a professional manner. This policy applies to all employees always and without exception.
Proper Procedure
• Wet hands and exposed portions of forearms with clean warm running water.
• Scrub lathered hands and forearms, under fingernails, and between fingers for at least 20 seconds.
• Rinse thoroughly under clean warm running water for 5-10 seconds.
• Dry hands and forearms with single use paper towels or air dryer.
Wash Hands
Employees shall wash their hands in all the following instances:
• Before starting work.
• After using the restroom.
• After coughing, sneezing, using a handkerchief or disposable tissue.
• After using tobacco, chewing gum, eating, or drinking.

•
•
•
•
•
•

After touching hair or bare human body parts other than clean hands and clean, exposed portions of
forearms.
After handling soiled equipment.
After handling money or trash.
Immediately before engaging in working with the public distribution system.
Before initially donning gloves for working in the distribution system.
After engaging in other activities that may contaminate the hands.

Hand Sanitizer
When clean warm running water and soap are not readily available, and hands are not visibly dirty, hand sanitizer
with an alcohol content of at least 60% may be used in substitution. Hand sanitizers which contain methanol (i.e.,
methyl alcohol) are prohibited. The District will provide hand sanitizers which do not contain methanol.
Employees are advised to only use hand sanitizer in accordance with the instructions provided by the
manufacturer.
Identification and Correction of COVID-19 Hazards
Unsafe or unhealthy work conditions, practices or procedures will be documented in a timely manner based on the
severity of the hazards and remediated as soon as practical. In furtherance of this objective:

•

A manager, supervisor, or their designee will assess the severity of the hazard and assign corrective
measures to be made within appropriate time frames.
Individuals will be identified as being responsible for timely correction.

•

Follow-up measures will be taken to ensure timely correction.

•

Employees are encouraged to inform management of any hazards or health concerns in the workplace.

•

Management will never retaliate or take negative action against an employee who in good faith brings a
hazard or health concern to the attention of the district.

7.

Reporting, Recordkeeping, and Access
o The Administrative Assistant will report information about COVID-19 at the District to the local
Health Department whenever required by law, and provide any related information requested by
the Health Department.
o The Operations Manager will report immediately to Cal/OSHA any COVID-19 related serious
illnesses or death, as defined under CCR Title 8, section 330(h), of an employee occurring at the
District.
o Make the written CPP available to employees and representatives of Cal/OSHA immediately upon
request.
o A spreadsheet will be maintained by the Administrative Assistant tracking and recording all
COVID-19 cases and pertinent information. The spreadsheet will be made available to employees
or otherwise required by law, with personal identifying information removed.

•

IWVWD is committed to the safety of its employees, vendors, contractors, customers, and the general public.
The above action plan is consistent with the CDC’s Interim Guidance which can be found at
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business- response.html
This Action Plan will be amended appropriately as new information about COVID-19 emerges and guidelines from
the CDC and/or other health organizations becomes available.

9.C.1.

ALLOWANCES FOR SPECIFIC UNANTICIPATED USE
POLICY
PURPOSE
Occasionally, the District is asked to adjust a customer's bill due to lost water on the customer's
side of the meter due to unanticipated use including but not limited to leakage, theft, or
vandalism. The primary responsibility to maintain and monitor water use, plumbing, and security
from vandalism belongs to the customer or property owner with respect to water on the
customer's side of the meter. However, the ability to adjust a bill due to unanticipated water loss
will benefit all rate payers since all rate payers have some risk of this happening to them, and all
rate payers would enjoy this protection.
DEFINITIONS
Normal Usage - consumption based on a comparable period for which there was no known or
apparent problem
Customer Loss - excess specific unanticipated use calculated by comparing consumption during
the period of loss with consumption in a comparable period of Normal Usage.
POLICY
Any customer requesting an unanticipated use allowance (“Allowance”) must submit a
completed “Allowances for Specific Unanticipated Use Credit Application” available at the
District. When a customer presents satisfactory evidence that high water consumption on their
premises resulted from an unanticipated loss for reasons including but not limited to leakage,
theft, or vandalism, and that reasonably prompt repairs or other remedial actions were taken after
discovery, an Allowance may be granted at the discretion of the General Manager or his
Designee. The Allowance calculation is the difference between the actual bill(s) and the current
cost of Normal Usage plus the cost of the customer loss calculated at the current Tier 1 rate.
Allowances will be confined to no more than two consecutive billing periods, the credit must
meet or exceed $200, and once granted, no further allowance will normally be made for the same
customer at the same address for the same reasons.
RIGHT TO APPEAL
A customer can appeal the decision of the General Manager or his Designee, within thirty (30)
calendar days of the date of the decision of the General Manager or his Designee. Any customer
wishing to appeal shall submit a written appeal to the District’s Board of Directors. Once the
written appeal has been received, the District will schedule the appeal for Board consideration
and will inform the appellant of the date.
This policy revision was approved by the Indian Wells Valley Water District Board of Directors
on March 12, 2018 and is in effect for claims filed for unanticipated use incurred on or after
March 13, 2018.

Updated March 12, 2018

9.C.2.

9.E.7.

Indian Wells Valley Water District
Monthly Photovoltaic Production and Energy Savings Report

Year to Date Actual Production Compared to Projected Production

Period : 7/1/2020 12:00 AM - 3/31/2021 11:59 PM
Month

Jul
Aug
Sep
Oct
Nov
Dec
Jan
Feb
Mar

Thursday, April 1, 2021

Total PV
Production
Actual (kWh)

205,795
324,735
280,515
280,741
241,795
204,144
217,405
261,898
336,534

Total PV
Production
Actual kWh)
(Cumulative)
205,795
530,530
811,045
1,091,786
1,333,581
1,537,725
1,755,130
2,017,028
2,353,562

Total PV
Total PV
Production
Production
Projected (kWh) Projected (kWh)
(Cumulative)
340,407
345,770
316,814
304,786
253,201
233,119
252,807
252,526
330,216

340,407
686,177
1,002,991
1,307,777
1,560,978
1,794,097
2,046,904
2,299,430
2,629,646

Variance

-134,612
-21,035
-36,299
-24,045
-11,406
-28,975
-35,402
9,372
6,318

Variance %

-40
-6
-11
-8
-5
-12
-14
4
2

1/2

Performance Against Guarantee

1 Month : 7/1/2020 12:00 AM - 3/31/2021 11:59 PM
From Timestamp
7/1/2020 12:00:00 AM
8/1/2020 12:00:00 AM
9/1/2020 12:00:00 AM
10/1/2020 12:00:00 AM
11/1/2020 12:00:00 AM
12/1/2020 12:00:00 AM
1/1/2021 12:00:00 AM
2/1/2021 12:00:00 AM
3/1/2021 12:00:00 AM

District
Office ($)
1,310
1,115
876
742
557
457
517
680
1,004
7,258

Well 30 ($)
5,210
17,679
15,245
15,277
13,078
11,063
11,899
14,438
17,933
121,823

Well 31 ($)

Well 33 ($)

5,425
5,610
4,836
4,825
4,156
3,535
3,752
4,419
5,757
42,315

4,799
8,251
7,144
7,281
6,311
5,401
5,694
6,811
9,033
60,725

Well 34 ($)
4,158
3,841
3,391
3,467
3,030
2,612
2,769
3,319
4,577
31,162

Well 9 and
10 ($)
8,368
8,513
7,385
7,306
6,370
5,222
5,486
6,611
8,434
63,695

Guaranteed
Savings ($)
47,027
47,768
43,768
42,106
34,980
32,205
34,925
34,886
45619.18

Actual since July 2020
$326,977.95
For month: Actual $46,736.79 vs Guarantee $45,619.18

Thursday, April 1, 2021

2/2

9.E.8.

SWRCB Water Waster Report

Jan‐21
Feb‐21
Mar‐21
Apr‐21
May‐21
Jun‐21
Jul‐21
Aug‐21
Sep‐21
Oct‐21
Nov‐21
Dec‐21
SUBTOTAL 2015
SUBTOTAL 2016
SUBTOTAL 2017
SUBTOTAL 2018
SUBTOTAL 2019
SUBTOTAL 2020
SUBTOTAL 2021
TOTAL
TOTAL PENALTIES BILLED
TOTAL PENALTIES COLLECTED

# of water
waste reports
received

# of contacts made
(written or verbal)

# of formal
warning actions

# of penalties
issued

1
1
9

1
1
9

0
0
0

0
0
0

378
406
70
60
56
42
11
1023

376
399
68
58
56
42
11
1010

40
28
10
7
8
8
0
101

10
3
4
4
1
2
0
24
$2,550
$2,500

The Mission of the

Indian Wells Valley Water District
is to deliver the highest quality water at the best
possible price while continuing to serve as respectful
stewards of the environment.
The Vision of the

Indian Wells Valley Water District
is to provide for self-sustaining water resources now
and for generations to come.
Board of Directors

