
BOARD OF DIRECTORS 

INDIAN WELLS VALLEY WATER DISTRICT 

 

WATER MANAGEMENT COMMITTEE 

MEETING MINUTES 

 

THURSDAY, JANUARY 27, 2022 – 2:00 P.M. 

 

BOARD ROOM 

500 W. RIDGECREST BLVD., RIDGECREST 
In accordance with the evolving Public Health Declaration and pursuant to AB 361, public attendance 

was limited to alternative participation options with only essential staff and Directors present. 

 
Attendees: Stan Rajtora, Chuck Cordell, Don Zdeba, Jason Lillion, Ty Staheli, and Renee Morquecho 

 

1. Call to Order 

The meeting was called to order at 2:00 pm 

 

2. AB 361 Finding 

President Saint-Amand stated this meeting is being held remotely pursuant to AB 361 as: 

1. There is a state of emergency which is currently met by the Governor’s “State of 

Emergency Declaration” issued March 4, 2020; and 

2. State or local officials have imposed or recommended measures to promote social 

distancing. 

 

3. Committee/Public Comments 

None 

 

4. Indian Wells Valley Groundwater Authority  

Director Rajtora reported on the January 12, 2022, Indian Wells Valley Groundwater 

Authority (IWVGA) Regular Board meeting and actions taken: 

➢ The Indian Wells Valley Water District (IWVWD) has applied for facilitation 

support from the Department of Water Resources (DWR) and hope to start the 

process soon.  

o Don Zdeba commented that a draft Implementation Service Plan (ISP) was 

received and reviewed by staff and council. DWR wanted to schedule a 

public kick off meeting as soon as February 1st, however, the District would 

like to have a meeting with the stake holders first. This way the stake holders 

are aware of the plan and the process before a large public meeting is held.  

The District is also requesting more time to promote the kickoff meeting to 

the public via social media, newspapers, website ads, etc. There is no date set 

as of today for the first facilitation meeting. 

➢ The state funded Grant for Groundwater Sustainability Plan (GSP) projects 

implementation is due February 17th, 2022.  

➢ The draft 2021 Annual Report was due to be released for review by mid-January but 

has not yet been posted. 



➢ DWR approved the IWVGA’s GSP on January 13th, 2022, however, the approval 

comes with many detailed corrective actions mandated for the next GSP update in 

2025. This is an interim approval that DWR can rescind if the corrective actions are 

not completed in a timely manner. Although there are many deficiencies stated in the 

DWR staff report, there are 2 major recuring items: 

o The plan executability – regarding the Imported Water Project - lack of 

funding makes it impossible to assess the validity of the project,  

o Lack of long-term sustainability – the plan does not fix the basin’s overdraft 

 

The next IWVGA meeting will be held on February 9th, 2022. 

 

5. Brackish Water Study 

Wade Major, with aquilogic, hosted a web meeting for the Brackish Study Group this 

morning to present the results of the deep well sampling from the aquifer test conducted 

last November.  The results were completely unexpected.  Whereas sampling of NR-1-D 

and NR-2-D performed in 1991 yielded TDS in the range of 3,200 to 3,300 ppm, the 

latest analyses were on the order of 34,000 ppm and 10,000 ppm, respectively.  Boron 

concentrations were exceedingly high around 260 ppm.  The high TDS, on the order of 

seawater, renders single-pass Reverse Osmosis ineffective.  Wade presented cost 

estimates for a 25 gpm pilot test lasting 6, 9, and 12 months.  Estimated recovery is 40% 

with 60% RO concentrate requiring disposal.  The 25 gpm test would yield 10.1 gpm of 

good water and 14.9 gpm of concentrate for disposal. All-inclusive preliminary cost for a 

six-month pilot study (including cost of drilling two deep wells, 40-foot treatment unit, 

and concentrate disposal by hauling from the site) is around $2.5M with cost of hauling 

away the concentrate accounting for about half that cost.   Other options for disposal of 

the concentrate from the pilot are being investigated.  Given the high TDS in the deep 

wells, consideration should be given to recovery from the intermediate and shallow 

zones. The next steps are to refine the costs for the pilot study and complete the 

Feasibility Study report targeting a completion date of June 30, 2022. 

 

Reimbursement for Invoice No. 3, submitted November 29th in the amount of $75,129.87 

after retention, was received yesterday.  The fourth invoice for Quarter 4 of 2021 is on 

target to submit to DWR by mid-February.  The projected amount, based on the work 

accomplished by December 31st is on the order of $80,000. 

 

6. Alternate Water Sources 

a. Exploration of sub-basins within the valley 

At the January 19th Board Workshop, an update of the PowerPoint presentation 

provided to the Board at the August 5th Workshop on a draft exploration program 

for the El Paso sub-basin was presented.  The update primarily focused on the 

results of reprocessing the seismic data along line 92-01 collected in the 1980’s.  

Following the presentation, the Board authorized up to $200,000 for staff to 

acquire additional remote sensing data collected during the 1982 and 1988 

surveys for reprocessing and use in updating the hydrological conceptual model.  

Tim Parker and I had a phone call with John Jansen, from Collier Geophysics, on 

Monday.  John will reach out to the vendor to request the opportunity for he and 



Tim to preview the available data in order to determine which lines would be 

most beneficial to acquire and reprocess. 

  

7. Future Agenda Items 

None. 

 

8. Adjournment  

Meeting was adjourned at 2:19 p.m. 

 

 


