
BOARD OF DIRECTORS 

INDIAN WELLS VALLEY WATER DISTRICT 

 

ADMINISTRATION/EXECUTIVE COMMITTEE 

MEETING MINUTES 

 

WEDNESDAY, APRIL 6, 2022 – 3:00 P.M. 

 

BOARD ROOM 

500 W. RIDGECREST BLVD., RIDGECREST 

 
Attendees:  David Saint-Amand, Mallory Boyd, Don Zdeba, Tyrell Staheli, Jason Lillion, and Renée 

Morquecho 

 

1. Call to Order 

The meeting was called to order at 3:00 p.m. 

 

2. Committee/Public Comments 

None. 

 

3. Variance Request: Evan Zurn (226 W. Panamint, 317 W. Church, 321 W. Church, and 

     223 W. Haloid)  

Renée Morquecho reviewed the staff report with the Committee.  Mr. Zurn owns four parcels 

which have previously been served by the District.  He is building duplexes on each of these 

parcels.  Current District policy requires charging the Capital Facility Fee for the second 

meter. A similar item came before the Board July 2020 and the Board decided it was time to 

review this policy and make changes.  Staff recommended that the property owner/developer 

be allowed to submit water usage calculations and be charged the connection fee(s) 

appropriate for the water usage.  The units would still be individually metered.  Staff and 

legal counsel were tasked with redlining the current policy and bringing it back to the Board. 

 Staff failed to do this and thus this item is back before the Board.  Staff’s recommendation 

has not changed and plans to follow up with a change to District policy for Board review 

next month. 

 

This item was discussed at the Plant & Equipment (P&E) Committee where the Committee 

recommended Mr. Zurn be granted a variance to paying the second Capital Facility Fee for 

these parcels.  The Administration/Executive Committee concurred with the 

recommendation made by the P&E Committee as well as revising the current policy to 

reflect the Board’s previous direction.  

 

4. Junior Associate Board Member Pilot Program  

Don Zdeba reviewed the staff report with the Committee.  Scotts Valley Water District 

started a Junior Associate Board Member Pilot Program in 2019 that sought out two people 

between the ages of 16 and 26 to serve as non-voting Board members.  This program may be 

beneficial to share information about District projects and activities to the Junior Board 

Member’s peers and connecting with a younger demographic.  

 

The Committee agreed with staff recommendation: Option 1, approve in concept a Junior 

Associate Board Member Program. Direct staff to review the documents provided by Scotts 
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Valley Water District and revise, as appropriate to fit a similar program for Indian Wells 

Valley Water District.  

 

5. California Water/Wastewater Agency Response Network (CalWARN) 2007 Omnibus    

      Mutual Assistance Program  

Jason Lillion reviewed the staff report with the Committee.  CalWARN is a network of water 

and wastewater agencies designed to mobilize and assist other agencies during catastrophic 

events.  Being a member of this network does not in any way obligate the District to respond 

to any events. The agreement has been reviewed by legal counsel. 

 

This network became known to the District during the earthquakes of 2019, when several 

neighboring agencies responded to assist the community and local agencies in restoring 

services as quickly as possible.  

 

The Committee recommended the Board approve by Resolution the District joining 

CalWARN.  

 

6. District of Transparency Certificate of Excellence and District of Distinction 

      Application  

Staff reported the requirements for renewing the Special District Leadership Foundation 

(SDLF) District Transparency Certificate of Excellence and District of Distinction 

Application.  

The District first received the District Transparency Certificate of Excellence in September 

2013 and has filed for re-accreditation and has been recognized the years since. 

As well, the District first received the District of Distinction certification in May 2015 and 

has filed for re-accreditation and has been recognized the years since.  

 

7. Board of Directors Manual 

Review of the Board of Directors Manual is a requirement for the District of Distinction 

application.  Renewal of the District of Distinction certification is due in June 2023. 

 

The application requires the District’s Board minute action adopting and/or having reviewed 

the policies and procedures manual within the past year. 

 

The item will be presented to the Board at the April Board meeting for formal review and 

action.  

 

8. Kern Local Agency Formation Commission (LAFCo) Special District Ballot 

The Committee reviewed biographical information of four nominees for the Kern LAFCo 

Special District Representative.  Ballots are due by April 30th.   

 

The Committee recommended voting for Karen Sanders, East Kern Resource Conservation 

District, as Special District Representative on LAFCo.   

 

9. Discussion on Senate Bill (SB) 606 and Assembly Bill (AB) 1668 

Don Zdeba had nothing new to report on the Water Use Efficiency Standards, which the state 

has been establishing for each agency and will go into effect in 2023.  
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Governor Newsom issued Executive Order N-7-22 which requires water agencies to adopt 

Level 2 of their Water Shortage Contingency Plans.  The Board will discuss the item and 

adopt an Ordinance at the April Board meeting.  

 

10. Draft Agenda for the Regular Board Meeting of April 11, 2022 

The Committee reviewed the agenda and made no changes.   

 

11. Future Agenda Items 

None. 

 

12. Adjournment 

The meeting was adjourned at 3:39 p.m. 


