
BOARD OF DIRECTORS 

INDIAN WELLS VALLEY WATER DISTRICT 

 

WATER MANAGEMENT COMMITTEE  

MEETING MINUTES 

 

THURSDAY, APRIL 28, 2022 – 2:00 P.M. 

 

BOARD ROOM 

500 W. RIDGECREST BLVD., RIDGECREST 

 
Attendees: Stan Rajtora, Chuck Cordell, Don Zdeba, Jason Lillion, and Ty Staheli 

 

1. Call to Order 

The meeting was called to order at 2:03 pm. 

 

2. Committee/Public Comments 

Don Zdeba explains why he has been in his office and why Renee Morquecho is not in 

attendance. They are both attending a webinar put on by Department of Water Resources 

(DWR) pertaining to the Governor’s Executive Order N722 issued March 28, 2022. One of 

the requirements in the order is that water agencies must do a preliminary water demand and 

supply assessment. The purpose of the webinar is to explain the process and go through the 

reporting forms and how to fill them out.  

 

3. Indian Wells Valley Groundwater Authority  

Director Rajtora reported on the April 13, 2022, Indian Wells Valley Groundwater Authority 

(IWVGA) Regular Board meeting and actions taken: 

➢ The IWVGA board sent a letter to the Indian Wells Valley Water District (IWVWD) 

requesting that the District pay for the Fallowing Program. The request will be 

discussed further at the May 9th IWVWD board meeting. 

➢ The 2021 annual report was sent to DWR without review or approval by the IWVGA 

board. The Water District staff is attempting to initiate a future IWVGA agenda item 

for future annual reports to require IWVGA board approval. 

➢ The Groundwater Sustainability Plan (GSP) was approved in January 2022 with the 

condition that the 19 deficiencies (corrective actions) sited are corrected in the next 

GSP submittal in 2025. There are currently no plans or budgeted funding to correct 

these issues. It is Director Rajtora’s feeling that there needs to be a plan and a budget 

that ensures that those 19 deficiencies be addressed in a timely manner. 

➢ The 2020 audit has still not been released, which is now almost a year overdue. 

➢ DWR called out 2 primary deficiencies in the GSP evaluation summary 

o One of them being the lack of mitigating the basin overdraft – Ratora states 

that the overdraft cannot be controlled until it can be measured. The 2019 

annual report attempted to calculate the loss of groundwater storage, 

however, due to a lack of well monitoring there have been no new 

calculations. Stetson Engineering has decided that the change to water and 

storage needs to be calculated in two ways which will increase the IWVGA 

costs. Stetson announced at the last IWVGA board meeting that most of the 
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wells scheduled to be measured in March 2022 have been measured. The 25 

or so wells that have not been measured are soon to be not critical to the 

evaluation of sustainability indicators. 

 

Public Comment regarding the IWVGA –  

➢ Don Decker –  

o The cost of the Fallowing Program has never really been discussed but there 

was a DWR fund of $50 million to be used as grants to fund the fallowing of 

farmlands. The applications were due to the state by April 1, 2022. To his 

understanding the IWVGA did not even attempt to get any of the available 

funds.  Director Ratora states that it was brought to the IWVGA’s attention 

by Capital Core, however it is staff’s understanding that the IWVGA never 

applied for the funding, with the thought that IWVWD would be funding the 

project through the Replenishment Fee. 

o The well measuring deficiency is not just that the monitoring wells were not 

measured but that there is also a third of the basin that is not being monitored 

at all. Director Ratora acknowledges that the GSP indicates that there are data 

gaps in the monitoring program and he is pushing to get a plan together to 

resolve these kinds of issues. 

 

4. Brackish Water Study 

In a letter dated March 14, 2022, the Department of Water Resources approved the 

project completion date for the Brackish Groundwater Feasibility Study from June 30, 

2022 to March 30, 2023.  Very little has occurred since the results of the aquifer test 

conducted during late March/early April last year and sampling of NR-1-D and NR-2-D 

in November were shared with the Group.  Testing and sampling in the northern Brown 

Road agricultural area has shown groundwater at a depth of 2,000’ to be poor quality, 

particularly high in TDS (10,000 to 34,000 ppm) and boron content (200 to 260 ppm).  

Thus, the economic feasibility of treating that groundwater to produce potable water is 

looking unlikely.  However, additional work is underway to more fully evaluate the data 

and examine alternatives to extraction from this location and depth. 

 

5. Alternate Water Sources 

a. Exploration of sub-basins within the valley 

At the January 19th workshop, the Board approved up to $200,000 to obtain and 

reprocess additional remote sensing/seismic data collected during the 1980’s 

within the El Paso sub-basin area and update the Hydrological Conceptual 

Framework.  Total projected cost, including the cost to update the HCF, is 

$173,223.30, below the budgetary figure.   

 

Columbia has completed reprocessing of the 40 miles of 1988 seismic data and is 

in the process of downloading them onto a File Transfer Protocol site to allow 

John Jansen, with Collier Geophysical, to access the data.  John has indicated he 

should be able to begin looking at the reprocessed lines this week to start his 

interpretation.  No estimate for how long interpretation of the data will take. 
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Completion of this work dictates the schedule for completing the groundwater 

storage study. 

 

On a separate note, at the April 11th Board meeting, following discussion of 

seeking grant funding for a pumping optimization project, Board directed staff to 

draft a project scope that would not only consider drilling wells in the El Paso 

sub-basin area, but also consider opportunities for a recharge component in that 

area. There was agreement it would be more beneficial to look at it as a multi-

benefit project instead of focusing exclusively on optimizing pumping.  A draft 

project scope should be available for review at the June 2nd Water Management 

Committee meeting. 

 

Public Comment regarding Alternate Water Sources–  

➢ Don Decker –  

o There has already been a study done on the recharge and water levels of the 

El Paso basin. There are 4 wells currently being monitored in that area and 

those wells show a very stable level of water. There is very little pumping in 

the area which means the recharge rate is also very little.  

 

6. Future Agenda Items 

None. 

 

7. Adjournment  

Meeting was adjourned at 2:35 pm 

 


