
BOARD OF DIRECTORS 

INDIAN WELLS VALLEY WATER DISTRICT 

 

WATER MANAGEMENT COMMITTEE  

MEETING MINUTES 

 

THURSDAY, MARCH 31, 2022 – 2:00 P.M. 

 

BOARD ROOM 

500 W. RIDGECREST BLVD., RIDGECREST 

 
Attendees: Stan Rajtora, Chuck Griffin, Don Zdeba, Jason Lillion, and Tim Parker (via telephone) 

 

1. Call to Order 

The meeting was called to order at 2:00 pm. 

 

2. Committee/Public Comments 

None. 

 

3. Indian Wells Valley Groundwater Authority  

Director Rajtora reported on the March 9, 2022, Indian Wells Valley Groundwater Authority 

(IWVGA) Regular Board meeting and actions taken: 

➢ The 2020 audit still has not gone before the IWVGA board, however, the auditor 

does have all of the data needed to complete it. 

➢ The annual report for 2021 is due to the Department of Water Recourses (DWR) on 

April 1, 2022.  

o The IWVGA board received a draft copy of the report to review and found 

that there are many issues with it, some of which were fixable and some of 

which are not. The biggest issue pertains to the groundwater storage in the 

basin. The data needed to measure the storage was not received by the 

IWVGA due to the lack of well monitoring by Kern County Water Agency 

during the pandemic.  

o The 2021 annual report was not available to the board at the March 9th board 

meeting. This will be the third year in a row that the board did not have 

adequate time to review or discuss the final report prior to it being sent to 

DWR. 

 

4. Brackish Water Study 

The fourth invoice covering the fourth quarter of 2021 in the amount of $61,785.69 after 

retention was submitted to DWR March 1st.  The status report for the period from June to 

December 2021 was also submitted to DWR the same day. The report included details on 

the potential treatment train and a draft of the estimated costs that were discussed during 

the January 27th Brackish Study Group meeting. Wade Major, with aquilogic, also 

submitted an invoice for their work since May 29th in the amount of $71,089.49 to be 

paid from the Brackish Group account containing member contributions. A second 

invoice for work completed in January related to pilot plant conceptual design was 

provided March 9th in the amount of $13,634.43.  The DWR grant manager posed a few 
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questions regarding the fourth invoice package in a call with Wade Major.  All questions 

were resolved in a revised package submitted March 11th.   

 

5. Alternate Water Sources 

a. Exploration of sub-basins within the valley 

After review of the available seismic data in the El Paso sub-basin area, we have 

acquired 59 of the available 88 miles from SEI, the seismic line wholesaler, at a 

cost of $100,515.90.  SEI has transferred the 1982 seismic data to Collier directly. 

John Jansen, with Collier, is tasked with interpreting the data after reprocessing. 

However, upon importing the data into the seismic interpretation software, John 

determined additional reprocessing of the 1988 lines is needed due to positional 

errors causing stretching and distortion of the data.  In order to ensure the quality 

of the data to be used for the Hydrological Conceptual Framework update, it was 

recommended we acquire approximately 40 miles of the 1988 seismic data at a 

cost of $500 per mile.  Columbia has substantially completed the reprocessing on 

the first set of seismic lines that were initially authorized.  From what they have 

shared John reports they look to have been significantly improved.  They have 

started on the second set of lines and he expects them to be completed in two 

weeks.  John will start his interpretation as soon as the reprocessing is complete. 

 

At the January 19th workshop, the Board approved up to $200,000 to obtain and 

reprocess additional remote sensing/seismic data collected during the 1980’s 

within the El Paso sub-basin area and update the Hydrological Conceptual 

Framework.  Even with the additional $20,000 to reprocess the 1988 data, total 

projected cost, including update of the HCF, is $173,223.30.  Completion of this 

work dictates the schedule for completing the groundwater storage study. 

 

Tim Parker added that the seismic data that has been received will be very helpful 

in finding the bottom of the basin and the amount of porous sediment there is to 

come up with a better storage estimate.  

 

6. Pumping Optimization Grant 

Tim Parker gave his ideas on ways to better utilize the funding that may be coming 

available from both the state and federal levels. 

➢ The idea of pumping optimization which was outlined in the Groundwater 

Sustainability Plan (GSP) as a project management option. That option was 

purposed as a plan to move some of the basin’s pumping to the northern area of 

the valley and the southwestern El Paso area. 

o The idea of pumping optimization would probably be best suited for the El 

Paso sub-area; however, it would be expensive to get the water to the main 

basin in order to use it. But since the District is already thinking about the 

drilling wells in that area it would be beneficial to explore the 

opportunities for recharge in that area. In other words, it would probably 

be better to look at it as a multi benefit project instead of just optimizing 

pumping. 

➢ Regarding the availability of grant funding: 
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o Later in the year there will be about $200,000,000.00 of available grant 

funding under the Sustainable Groundwater Management Program 

(SGMP). However, there are about 75 other GSP’s out there applying for 

that same money so it will be pretty competitive. 

o There may also be some funding available from the State for drought 

funding due to the large budget surplus. 

o There may also be some federal funds available through the Infrastructure 

Bill.  

o Director Rajtora would prefer to not use SGMA funds to help with the 

District’s exploration projects. We do not want to compete with the 

IWVGA for funds concerning the same area. 

o Tim Parker also recommended speaking to DWR regarding their 

Technical Support Services Program. To get good data for exploration one 

would really need both a pumping well and a monitoring well and DWR 

has money for monitoring wells. With the need for monitoring in this area 

DWR might be willing to help. This request would probably need to come 

from the IWVGA. 

➢ Public Comment: 

o Sofia Merk mentioned that one of the divisions within DWR (the Sub 

Rural Water Association) may have non-SGMA related grants available.  

o Mike Sinnott spoke about the possibility of using old wells to monitor 

water flow. 

The broader matter of possible grant funding/projects should be presented to the 

District’s Board of Directors in order to get further direction. 

 

7. Future Agenda Items 

None. 

 

8. Adjournment  

Meeting was adjourned at 2:24 pm 

 


