
INDIAN WELLS VALLEY WATER DISTRICT 
REQUEST FOR PROPOSAL 

BANKING SERVICES 
 

V. PURPOSE 
 
The Indian Wells Valley Water District (“District”) is requesting proposals from qualified banking 
institutions (“Institution”) for banking services.  The District is seeking a three-year agreement with 
the Institution providing the highest quality service at the lowest overall cost.  The District requires 
that service costs and fees be fixed during the three years of the agreement.   
 
II. DESCRIPTION OF ORGANIZATION 
 
On January 24, 1955, the Ridgecrest County Water District was formed in accordance with Division 
12, Section 30000-00901 of the California Water Code.  The District was incorporated as a Political 
Corporation on February 1, 1955, and established as a California public entity with authority to 
construct, operate and maintain a community water works system, such as the District deems 
necessary and proper.  In January 1970, the name was changed to Indian Wells Valley Water District 
to recognize that service had extended beyond the political boundaries of the City of Ridgecrest. 
 
The District’s 2021-2022 operating expense budget totals nearly $17.7 million, while the capital 
improvement budget is just over $9.1 million.  The District operates strictly from water related 
charges and fees for services and has no revenue from taxes.  Revenues for 2021-2022 are budgeted 
to reach $17 million.   
 
Approximately 21 deposits are made each month.  An average month of deposits is comprised of 
approximately 2,500 checks totaling $460,000 and $30,000 in currency.  The District also accepts 
credit and debit card payments in which water sales transactions are processed through the District’s 
web payment system directly linked to the Springbrook billing and accounting software using 
Bluefin Payment Systems, while non-water sales credit and debit card transactions are processed 
through Orion Payment Systems, which is subcontracted through the bank.  Customers also make 
payments through their home banking systems or other payment centers.  All credit card, debit card, 
home banking and other payment center transactions are deposited via electronic transfer.     
 
In a typical month, the District issues from its three checking accounts approximately 220 checks, 
representing a total of $915,000. The average month end balance of the checking accounts is 
$2,000,000 with daily balance fluctuations as low as $250,000 and as high as $4,000,000 pending 
payments, deposits, and transfers against the accounts.   
 
III.  GENERAL REQUIREMENT 

Institutions submitting a proposal shall meet the following requirements: 

A. The Institution must have at least one full-service branch or main office capable of providing 
those services identified in this RFP in the Ridgecrest Area. 

B. The institution must be a qualified depository of public funds in compliance with Section 
53649 of the California Government Code.   



C. The investment activities of the District will in no way be affected by the appointment of an 
institution to handle the District’s regular demand account. 

IV. QUALIFICATIONS AND EXPERIENCE 

A. Provide a general overview and brief history of your organization, including parent and/or 
subsidiary companies and the number of employees. 

B. Provide a regional map with the location of all banking institution offices and ATM locations 
in the City of Ridgecrest and the immediate surrounding communities. 

C. Describe the banking institution’s ability to establish or maintain a branch office in the City 
of Ridgecrest. 

D. Provide the address of the office location(s) that will service the District's account. 

E. Describe the banking ,institution’s ability to collateralize all collected balances, in excess of 
balances insured by the FDIC, as required by the California Government Code. 

F. Describe the experience of the banking institution in providing similar banking services for 
governmental entities. 

G. Provide ratings for the banking institution and/or bank holding company from two (2) 
agencies: Standard & Poor's, Moody's, and/or other established banking institution-rating 
agency. If the proposer is not rated by two of these rating organizations, provide other 
evidence of the institution's credit quality. 

H. Include a copy of the most recent audited annual financial statement and the latest 10-K 
report with the proposal. 

I. Provide a list of the institution's hours and holidays. 

 

V. SPECIFIC SERVICES TO BE RENDERED 

A. Checking Accounts:  The District utilizes three checking accounts, one each for accounts 
payable, payroll, and customer refunds.  Currently, District staff delivers the deposit to the 
Institution’s branch on a daily basis during the workweek.  The deposits are to be processed 
and credited to the District’s account that day.  Other checking services should at least consist 
of: 

a. Provide month end statements and images of paid checks by the 15th day of the 
following month and provide statements to various auditors upon request. 

b. Provide wire service to transfer money to and receive funds from other institutions; 
along with appropriate security levels for wire transfer initiations and approvals. 

c. Provide “positive pay” service that allows the District to refuse payment on items 
submitted to the bank, which do not match our disbursement records, as well as, ACH 
“positive pay”. 



d. Process NSF checks twice before being returned to the District.  NSF checks must be 
returned to the District within five business days. 

e. Provide details of deposit discrepancies within one business day of the transaction. 
f. Provide support for answering questions, troubleshooting problems, and resolving 

issues in a prompt manner. 
g. Provide means to inquire about/request cancelled checks and stop payment on checks 

upon proper authorization. 
 

B. Cashier’s Checks:  The Institution will provide cashier’s checks to the District at no cost. 

C. Banking Supplies:  The institution will be required to provide a supply of coin rollers, 
security bank bags, deposit slips, and endorsement stamps.  The cost of such supplies shall be 
charged to the District’s account. 

D. Direct Deposit for Payroll:  The Institution should be able to provide this service and the cost 
should be noted on the proposal. 

E. ACH Direct Debit:  The District offers an ACH Direct Debit option to its customers 
(currently over 1,000 participants) If the District’s current hardware, software and/or special 
programming are not compatible with the Institution’s service, the costs and other associated 
fees to implement the Institution’s service must be provided.  If there is a limit on the number 
of these transactions that are allowed in a month or other period of time it should be noted.  

F. Credit/Debit Card Services:  The District accepts credit and debit card payments outside the 
web payment system for non-water sales.  Because there are costs associated with these 
transactions, the District may choose to assess a surcharge, fee or service charge on 
customers who make these payments. 

G. Safe Deposit Boxes:  In the future, the District may need access to a safe deposit box on a 
daily basis during the business week for storage of database backup media. 

H. Lockbox Services:  While the District does not yet use a lockbox service it may wish to in the 
future; therefore, the Institution should be able to provide this service and the cost should be 
noted on the proposal. Include the following information: 

a. Describe the Institution’s ability to provide lockbox services.  
b. How often are deposits from the lockbox processed? 
c. When do lockbox deposits become available?  
d. Provide sample deposit reports. 

 
I. Investments:  The Institution must be able to make available to the District those investments 

allowed by California Government Code Section 53601 and the Investment Policy of the 
Indian Wells Valley Water District.  
 

J. Direct Deposit Relationship – State of California and Local Agency Investment Fund (LAIF):  
The Institution must be an approved State of California Depository and able to process 
payments from the State of California and LAIF transfers. 
 



K. Resource Personnel:   

a. Provide the name, title, address, phone number, fax number and email address of the 
primary contact person(s) assigned to this account. 

b. If different from above, provide the name, title, address, phone number, fax number and 
email address of the primary contact person(s) assigned to facilitate the banking 
transition. 

c. Provide biographical information on senior staff that will be directly involved in the 
management of the District's account, and what, if any, experience these employees have 
in working with state and local governments and other public agencies. 

d. Describe the proposed role of each with regard to the District's account. For each key 
person, show the number of years of experience in this field and the number of years with 
your firm. 

 
L. Miscellaneous Services:  The Institution will identify other services it provides that may be 

beneficial to the District but have not been addressed. 

M. Services Not Provided:  In the event that the Institution does not provide all requested 
services included in this RFP, the Institution may submit as part of its proposal additional 
partners/providers who do provide these services.  It is the sole responsibility of the 
Institution to secure and maintain the relationship with any additional providers.  The 
Institution, at the time of the bid submittal, will identify all secondary providers. 

VI. QUESTIONS 
 

Questions regarding the services being requested or the contents of this RFP must be submitted in 
writing on or before 12:00 noon on May 2, 2022 and directed to the individual listed in the “VII. 
CORRESPONDENCE” section.  All questions will be answered and copies of both the question and 
answer will be disseminated to all recipients of this RFP. 

VII. CORRESPONDENCE 
 
All correspondence, including proposals, is to be submitted to: 

Tyrell Staheli, Chief Financial Officer 
Indian Wells Valley Water District 
500 W. Ridgecrest Boulevard 
P.O. Box 1329 
Ridgecrest, California 93556-1329 
(760) 384-5515 
(760) 375-0167 FAX 
Email:  ty.staheli@iwvwd.com 

The email address may be used to submit questions only.  PROPOSALS WILL NOT BE 
ACCEPTED BY EMAIL OR FACSIMILE. 
 
VIII. PROPOSAL TIMELINE 
 

Release RFP    April 19 2022 

mailto:ty.staheli@iwvwd.com


Deadline for Submission of Questions May 2, 2022, 12:00 noon 
Deadline for Proposals   May 23, 2022, 4:30 p.m. 
Tentative Date for Notification of Award June 14, 2022 

 
IX. PROPOSAL CONDITIONS 
 
Please submit 4 copies of your proposal to be received no later than 4:30 P.M., May 23, 2022.  
Responses to this Request for Proposal must be submitted in a sealed envelope or container 
stating on the outside:  Vendor Name, Address, Telephone Number and “RFP for Bank 
Services.”  All proposals must state the period for which the proposal shall remain in effect (i.e. 
how much time does the District have to accept or reject the proposal under the terms proposed). 
Such period must not be less than 120 days from the proposal date. The District realizes that 
conditions other than price are important and will, therefore, award this agreement based on the 
proposal that best meets the needs of the District.  The District may reject any or all proposals, 
any portion of a proposal, and may waive any informality or immaterial irregularities in a 
proposal.  The final authority to award an agreement as a result of this RFP rests solely with the 
Board of Directors of the Indian Wells Valley Water District. 
 
X.       AWARD OF SERVICES  
 
The District reserves the right to award by items, groups of items, or as a whole, whichever is deemed 
most advantageous to the District. 
 
The selected institution shall be required to enter into an agreement(s) with the District for banking 
services in a form approved by legal counsel for the District. This RFP and the proposal, or any part 
thereof, may be incorporated into and made a part of the final agreement(s). The District reserves the right 
to negotiate the terms and conditions of the agreement(s) with the selected proposer(s). 
  
XI.       INCURRED EXPENSES 
 
The proposer(s), by submitting a proposal, agree that any cost incurred by responding to this RFP, or in 
support of activities associated with this RFP, shall be borne by the proposer(s) and may not be billed to 
the District. The District will incur no obligation of liability whatsoever to anyone resulting from issuance 
of, or activities pertaining to this RFP.  
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