
BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

 
WATER MANAGEMENT COMMITTEE  

 MEETING MINUTES 
 

THURSDAY, DECEMBER 30, 2021 – 2:00 P.M. 
 

BOARD ROOM 
500 W. RIDGECREST BLVD., RIDGECREST 

In accordance with the evolving Public Health Declaration and pursuant to AB 361, public attendance 
was limited to alternative participation options with only essential staff and Directors present. 

 
Attendees: Stan Rajtora, David Saint-Amand, Don Zdeba, Jason Lillion, Ty Staheli, and Renee 

Morquecho  
 

1. Call to Order 
The meeting was called to order at 2:00 p.m. 

2. AB 361 Finding 
President Saint-Amand stated this meeting is being held remotely pursuant to AB 361 as: 

1. There is a state of emergency which is currently met by the Governor’s “State of 
Emergency Declaration” issued March 4, 2020; and 

2. State or local officials have imposed or recommended measures to promote social 
distancing. 

 
3. Committee/Public Comments 

Director Rajtora commented on several questions he received from the public asking if their 
bill would be going down due to the increase in recent rain showers.  Director Rajtora 
commented the public should adjust their watering schedule after rainfall and re-evaluate 
their landscape watering needs.  
 

4. Indian Wells Valley Groundwater Authority  
Director Rajtora reported on the December 8, 2021, Indian Wells Valley Groundwater 
Authority (IWVGA) Regular Board meeting and actions taken: 
  IWVGA Board voted to remove the IWVWD as Chair for the 2022 calendar year 

(vote of 3-2). Kern County will resume position as Chair for the 2022 year 
 The Sustainable Groundwater Management Act (SGMA) portal shows there have 

been six approved Groundwater Sustainability Plans (GSP), 34 not approved, and 
eight pending.  The IWVGA’s GSP is currently pending 

 Mr. Rajtora’s understanding is the IWVGA has turned down the offer from 
Department of Water Resources (DWR) to facilitate   

 2020 Audit has yet to be completed 
 A status report was provided by Bond Counsel, Wulff, Hansen & Co.  The next step 

is a bond payment security plan 
 2022 Budget was approved, with significant improvements to the formatting.  Less 

than half of the money going to the imported water fund will be spent on imported 
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water. $1.1 million will be loaned to the extraction fee fund, due to it being short 
over $1 million  

 IWVGA renewed the management contract with Regional Government Services 
(RGS); however, no budget was presented along with the contract 

 2020 IWVGA Annual Report is due to DWR by April 30, 2022 
 The transfer of the basin model to the IWVGA custody is in process; however, the 

status is unclear  
 The Shallow Well Impact Draft Program will be reviewed again by the Policy 

Advisory Committee (PAC) 
 A Technical Advisory Committee (TAC) meeting is tentatively scheduled for next 

week 
 

 The next IWVGA Board meeting is scheduled for January 12, 2022.  
 

5. Brackish Water Study 
Don Zdeba reported samples collected during purging at wells NR-1-D and NR-2-D were 
taken to Bakersfield for analysis and we are awaiting results.  After receiving the results, the 
focus will be on evaluation of the data and performance modeling of the reverse osmosis 
membrane.  The final report will then be compiled.  The study is on target for completion no 
later than June 30, 2022. 
 
Mr. Zdeba further reported that Invoice No. 3, in the amount of $75,129.87 after retention, 
was mistakenly issued to the Indian Wells Valley Groundwater Authority.  That check was 
returned as soon as the Department of Water Resources was notified.  DWR requested the 
Invoice No. 3 packet be resubmitted with the address correction.  The packet was 
resubmitted November 29th.  Invoice No. 3 was approved in DocuSign this past Monday 
morning. The fourth invoice for Quarter 4 of 2021 will be submitted in January 2022.  The 
projected amount, based on the work anticipated to be accomplished by December 31st is on 
the order of $100,000. 
 

6. Alternate Water Sources 
• Exploration of sub-basins within the valley 

Mr. Zdeba commented the Board was presented with a PowerPoint on a draft exploration 
program for the El Paso sub-basin at the November 8th Board meeting.  The presentation 
included estimated costs associated with each step outlined.  At the December 13th regular 
Board meeting, the Board deferred further consideration to the January 19th Board 
Workshop.    

 
7. Future Agenda Items 

None. 

8. Adjournment  
Meeting was adjourned at 2:18 p.m. 


